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Mission•Vision•Values 


 


● Mission 


○ Our Mission is to educate students to be self-directed learners, collaborative workers, complex thinkers, 


quality producers, and community contributors. 


 


● Vision 


○ Small Town Values, World-Class Results 


 


● Strategic Goals 


○ Academic Achievement  


■ Our mission will be achieved through developing a comprehensive, integrated curriculum 


organized around instructional best practices and implemented by a highly trained staff.  


○ Financial Responsibility  


■ Our mission will be achieved by developing sound budget and accountability processes and 


procedures.  


○ Organizational Effectiveness  


■ Our mission will be achieved by developing processes and procedures to increase quality while 


decreasing costs.  


○ District Culture  


■ Our mission will be achieved by developing a district culture that encourages collaborative 


participation among all stakeholders while supporting individual differences and preparing 


students to be ready for life.  


 
● Core Values 


○ We demonstrate Integrity through: 


■ Effective Communication 


■ Organizational Trust 


■ Rigorous Evaluation 


■ Accountability 


■ Consistency 


○ We demonstrate Innovation through: 


■ Commitment 


■ Comprehensive Curriculum 


■ 21st Century Schools 


○ We demonstrate Excellence through: 


■ High Expectations 


■ Visionary Lead 


■ Best Practices 


■ Quality Personnel   
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District Goals 


PARENT GOAL: Academic Achievement: Our mission will be achieved through developing a comprehensive, 


integrated curriculum organized around instructional best practices and implemented by a highly trained staff. 


 


DISTRICT LONG-TERM GOAL: By the 2017-2018 school-year one or more schools within Meridian CUSD 223 will 


be recognized nationally for their excellence 
 


SUPERINTENDENT OBJECTIVES 2016-2017: Apply for competitive awards, share analysis with BOE and make 


changes necessary to earn recognition if goal has not yet been achieved; have an administrator, teacher, and director 
present at a state-level conference 
 


PARENT GOAL: Financial Responsibility: Our mission will be achieved by developing sound budget and 


accountability processes and procedures. 
 


DISTRICT LONG-TERM GOAL: By the 2017-2018 school-year Meridian CUSD 223 will earn a 4.0 financial rating 


from ISBE 
 


SUPERINTENDENT OBJECTIVES 2016-2017: Increase in financial rating after 15-16 audit – remaining 


objectives stay constant 
 


PARENT GOAL: Organizational Effectiveness: Our mission will be achieved by developing processes and procedures 


to increase quality while decreasing costs. 
 


DISTRICT LONG-TERM GOAL: By the 2017-2018 school-year Meridian CUSD 223 will earn recognition through 


Illinois Performance Excellence (Baldridge Program) 
 


SUPERINTENDENT OBJECTIVES 2016-2017: Apply for Baldridge Award, select Leadership Team member to 


apply for examiner status, provide monthly updates on the process to the Board of Education 
 


PARENT GOAL: District Culture: Our mission will be achieved by developing a district culture that encourages 


collaborative participation among all stakeholders while supporting individual differences and preparing students to be 
ready for life. 
 


DISTRICT LONG-TERM GOAL: By the 2017-2018 school-year 90+% of all Graduating Seniors will have attained 


local definition of College and Career Readiness 
 


SUPERINTENDENT OBJECTIVES 2016-2017: Show growth from Year 2 to 3, create a plan linking this goal as a 


K-12 initiative 
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District Goals 


 
OTHER AREAS OF FOCUS 


I. Communication 


 Communication with each other is appropriate and efficient. Nobody feels ‘blind-sided’ during the 


conversation. The feedback received regarding the communication of Administration and Directors is 


consistent with servant-leader mindset and core values of the District. Growth from all parties should 


continue from year-to-year until communication can be described as outstanding by both the 


community and faculty/staff. 


II. Organizational Trust 


 The Leadership team feels as though they can trust the Superintendent and BOE and vice versa. Distrust 


is not a factor within the organizational culture and relationships with parents and bargaining units are 


positive. Survey data is collective to measure this in a systematic manner and areas for growth are 


discussed and strategies for improvement implemented.  


III. Comprehensive Curriculum 


 Curriculum is aligned to standards at all levels and data from standards-based assessments are being 


used to fuel PLC conversations. Strategic and systemic work is taking place to align K-12 curriculum. 


Documentation of growth will include scope and sequence documents and standards-based pre- and 


post-assessments. 


IV. High Expectations 


 The Leadership Team and Superintendent will mutually hold each other to extremely high standards. 


Effort, accomplishment, and vision of all parties should be easy to see by all stakeholders. It is also 


apparent that all leaders are holding faculty and staff to high expectations through a rigorous and 


comprehensive evaluation process.  


V. Visionary Leadership 


 Initiatives and improvements show a commitment to innovation and an attempt to progress the district 


forward beyond simply purchasing material items. The status quo is not accepted and the district is an 


outcome-driven organization working annually toward creating ambitious and clear goals that support 


overall district goals. Visionary leadership takes place in each building and department and is led by 


individual members of the leadership team.  


VI. Safe Environment 


 Buildings are up to state code and have a plan on how to continually improve facilities in place that is 


communicated and approved by the BOE. Additionally, the Leadership Team has committed to staying 


current and up-to-date on all emergency management procedures that could best serve our students. 


This includes, but is not limited to, working closely with the Stillman Valley Fire Department and the 


Ogle County Sherriff.  


VII. 21st Century Learning 


 21st century learning means more than having great technologically, but technology is part of the 


process. The Leadership Team has a plan and will continue working to improve district infrastructure so 
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District Goals 


that by the end of the 17-18 school-year district technology is on par or has surpassed neighboring 


districts. Additionally, a district-wide focus on preparing students for college-and-career is evident K-12. 


A local definition of what college-and-career ready (CCR) will be BOE approved and will become a focus 


of district work, inclusive of forming partnerships with regional businesses and community colleges to 


help achieve the goal of producing CCR students.  


VIII. Best Practice 


 Current trends and research are known and implemented when appropriate by all members of the 


leadership team. The Superintendent is not the disseminator of knowledge, the culture of the 


Leadership Team and therefore the district is for all professionals to stay current with best practice and 


to continue personal professional development. Each department or building leader systematically puts 


a process in place to support this process.  


IX. Rigorous Evaluation 


 Members of the leadership team are evaluated rigorously and the expectation is that they do the same 


for all direct reports. All employees within MCUSD should be on a formal evaluation cycle and receive 


meaningful feedback to improve their practice as a result of the process. Evaluation is the primary tool 


to help others develop and this is evidenced by thorough, comprehensive performance evaluations 


performed by all Directors and Administrators.  


X. Accountability 


 District Leaders consistently hold their staff members accountable based on the desired goals and norms 


of the organization. The motto, ‘With awareness comes responsibility’ is adopted and adhered to by all 


within the organization. The culture of the Leadership Team demonstrates that they are not only 


accountable to the Superintendent, but also to every member of the team and the team as a whole. . A 


team mindset persists and everyone is accountable to the ideals of the mission and core values. 


XI. Consistency 


 The Superintendent systematically invests in all members of the Leadership Team and members of the 


team do so with their direct reports. Levels of expectations are consistent for all individuals and 


excellence is expected from every element and individual within the organization.  


 







 
 


 
 


 
Meridian CUSD #223 


2015-2016 


Data Report 


 


 


 


Highland Grade School


  







 


Highland Grade School 
7 


 
June 1, 2016 


Highland School Data Report for the 2015/2016 School Year 
To the Meridian CUSD #223 Board of Education:  
The following data report includes much information about the quantifiable data collected at Highland School 
the past year and in some cases for the past 2-3 years.  This is being shared with the superintendent, 
leadership team, community, teachers, staff, and Board of Education.   


Comprehensive Data Examination 


My intent is to provide Central Office and the Board of Education a solid understanding of Highland Grade 
School’s performance and tracking as measured by several indicators.  For each group of data presented, I will 
include:  


 Explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward  


 A graphic (if possible). 
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HIGHLAND ATTENDANCE 
 What is being measured?   


The attendance of all boys and girls is being documented month by month with a comparison from the 
previous school year.  The data below focuses on the average attendance for Highland School.   


 How is it being measured? 


This data is taken from daily attendance records as documented on a daily basis by classroom teachers and 
the Highland attendance secretary.  This is important as students’ academic success can be related to school 
attendance.  I will share school wide attendance data below and compare it to the previous school year.   
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Highland Attendance  
   


 


Attendance Rates for 2013/2014 Attendance Rates for 2014/2015 + 15/16  


   


Change from  
13/14 to 14/15 


Change from 
14/15 to 15/16 


August  97.68% 95.03%         96.33% -2.65%   +1.3% 


September 97.24% 96.50%        96.22% -0.74% -.28% 


October  95.60% 96.11%        96.48% 0.51% +.37% 


November  96.09% 93.46%        96.50% -2.63% +3.04% 


December 95.02% 92.16%        96.26% -2.86% +4.1% 


January  96.35% 94.86%        94.93% -1.49% +.07% 


February 95.52% 92.90%        92.43% -2.62% -.47% 


March 94.02% 93.52%        92.35% -0.50% -1.17% 


April 96.43% 95.59%        96.53% -0.84% +.94% 


May 97.32% 94.74%        96.14% -2.58% +1.4% 


Monthly Attendance 
Average 96.127% 94.487%      95.42% -1.64% 


Average Monthly Increase 
+.93% 


Comparison to average 
7 months higher than 


2014/2015 
  


 


  


3 months lower than 
2014/2015 


  


 


 


Highest Monthly Rates of Attendance are November and 
April.  Last year it was August and May. 
Next highest months are October and December.  Last 
year it was September and April.   


 Lowest Monthly Rates of Attendance are February and 
March.  Last year it was December and March.   


Next lowest month is January.  Last year it was February.    
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  Comparison of the Average Monthly attendance by grade level from 
2014/2015 to 2015/2016 


     


 Pre K   Kindergarten   First                                   Second    


August  97.5%  98.57% +  95.67%  95.95% + 96.17%  96.71% + 97.07%  95.42% -  


September 96.37%  98.16% + 95.16%  95.71% + 96.79%  96.83% + 96.6%  95.44% - 


October  96.58%  97.81% + 94.71%  95.72% + 96.77%  96.49% - 95.82%  95.83% + 


November  95.23%  96.93% + 94.41%  95.33% + 92.83%  97.44% + 92.16%  96.32% + 


December 94.72%  97.64% + 90.28%  96.45% + 90.51%  96.24% + 93.31%  95.57% + 


January  96.27%  96.57% + 93.7%  93.83% + 95.1%  95.86% + 95.27%  94.38% - 


February 95.67%  95.48% - 91.42%  91.63% + 92.97%  93.40% + 92.08%  94.15% + 


March 94.58%  94.14% - 93.36%  91.02% - 92.03%  93.00% + 93.87%  91.48% - 


April 96.55%  97.03% + 93.98%  96.46% + 96.17%  97.32% + 95.67%  94.88% - 


May 96.57%  94.96% - 91.75%  96.24% + 95.07%  96.05% + 95.66%  96.67% + 


Total average 96.00% 96.73% +  93.44% 94.83% + 94.44% 95.93% + 94.75% 95.01% + 


          


 
Comparison to 
previous year 


PreK 
7 months 


higher 
3 months 


lower 


Kindergarten 
9 months 


higher 
1 month 


lower 


                         First Grade 
9 months  


higher 
1 month  


lower 
 


    Second Grade 
        5 months 
           higher 
         5 months 
             lower 


 


   6 months 
higher 


 
Comparison to 
prior grade 


N/A Kindergarten 
2 months 


higher 
8 months 


lower 


                         First Grade 
9 months  


higher 
1 month  


lower 
 


 
 


    Second Grade 
        3 months 
           higher 
         7 months 
             lower 


 


   6 months 
higher 
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 General Reaction 


PreK, Kindergarten and First grade all had increased attendance rates for a majority of the months this year 


over last year’s same grade.   


Prekindergarten attendance rate was the highest in the building at 96.73%.  Kindergarten was the lowest at 


94.83%.   


Second grade had exactly ½ of the months higher than the previous year second grade class and ½ of the 


months lower than the previous class.   


Some interesting prior year same student class data emerged in the analysis.  It is not really applicable to 


compare last year’s attendance data to this year’s kindergarten data as only about 35 of the students were in 


prekindergarten.  Student attendance did improve from last year’s kindergarten students to this year’s first 


grade students in 9 of 10 months.  This year’s second grade students had 7 of the month’s data at a lower 


percentage than last year’s first grade students.   


Building average month by month – Prekindergarten and first grade had higher attendance rate percentage 


than the building average.  Kindergarten and 2nd grade had lower attendance rate percentage than the 


building average.   


Kindergarten and first grade had 9 of 10 months reporting a higher attendance rate than the building average.   


This past year 16 students were referred to the truancy officer in comparison to 32 the previous year.   
This included 7  kindergarten students in comparison to 10 last year.   
Three (3) first grade students compared to 9 last year 
Six (6) second grade students compared to 13 last year. 
 
These 16 students missed a range of 11-31.5 days for a total of 321 days for an average of 20 days per student.  Before a 
truancy referral was made, an attendance letter was sent home addressing attendance.  If attendance did not improve, 
a truancy referral was made.  Five (5) of the students that received a truancy referral moved out of the district between 
November 5 and January 11.  These five students missed between 14 and 18 days of school for a total of 83 days.     
 


 Questions 


o Should the first letter be sent sooner?   


o What can be done to support these 11 students and families at the beginning of the school year 


to help improve their attendance?  What are we doing to encourage children and families to 


increase attendance?  We gave perfect attendance awards and incentives quarterly, announced 


students, and gave incentives for perfect quarterly attendance.  Perhaps this should be done 


monthly.     
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o How can 2nd graders be encouraged to increase their attendance this coming year as third 


graders?  Their trend is going the opposite direction.     


o How can we work with families during these early years to support good attendance?   


o Why did the attendance rate go up?   


o What are we doing to support the varying needs of students with excessive absences?  Is it 


working?   


o What can be done to increase the attendance rate specifically in January, February, and March?   
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DISCIPLINE 


 


 What is Being Measured 
 
The next pages will cover the number of Positive Behavior Intervention and Support (PBIS) major and minor 
behavior referrals for this past year and the two years previous to that.  All of this data is reviewed monthly 
with the PBIS committee.   
 


 How is it Measured 
 


Teachers and support staff are trained to support the same acceptable norms of behavior all throughout the 
school.  These major and minor referrals are written up on three part copies and are sent home for parents to 
sign and return.  Additionally, a phone call or parent contact like e-mail is made before the child arrives home 
with the referral.  These are entered into the SWIS electronic system each month to monitor monthly 
infractions in both majors and minors.  Minors can be handled by teachers and support staff.  Parent 
communications are documented in the child’s PBIS folder.  Four minors in a quarter result in a major.  Majors 
result in after school detentions along with a parent conference.  Majors are handled by the building principal.  
Discipline data collected is used for school wide goal setting and quarterly celebrations. 
 


 Graphic Representations of Majors and Minors follow.   
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2013 2014 Majors 


 
2014 2015 Majors 


  
2015 2016 Majors 


   August  1 
 


August  2 
 


August  0 
   September 0 


 
September 9 


 
September 4 


 
4-1st 


 October 2 
 


October 3 
 


October 0 
   November 4 


 
November 4 


 
November 4 


 
4 - 1st 


 December 3 
 


December 10 
 


December 8 
 


1-K, 3-1st, 4-2nd  


January 2 
 


January 0 
 


January 9 
 


4-K, 3-1st, 2-2nd  


February 0 
 


February 4 
 


February 3 
 


1-K, 2-1st 
 March 1 


 
March 7 


 
March 11 


 
5-K, 3-1st, 3-2nd  


April 3 
 


April 6 
 


April 8 
 


3-K, 3-1st, 2-2nd   


May 0 
 


May 12 
 


May 5 
 


1-K, 3-1st, 1-2nd 


               Total  52  15 K, 25 1
st
, 12 2


nd
  


 


 
Majors were down from the previous year on 5 of the months.   
 Majors were up on 3 of the months and the same for 1 month.   
15 majors by kindergartners.  
25 majors by first graders.  
12 majors by 2nd graders.  
  


August
Septe
mber


Octobe
r


Novem
ber


Decem
ber


Januar
y


Februa
ry


March April May


2013 2014 Majors 1 0 2 4 3 2 0 1 3 0


2014 2015 Majors 2 9 3 4 10 0 4 7 6 12


2015 2016 Majors 0 4 0 4 8 9 3 11 8 5


0
2
4
6
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12
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o
f 


M
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o
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Highland Majors 
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2013 2014 Minors 
 


2014 2015 Minors 
 


2015 2016 Minors 
  August  3 


 
August  10 


 
August  7 


 
3-1st, 4-2nd  


September 12 
 


September 8 
 


September 23 
 


11-K, 6-1st, 6-
2nd  


October 10 
 


October 12 
 


October 9 
 


1-K, 1-1st, 7-2nd  


November 2 
 


November 3 
 


November 11 
 


2-K, 5-1st, 4-2nd 


December 7 
 


December 8 
 


December 9 
 


2-K, 2-1st, 6-2nd  


January 0 
 


January 18 
 


January 16 
 


1-K, 9-1st, 6-2nd 


February 13 
 


February 7 
 


February 22 
 


3-K, 8-1st, 11-
2nd  


March 15 
 


March 12 
 


March 22 
 


3-K, 10-1st, 9-
2nd  


April 12 
 


April 9 
 


April 16 
 


4-K, 3-1st, 9-2nd  


May 0 
 


May 21 
 


May 14 
 


2-K, 5-1st, 7-2nd 


                      Total                    149      29 K, 52 1
st
, 68 2


nd
  


 


 
Minors were down from the previous year on 4 of the months.   
Minors were up on 6 of the months.   
29 minors by kindergartners.  
52 minors by first graders.  
69 minors by second graders.  


 General Reaction 


The PBIS Graph shows three years of data.  During the 15/16 school year, data was relatively consistent with 


the previous 2 years.  Spikes in minors occurred during the months of September, November, February, 


March, and April.   


Spikes in majors occurred during the months of January and March.    


August
Septe
mber


Octob
er


Novem
ber


Decem
ber


Januar
y


Februa
ry


March April May


2013 2014 Minors 3 12 10 2 7 0 13 15 12 0


2014 2015 Minors 10 8 12 3 8 18 7 12 9 21


2015 2016 Minors 7 23 9 11 9 16 22 22 16 14


0
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N
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o
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Highland Minors 
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Teachers have been using this system for 5 years now and are utilizing the program as it was intended.  We 


had a higher number than average of second graders with minors.  We had a new PBIS Coach this year.  Kim 


Hiort had been the PBIS coach at Monroe Center and is now the Highland PBIS coach.  Some changes took 


place to align Highland close to Monroe Center on expectations and consequences.       


 Questions 


o What interventions will the second grade students need next year as third graders to address 


their higher minor referral numbers? 


o March and April have been highlighted as increasing behavior months the last two years.  What 


can be done to reinforce the PBIS program to result in fewer referrals during those two 


months?   


o What interventions will the second grade students need next year as third graders to address their higher 


minor referral numbers? 
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CERTIFIED PERSONNEL EVALUATION PROCESS 
 What is Being Measured 


Non tenured teachers are observed at least twice formally and twice informally during their evaluation cycle 


the first 4 years.  Tenured teachers are evaluated every other year and are evaluated formally at least once 


and informally observed with written notes and feedback each semester during their two year evaluation 


cycle.  The observation process utilizes the Danielson Framework and is completed using the Evaluwise 


system.  Support staff received evaluations again this year.    


 How is it Measured 
This is measured utilizing the Evaluwise system and counting up the total in all areas that were assessed and rated.   
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Meridian District Component Ranking Counts – 
Highland Comparison 


Domain/Component E-Dist E-HGS P-Dist P-HGS NI-Dist NI-HGS 
 1a-Knowledge and Content 21 2 21 9 2 0 
 1b-Knowledge of Students 32 8 12 3 0 0 
 1c-Instructional Outcomes  23 3 19 7 2 1 
 1d-Knowledge of Resources 25 4 15 7 4 0 
 1e-Coherent Instruction 22 3 19 8 4 0 
 1f-Student Assessments 13 0 28 10 2 1 
 2a-Respect and Rapport 26 8 18 3 0 0 
 2b-Culture for Learning 23 6 20 5 1 0 
 2c-Managing Class Procedures 23 6 21 5 0 0 
 2d-Student Behavior 16 7 25 4 3 0 
 2e-Physical Space 31 2 13 9 0 0 
 3a-Communication with 


Students 29 4 15 7 0 0 
 3b-Questioning and Discussions 5 2 37 6 4 3 
 3c-Engaging Students  15 4 23 6 6 1 
 3d-Using Assessment in 


Instruction 11 0 30 11 3 0 
 3e-Flexibility and 


Responsiveness 19 5 25 6 0 0 
 4a-Reflecting on Teaching 29 6 14 5 1 0 
 4b-Maintaining Accurate 


Records 18 2 23 8 3 1 
 4c-Communicating with 


Families 17 3 23 8 4 0 
 4d-Participating in a PLC 23 7 18 4 3 0 
 4e-Professional Growth  22 3 21 8 1 0 
 4f-Showing Professionalism 25 5 17 6 1 0 
  Total Ranking 468 90 457 144 44 7 969/241 


 Percentage Highland   37.3%   59.8%   2.9% 


  Percentage District 48.3%   47.2%   4.5%   


  


 At the bottom of this chart, district percentages are figured out in each rating (Excellent, Proficient, 
Needs Improvement) by taking the number of ratings in those areas divided by total numbers of 
district ratings.   For example, 468 of 969 or 48.3% of the ratings were rated as excellent.       


 Highland percentages are figured out in each rating (Excellent, Proficient, Needs Improvement) by 
taking the total number of ratings in those areas at Highland divided by the total number of Highland 
school ratings.  For example, 90 of 241 or 37.3% of the ratings were rated as excellent.  
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Meridian District Percentages in Each Category – 
Comparison to Highland 


  
       


Domain/Component E - Dist E - HGS P - Dist P - HGS NI -Dist 
NI - 
HGS 


1a-Knowledge and Content 47.70% 18.00% 47.70% 82.00% 4.60% 0.00% 


1b-Knowledge of Students 72.70% 73.00% 27.30% 27.00% 0.00% 0.00% 


1c-Instructional Outcomes  52.30% 27.00% 43.20% 64.00% 4.50% 9.00% 


1d-Knowledge of Resources 56.80% 36.00% 34.10% 64.00% 9.10% 0.00% 


1e-Coherent Instruction 48.90% 27.00% 42.20% 73.00% 8.90% 0.00% 


1f-Student Assessments 30.20% 0.00% 65.10% 91.00% 4.70% 9.00% 


2a-Respect and Rapport 59.10% 73.00% 40.90% 27.00% 0.00% 0.00% 


2b-Culture for Learning 52.30% 54.00% 45.50% 46.00% 2.20% 0.00% 


2c-Managing Class Procedures 52.00% 54.00% 48% 46.00% 0.00% 0.00% 


2d-Student Behavior 36.40% 64.00% 56.80% 36.00% 6.80% 0.00% 


2e-Physical Space 70.50% 18.00% 29.50% 82.00% 0.00% 0.00% 


3a-Communication with Students 65.90% 36.00% 34.10% 64.00% 0.00% 0.00% 


3b-Questioning and Discussions 10.90% 18.00% 80.00% 55.00% 9.10% 27.00% 


3c-Engaging Students  34.10% 36.00% 52.30% 55.00% 13.60% 9.00% 


3d-Using Assessment in Instruction 25% 0% 68.20% 100.00% 6.80% 0.00% 


3e-Flexibility and Responsiveness 43.20% 46.00% 56.80% 54.00% 0.00% 0.00% 


4a-Reflecting on Teaching 65.90% 54.00% 31.80% 46.00% 2.30% 0.00% 


4b-Maintaining Accurate Records 40.90% 18.00% 52.30% 73.00% 6.80% 9.00% 


4c-Communicating with Families 38.60% 27.00% 52.30% 73.00% 9.10% 0.00% 


4d-Participating in a PLC 52.30% 64.00% 40.90% 36.00% 6.80% 0.00% 


4e-Professional Growth  50% 27.00% 48% 73.00% 2.30% 0.00% 


4f-Showing Professionalism 56.80% 46.00% 38.60% 54.00% 2.30% 0.00% 


 In this chart, district percentages are figured out in each domain component for Excellent, Proficient 
and Needs Improvement.  The percentages were figured by taking the number of teachers that were 
rated in the district at that level divided by the total number rated in the district.   


 To find the average percentage at Highland, the total number of teachers receiving a ranking at 
Highland for Excellent, Proficient, and Needs Improvement was divided by the total number of 
teachers at Highland that received a rating.         


 A comparison was then made between district averages and Highland averages for each area.  The 
blue highlighted areas are domain components that were selected for the principal to look more 
closely at to determine what professional development should take place to more closely align the 
building level evaluations to the district evaluations if necessary.   
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General Reaction 
 


Eight of eleven or 73% of the certified teacher evaluations were rated as proficient.   
Three of eleven or 27% of the certified teacher evaluations were rated as excellent.   
 
90/241 or 37.34% of all Highland 2015/2016 rankings were rated as Excellent.  
In the district, 48.25% of all component rankings were rated as Excellent.   
 
144/241 or 59.75% of all Highland 2015/2016 rankings were rated as Proficient.   
In the district, 47.11% of all component rankings were rated as Proficient 
 
7/241 or 2.91% of all Highland 2015/2016 rankings were rated as Needs Improvement or Basic.   
In the district, 4.54% of all component rankings were rated as Needs Improvement or Basic.   
 
In comparison to the district average, Highland Grade School had fewer rankings in the Excellent rating in 1A – 
Knowledge of Resources.  1C – Instructional Outcomes, 1E – Coherent Instruction, 1F –Student Assessments, 2E – 
Physical Space, and 3D –Using Assessment in Instruction. 
 
In comparison to the district average, Highland had a significantly higher percentage of teachers rated in the Excellent 
category in 2D - Student behavior.   
  
In comparison to the district average, Highland teachers were ranked significantly higher as Proficient in the following 
areas; 1A - Knowledge and Content, 1D – Knowledge of Resources, 1E - Coherent Instruction, 1F – Student Assessments, 
2E - Physical Space, and 3D – Using Assessment in Instruction.   
 
This was the second year where administrators looked at all district rating data and analyzed similarities and differences.  
This practice should continue.  This year, professional development took place with Dr. Voltz to look at and address 
inter-rater reliability and informal observations.  
 


 Questions 
o How can teachers be supported in those areas listed above, 1A, 1E, 1F, 2E, and 3D where a smaller 


percentage of teachers were rated excellent as compared to district average?   
o What professional development can occur at each staff meeting related to growth in these areas?   
o How can teachers be encouraged and led to developing strategies to gather additional resources for the 


classroom over and beyond traditional funding sources? 
o Will the professional development that occurred this year for administrators show closer inter rater 


reliability in the year ahead?  This training happened after most evals were completed.     
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Teacher leader district data –  
Eleven of 21 teacher leaders were rated as Excellent.  
Nine of 21 teacher leaders were rated as Proficient.   
One of 21 teacher leaders was rated as Needing Improvement or Basic.   
52% of district teacher leaders were rated as Excellent. 
43% of district teacher leaders were rated as Proficient.   
 Highland – 2 teachers were rated as excellent and 2 teachers were rated as proficient.   
50% rated as Excellent and 50% rated as Proficient.  This is closely aligned with the district average.    
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NON – LOCAL ASSESSMENT (AIMS Web) 
 


 What is Being Measured 
 


AIMS Web is a universal screening, progress monitoring, and data management system that can be used to support 
Response to Intervention.  Target goals set by AIMS Web are determined over time and across states to show grade 
level success. 
 


 How is it Measured 
 


AIMS Web was used during the 2015-16 school year by all kindergarten, first and second grade teachers in math and 
reading.  It was administered three times during the school year in the fall, winter, and spring.   AIMS Web assesses 
reading fluency, reading comprehension, math computation, and math problem solving.  All students who were 
identified for additional support were also tracked to determine the effectiveness of the interventions.  Additionally, 
students that are not making expected progress are progress monitored every two weeks to assess progress and 
intervention effectiveness.    
 


 General Reaction 
 


The AIMS Web data is a major assessment being utilized at Highland to measure student performance and growth all 
through the year.  Progress monitoring occurs in addition to the Fall, Winter, and Spring benchmarks with students that 
are not making adequate progress. This data is used to determine students that need additional instruction and 
interventions in reading and math.   
 


 Questions 
 


o What can be done to make sure that all students are making sufficient yearly progress at the 
kindergarten, first and second grade levels?   


o What supports can be put into place for students that are doing fine academically in the classroom as 
reported by teachers, but have difficulties with the AIMS Web assessment as a result of its timed 
nature?   


o What measures should be looked at when students exceed the targets for their grade and age?   
o Is the data provided guiding instruction for groups and individuals?   
o How meaningful is this data to our teachers?   


 
 Graphic Representation of Data Follows 
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Kindergarten AIMSweb 
 


Average Score by Benchmark Period 
Meridian CUSD #223 - Highland Elementary School 


Letter Naming Fluency 
 


  


 
 
 


 


 


 
 


Fall Winter Spring 
Target  17.0   40.0   49.0  
General Ed  20   43   53  


 


 


  
 


Kindergarten students did receive Title I services this year.    
The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 3 
points above the default.  In winter, the general student data showed that students 3 points above the 
default.  In spring, the general student data showed the students 4 points above the default.   


o 22 Students did not make the benchmark for any of the 3 testing periods.   
o 17 students that were identified for interventions met the end of the year benchmark.    
o 55 students were identified to receive interventions at some point in the school year.   


 
 


 
 


Meridian CUSD #223 - Highland Elementary School 
Letter Sound Fluency 


 
 







 


Highland Grade School 
24 


 
 
 


 
 


 
 


Fall Winter Spring 
Target  2.0   20.0   33.0  
General Ed  7   32   43  


 


 


  
 


Copyright © 2015 by NCS Pearson, Inc. All Rights Reserved. Patent No. 7,311,524 
The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 5 
points above the default.  In winter, the general student data showed that students 12 points above the 
default.  In spring, the general student data showed the students 10 points above the default.   


o Why did the students mid year to end of year assessment decrease from 12 points above the default to 
10 points above the default?   
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Meridian CUSD #223 - Highland Elementary School 
Phoneme Segmentation Fluency 


 


 
 
 


 


 
 


Winter Spring 
Target  18.0   41.0  
General Ed  40   54  


 


 


  
 


The targets used here are the AIMS Web Defaults.   In winter, the general student data showed the students 
22 points above the default.  In spring, the general student data showed that students 13 points above the 
default.    


o Why did the students decrease the amount that they were ahead of the target from winter to spring?     
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Meridian CUSD #223 - Highland Elementary School 
Oral Counting 


 
 


 


 


 
 


Fall Winter Spring 
Target  30.0   57.0   70.0  
General Ed  46   71   74  


 


 


  
 


Copyright © 2015 by NCS Pearson, Inc. All Rights Reserved. Patent No. 7,311,524 
The targets used here are the AIMS Web Defaults.   In Fall, the general student data showed the students 16 
points above the default.  In winter, the general student data showed the students 14 points above the 
default.  In spring, the general student data showed the students 4 points above the default.   


o Why did the percentage of students decrease the amount they were ahead of the target from fall to 
winter and winter to spring?    


o 79 of 93 students met the fall benchmark.   
o 76 of 94 students met the winter benchmark. 
o 49 of 93 students met the spring benchmark.   
o Why was there a large decrease in the number of students meeting the benchmark in spring?   
o 10 students met the benchmark in winter for the end of year and did not make the end of year 


benchmark.   
       


 
 
 
 
 


Meridian CUSD #223 - Highland Elementary School 
Number Identification 







 


Highland Grade School 
27 


 
 
 
 
 


 


 
 


Fall Winter Spring 
Target  22.0   45.0   55.0  
General Ed  32   49   54 


 


 


  
 


The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 10 
points above the default.  In winter, the general student data showed the students 4 points above the default.  
In spring, the general student data showed the students 1 point below the default.   


o Why did the percentage of students in Number ID decrease to below the default during the spring 
assessment?       


o 70 of 93 students met the fall benchmark.   
o 69 of 94 students met the winter benchmark.   
o 76 of 93 students met the end of year benchmark.    
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Meridian CUSD #223 - Highland Elementary School 
Quantity Discrimination 


 
 


 


 
 


Winter Spring 
Target  16.0   25.0  
General Ed  21   26  


 


 


  
 


The targets used here are the AIMS Web Defaults.   In winter, the general student data showed the students 5 
points above the default.  In spring, the general student data showed the students 1 point above the default.     


o Why did the percentage of students in Quantity Discrimination decrease 5 points above the default 
during the winter to 1 point above on the spring assessment?       


o 73 of 93 students met or exceeded the winter benchmark.  
o 72 of 93 students met or exceeded the spring benchmark. 
o Why was there a decrease in students meeting the benchmark from winter to spring?   
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Meridian CUSD #223 - Highland Elementary School 
Missing Number 


 


 
 


 


 
 


Winter Spring 
Target  9   13  
General Ed  12  15  


 


 


  
 


Copyright © 2015 by NCS Pearson, Inc. All Rights Reserved. Patent No. 7,311,524 
The targets used here are the AIMS Web Defaults.   In winter, the general student data showed the students 3 
points above the default.  In spring, the general student data showed the students 2 points above the default.     


o Why did the percentage of students in Missing Number decrease to below the original 3 points above 
the default during the winter to spring assessment?       


o 64 of 94 students met or exceeded the winter benchmark.  
o 63 of 93 students met or exceeded the spring benchmark. 
o Why was there not an increase in students meeting the benchmark from winter to spring?    
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Kindergarten AIMS Web Comparisons of 2014/2015 Data to 2015/2016 Data 
Fall 2014 Winter 2014 Spring 2015 


Oral Counting  
81.8% Tier 1 
6.3%  Tier 3 


Oral Counting 
68.4% Tier 1 
7.5%  Tier 3 


Oral Counting  
65.5% Tier 1 
10.7%  Tier 3 


Number ID 
64.8% Tier 1 
11.6%  Tier 3 


Number ID 
60.8%  Tier 1 
20.6% Tier 3 


Number ID 
63.3%  Tier 1 
18.2%  Tier 3 


Letter Naming Fluency 
69.4%  Tier 1 
11.5%  Tier 3 


Letter Naming Fluency 
58%  Tier 1 
16%  Tier 3 


Letter Naming Fluency 
64.4%  Tier 1 
16%  Tier 3 


 
Fall 2015 Winter 2015 Spring 2016 


Oral Counting  
86% Tier 1 


3.1%  Tier 3 


Oral Counting 
81.8% Tier 1 
3.1%  Tier 3 


Oral Counting  
53.7% Tier 1 
7.4%  Tier 3 


Number ID 
75.2% Tier 1 
8.5%  Tier 3 


Number ID 
73.3%  Tier 1 
7.3% Tier 3 


Number ID 
81.6%  Tier 1 
5.3%  Tier 3 


Letter Naming Fluency 
68%  Tier 1 
12%  Tier 3 


Letter Naming Fluency 
57%  Tier 1 
9%  Tier 3 


Letter Naming Fluency 
70%  Tier 1 
12%  Tier 3 


 
The data used above from the 2014/2015 and 2015/2016 school years is from the AIMS Web default data 
A higher percentage of students ended the 2015/2016 school year in Tier 1 in Number ID and Letter Naming 
Fluency   
A lower percentage of students ended the 2015/2016 school year in Tier 1 in Oral Counting.   


o Tier 3 Oral Counting percentages went up from 3.1% in the beginning and middle of the year to 7.4% on 
the spring session.   


o A lower percentage of students were identified as Tier 3 during winter and spring assessments than in 
the beginning of the year in Number ID. 


o Why was the percentage of students identified as Tier 3 during the 3rd testing sessions higher than the 
first two testing sessions for Oral Counting?                 


o A higher percentage of students started the 2015/2016 school year in Tier 1 in Oral Counting.  Why did 
this percentage in Tier 1 decrease in the winter and spring testing sessions?      


o More students started the year out higher in Tier 1 in 2015/2016 in Oral Counting than 2014/2015 yet 
they finished the end of the year with a lower percentage in Tier 1 in 2015/2016 than the group did in 
2014/2015. 


o In 2015/2016 a lower percentage of students started in Tier 1 In Number ID and Letter Naming 
Fluency, yet a higher percentage finished the end of the year in Tier 1.    
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First Grade AIMSweb 
 


Meridian CUSD #223 - Highland Elementary School 
Reading - Curriculum Based Measurement 


 
 
 


 


 


 
 


Fall Winter Spring 
Target  N/A   30.0   53.0  
General Ed  21  44  70  


 


 


  
 


The targets used here are the AIMS Web Defaults.   In winter, the general student data showed the students 
14 points above the default.  In spring, the general student data showed the students 17 points above the 
default.   


o Benchmarks were exceeded for winter and spring testing sessions.    
 


  


 
 
 


Meridian CUSD #223 - Highland Elementary School 
Math Computation 
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Fall Winter Spring 
Target  7.0   26.0   37.0  
General Ed  6   36   43  


 


 


  
 


The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 1 
point above the default.  In winter, the general student data showed the students 10 points above the default.  
In spring, the general student data showed the students 6 points above the default target.   


o The general education students showed good gains from fall to winter. 
o Students started out 1 point below the benchmark in fall and were 10 points above the benchmark in 


winter and 6 points above the benchmark in spring.     
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First Grade AIMS Web Comparisons of 2014/2015 Data to 2015/2016 Data 
Last fall, winter, and spring test cycle performance for First Grade: 


 
Fall 2014 Winter 2014 Spring 2015 


Reading  - Curriculum Based 
Measurement 


 
100%  Tier 1 


0%  Tier 3 
13 words 


Reading – Curriculum Based 
Measurement 


 
47%  Tier 1 
17%  Tier 3 
- 36 words 


Reading – Curriculum Based 
Measurement 


 
54%  Tier 1 
18%  Tier 3 
- 64 words 


Math Computation 
48%  Tier 1 


24%    Tier 3 


Math Computation 
79%  Tier 1 


10%    Tier 3 


Math Computation 
78% Tier 1 
10%  Tier 3 


 
Fall 2015 Winter 2015 Spring 2016 


Reading – Curriculum Based 
Measurement 


 
100%  Tier 1 


0%  Tier 3 
 


Reading Curriculum Based 
Measurement 


 
56%  Tier 1 
20%  Tier 3 
- 30 words 


Reading – Curriculum Based 
Measurement 


 
66%  Tier 1 
13%  Tier 3 
- 53 words 


Math Computation 
 


40.3%  Tier 1 
37.1%    Tier 3 


Math Computation 
 


78.6%  Tier 1 
5.2%    Tier 3 


Math Computation 
 


88.1% Tier 1 
3.1%  Tier 3 


 
The data used above from the 2015/2016 school year is from the AIMS Web default data for first grade.   


o The same percentage of students started the 2014/2015 school year in Tier 1 in Reading Curriculum 
Based Measurement. 


o A lower percentage of students started the school year in Tier I during the 2015/2016 school year in 
Math Computation (48% compared to 40.3%.   


o A higher percentage of students were in Tier 1 at the end of the year in 2015/2016 in Math 
Computation.  (78% compared to 88.1%.)   


o Percentages of students in Tier 1 were higher for the spring in both assessments for the 2015/2016 
school year.   


o Percentage of students in Math Computation in Tier 3 went down during the winter and spring 
assessments.    


 
During the fall assessment 100% of the students are making the AIMS Web default in Reading Curriculum Based 
Measure.  In Winter, only 56% are making the AIMS web default in Reading and 20% have fallen to tier 3 while 24% have 
fallen to tier 2.  In Spring, 66% meet the default in Reading.           
 


o Why do so many students go to Tier 2 and Tier 3 for the second and third assessments?   
 


 
 


Second Grade AIMSweb 
Meridian CUSD #223 - Highland Elementary School 


Reading - Curriculum Based Measurement 
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 Fall Winter Spring 


Target  55.0   80.0   92.0  
General Ed  48  85  104  


 


 


 The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 7 
points below the default in Reading.  In winter, the general student data showed the students 5 points above 
the default in Reading.  In spring, the general student data showed the students 12 points above the default 
target in Reading.   


o The students showed good growth on the second and third assessments. 
o  This data was consistent with the end of year data from 1st grade.  The teachers helped the students to 


make up good gains during the beginning to middle and middle to end of year assessments.    


 
 
 
 
 
 
 
 


Meridian CUSD #223 - Highland Elementary School 
Grade 2 : 2015-2016 


Reading - Spanish Curriculum Based Measurement 
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Fall Winter Spring 
Target  40.0   62.0   74.0  
General Ed  26   47  52  


 


 


  
 


The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 14 
points below the default.  In winter, the general student data showed that students were 15 points below the 
default.  In spring, the general student data showed the students 22 points below the default.   
   


o Why did the bilingual 2nd grade students’ gap widen from fall to winter and winter to spring?     
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Meridian CUSD #223 - Highland Elementary School 
Math Computation 


 


 


 
 


Fall Winter Spring 
Target  15.0   30.0   38.0  
General Ed  20   36   43  


 


 


  
 


 The targets used here are the AIMS Web Defaults.   In fall, the general student data showed the students 5 
points above the default in Math.  In winter, the general student data showed the students 6 points above the 
default in Math.  In spring, the general student data showed the students 5 points above the default target in 
Math.   


o Students not meeting benchmarks decreased from 35 at the beginning of the year to 18 by the end of 


the year.   


o At the beginning of the year 66.2% of the students met the benchmark.   


o At the end of the year 82.% of the students met the benchmark.  


o At the beginning of the year 8.6% of the students were identified as Tier 3.   


o At the end of the year, 2.0% of the students were identified as Tier 3.   
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Second Grade AIMS Web Comparisons of 2014/2015 Data to 2015/2016 Data 
Fall 2014 Winter 2014 Spring 2015 


Reading - CBM 
 


64% Tier 1 
13%  Tier 3 


Reading – CBM 
 


77% Tier 1 
9%  Tier 3 


Reading – CBM 
 


79% Tier 1 
7%  Tier 3 


Math Computation 
 


80.5% Tier 1 
5.5%  Tier 3 


Math Computation 
 


81.6% Tier 1 
1.6%  Tier 3 


Math Computation 
 


84.1% Tier 1 
4.1%  Tier 3 


 


Fall 2015 Winter 2015 Spring 2016 


Reading - CBM 
 


42% Tier 1 
33%  Tier 3 


Reading – CBM 
 


66% Tier 1 
14%  Tier 3 


Reading – CBM 
 


71% Tier 1 
11%  Tier 3 


Math Computation 
 


66.2% Tier 1 
8.6%  Tier 3 


Math Computation 
 


81.5% Tier 1 
5.7%  Tier 3 


Math Computation 
 


82.3% Tier 1 
2.0%  Tier 3 


The data used above from the 2015/2016 school year is from the AIMS Web default data.     
o A lower percentage of students were in Tier 1 at the beginning of the year in both Reading – CBM and 


Math Computation as compared to the previous class.     
o A higher percentage of students were in Tier 3 at the beginning of the year on both assessments during 


the 2015/2016 school year.   
o The percentage of students in Tier 1 in Reading – CBM went up from fall to winter and winter to spring.   
o The percentage of students in Tier 3 reading went down from fall to winter and winter to spring.   
o Students nearly matched the higher percentage of students in Tier 1 at the end of the year in Math 


Computation as compared to the 2014/2015 data.   
o A lower percentage of students were in Tier 3 at the end of the year in 2015/2016 than the previous 


year.   
o Tier 1 student percentages increased by 24% for the second Reading assessment and increased by 5% 


for the third assessment.   
o Tier 3 student percentages decreased by 19% on the second Reading assessment and decreased by 3% 


on the third assessment.   
o  Tier 1 student percentages increased by 15.3% for the second Math assessment and increased .8% for 


the third assessment.   
o Tier 3 student percentages decreased by 2.9% on the second Math assessment. 
o Tier 3 student percentages decreased by 3.7% on the third assessment.    
o Tier 1 student percentages and Tier 3 student percentages are going in the right direction for the second 


and third assessments in both assessments.       
SPECIAL EDUCATION 
 


 What is Being Measured 
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The number of students identified to receive special education services.  Students are also identified for the percentage 
of time receiving special education services.  The goal is to have students receive the lowest percentage that they can 
while remaining successful in their educational program.       
 


 How is it Measured 
 
The graphics that follow are from a Powerpoint presentation prepared by Jennifer Kitzmiller for our district at the end of 
this school year.  The percentages are figured by dividing the number of minutes in special education with the number of 
total instructional minutes available in a school day.  These special education services are documented as minutes on an 
individual education plan where a student receives additional support and services to support their academic growth. 
Students should be in the regular education classroom for as much time as possible to make their placement as 
appropriate as possible to deliver educational services in the least restrictive environment.   
 


 General Reaction 
 
A lot of documentations are made and students receive interventions when they are not making expected progress.  The 
interventions are carried out to find other ways that students may learn.  If a student still shows a lack of growth with 
multiple interventions and time a student may be found eligible for special education through a team process.  Once 
students are identified an IEP is developed to set specific learning goals and a plan of action for helping the student to 
achieve these specific learning goals.  The amount of time a child is out of the regular classroom is utilized to determine 
regular education and special education percentages.  The educational team has made a determination that the student 
will be best served outside of the regular education classroom to receive services to help them attain their individual 
educational goals.   
 


 Critical Questions 
o Are our students making educational gains as a result of their IEP special education services?   
o Are the students making up gains that will make their IEP and services no longer necessary in the next 


few years? 
o Are students receiving services in the most appropriate environment and are they being mainstreamed 


when and where appropriate?     
o Why are there higher percentages of students receiving special education services at Highland than the 


district average?   
o Why are the percentages of students in the least restrictive environment at Highland lower than the 


targeted percentages? 
o How are paraprofessionals being used to support these students in the regular education classroom? 
o What training needs to be done for the paraprofessionals to best meet the needs of the students? 


 


 Graphic Representation of Data 
o Please see next sheet 
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District Wide Special Education Eligibility 


FY 14/15 


 
12.71% 


FY 13/14 


 
13.34% 


FY 12/13 


 
12.67% 


FY 11/12 


 
11.81% 


State Average:  14.47%   


 
Our district has a lower percentage of students identified as special education than the state average.     


 


Highland Special Education Eligibility   


    FY 15/16 17.06% 


FY 14/15 16.35% 


FY 13/14 17.27% 


FY 12/13 19.01% 


FY 11/12 15.54% 
 


Why does Highland have a higher average than the state in special education percentages?   
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MERIDIAN 
DISTRICT LEAST 
RESTRICTIVE 
ENVIRONMENT 
(LRE) DATA


 DISTRICT        01 02                 03


 FY 15/16           50.22%         31.28%           3.52%


 FY 14/15            51.29%        28.45% 4.31%


 FY 13/14            58.47% 21.77% 4.44%


 FY 12/13            59.92% 21.43% 3.97%


 FY 11/12            53.25% 28.57% 4.76%


 TARGET         52.00%          18.50%            3.90%


 
The district this year is meeting the 52% threshold for students being in the least restrictive environment.      


LRE-
HIGHLAND 
ELEMENTARY 
SCHOOL


01  02 03


FY 15/16     34.48% 10.34% 3.45%


FY 14/15     32.79% 13.11% 0.00%


FY 13/14     47.76% 2.99% 1.49%


FY 12/13     43.55% 2.74% 1.37%


FY 11/12      43.55% 12.90% 3.23%


TARGET:     52.00% 18.5% 3.9%


 


Why are the percentages much lower of students being in the least restrictive environment at Highland? 
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BUILDING BUDGET 
 


 What is Being Measured 
 
Funds have been tracked in all areas for classroom supplies.   
 


 How is it Measured 
 
After the district budget is made and approved, the Highland building budget line items are tracked on an Excel spread 
sheet and budgets are managed to stay within budget for the entire school year.   
 


 General Reaction 


 
All budgets were managed well and stayed on track for the entire school year.  The regular classroom supply 
budget line item was not fully utilized.  The full budget for Highland Classroom Supplies was $12,319.  At the 
end of the year $1740.70 or 14% of the budget was not expended.   
All other budgets were fully or will be expended as budgeted.     
 


 Critical Questions 
 


o The regular classroom supply budget line item was not fully utilized.  How can funds be best utilized 
each year?     
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BUILDING SUBSTITUTE USAGE 
 


 What is Being Measured 
This is a review of both certified teaching sub usage and paraprofessional sub usage during the 2014/2015 and 
2015/2016 school years.  
This reviews all types of absences inclusive of sick, personal, family leave and professional days.   


 


 How is it Measured 
Substitute usage has been tracked by sick, personal, family leave, and professional days.  Teachers and support staff 
must use a half day or a full day. 
 


 General Reaction 
Illness went down by about 18% from 204 days to 168 days.  This could be a reflection of the incentives put in place for 
teachers to double their sick days for unused days.  An increase of 30 professional days or about 65% occurred during 
the 2014/2015 school year.  More professional days were utilized this year for team meetings and IEP meeting days as a 
result/reflection of the teacher contract.   
 


 Critical Questions 
o How can attendance for support and teaching staff be improved?   


 Presentation of Data 


Certified Staff 
2013/2014     2014/2015     2015/2016 


Family Leave 49 days – 2 teachers 113 days – 3 teachers Up 64 days  41 days – down 72 days 


Illness  204   168   Down 36 days  164.5 days – down 3.5 days  


Personal  29   30   Up 1 day  24.5 days – down 5.5 days  


Professional  45   75   Up 30 days  90 days – up 15 days  


Jury Duty 0   1   Up 1 day  0 days – down 1 


Medical leave          65 days – up 65 days 


 


Professional Work By Teachers 
Work was done in grade level team PLC meetings –   26 days 
KIDS Kinder assessment -     8 days 
Kindergarten Conference     4 days 
Bilingual / ESL Workshops and conference    20 days 
CPIU training       3 days 
Eval Committee Work      2 days 
Professional for outdoor club or field trip   3 days 
OCEC Special Ed Workshops     11 days 
Music Conference       2 days 
RTI/IEP Meetings       5 days 
Reading Conference       2 days 
Speech Teacher Star training      2 days 
Counselor Professional Workshop/Conference  2 days 







 


Highland Grade School 
43 


Support Staff Absences 
2013/2014     2014/2015     2015/2016 


Illness  185.5   287   Up 101.5 days  244.5 days- down 42.5 days  


Personal  20.5   28   Up 7.5 days  20 days – down 8 days  


Professional  3   1   Down 2 days  1 day – Same as 14/15 


Jury Duty 1   0   Down 1 day  0 days – down 1 


 
Professional Work By Support Staff 
CPI training           1 day 


 


2015/2016 notes:  


There were 15 more professional development days for teachers.      


Certified staff missed 11.5 days fewer of absence this year than last year.   


Support staff missed 51.5 days fewer than last year.   
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2015/2016 School Improvement Review 


SIP REVIEW 
 What is Being Measured 


 
School wide goals are set by administrator and teachers to improve student achievement.  Areas of 
growth are determined by looking at achievement data and the standards that students are 
expected to meet.   


 


 How is it Measured 
 


Highland SIP Goal #1 for 2015-16:   
Reading Goal –85% of the Students at Highland School will demonstrate one year of growth (3 levels 


in K and 12 levels in 1
st
 and 2


nd
 grades) in reading as measured by Rigby Running Records or Star 


Reading/Lexile level conversion. 


 


Kindergarten -   Letter Naming Fluency – 70% 


   Letter Sound Fluency – 77.3% 


   Phoneme Segmentation Fluency – 93.4% 


   Running Records 89% 


   Number Identification Measure  – 74%  


 


1
St


 Grade -  Reading – Curriculum Based Measure – 66% 


   Running Records 89% 


   
2nd Grade –  Reading – Curriculum Based Measure – 61% 


   Running records – 92% 


   Star – 78% 


 
Highland SIP Goal #2 for 2015-16  
Math Goal - 85% of the students at Highland School will demonstrate one year of growth in math or 


meeting of the benchmarks at K, 1
st
, and 2


nd
 grade as determined on the AIMS Web math 


assessments.     
Kindergarten –  Oral Counting – 53.7% 


Number Identification - 81.6%             


Quantity Discrimination – 77% 


Missing Number 68% 


 


1
St


 Grade -  Math Computation – 88.1% 


    
2nd Grade –  Math Computation – 82.3% 
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 General Reaction 
 


The students met the standard in Running Records in K, 1st, and 2nd.  
All measures were not met at the 85% goal as projected.   


 


 Critical Questions 
 


o How can we carry on these goals in reading and math and help all students succeed?   
 


 Graphic Representation of Data 
o Please see next page 
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SMARTGoal Action Plan 


School or Department:  Highland School Reading    Year: 2015-2016 


SIP Goal 1:  Reading Goals –85% of the Students at Highland School will Demonstrate one year of growth (3 
levels in K and 12 levels in 1st and 2nd grades) in reading as measured by Rigby Running Records or Star 
Reading/Lexile level conversion. 


SIP or DIP GOAL Specific Activities 
and Action Steps 


Who is 
Responsible? 


Target 
Dates and 
Timelines 


Deliverables Evidence of 
Effectiveness 


Current reality: 
Students are 
currently being 
tested three times 
each year.  Student 
growth is monitored.  
Students not making 
the expected 
progress are 
progress monitored 
and identified for 
further instruction.      
SMART Goal:  
Reading 
85% of all of the 
Students at Highland 
School will 
demonstrate one 
year of growth (3 
levels in K and 12 
levels in 1st and 2nd 
grades) in reading as 
measured by Rigby 
Running Records or 
Star Reading/Lexile 
levels.   


Students will be 


tested the first 12 


days of school to 


determine base 


line data.   


 


K, 1st , and 2nd  
Grade 
Teachers, Title 
I teacher 


1st 
Assessment  
During the 
first 12 days 
of school 


Rigby Running 


Records or Star 


Reading/Lexile level 


conversion 


 


The students’ 
baseline data 
will be 
reported.   


Students will be 


assessed prior to 


winter break.   


K, 1st , and 2nd  
Grade 
Teachers, Title 
I teacher 


2nd 
Assessment 
prior to 
winter break 


Rigby Running 


Records or Star 


Reading/Lexile level 


conversion 


Students’ data 
will be tracked 
to note 
effectiveness 
and progress 
towards goal.   


Students will be 


assessed in May 


prior to the end of 


the year.   


K, 1st , and 2nd  
Grade 
Teachers, Title 
I teacher 


3rd 
Assessment 
prior to end 
of year.   


Rigby Running 


Records or Star 


Reading/Lexile level 


conversion 


85% of the 
students will 
demonstrate 
the levels of 
growth as set 
forth in the 
goals.     
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SMARTGoal Action Plan 


School or Department:  Highland School Math      Year: 2015-2016 


SIP or DIP Goal 2:  Math Goals - 85% of the students at Highland School will demonstrate one year of growth 
in math or meeting of the benchmarks at K, 1st, and 2nd grade as determined on the AIMS Web math 
assessments.     


SIP or DIP GOAL Specific Activities 
and Action Steps 


Who is 
Responsible? 


Target 
Dates and 
Timelines 


Deliverables Evidence of 
Effectiveness 


Current reality: 
Students are 
currently being 
tested three times 
each year.  Student 
growth is 
monitored.  
Students not 
making the 
expected progress 
are progress 
monitored and 
identified for 
further 
intervention 
instruction.   
SMART Goal: 
85% of the 
students at 
Highland School 
will demonstrate 
one year of growth 
or meeting of the 
benchmarks at K, 
1st , and 2nd grade 
as determined on 
the AIMS Web 
math assessments.  


Students will be 


tested the first 12 


days of school to 


determine base line 


data.  This data will be 


utilized to identify 


students needing  


academic 


interventions.  These 


students’ progress will 


be monitored.     


 


K, 1st , and 2nd  
Grade 
Teachers 


1st 
Assessment  
During the 
first 12 
days of 
school 


AIMS Web Raw 


Data – noting all 


students current 


levels 


The students’ 
baseline data 
will be 
reported.   


Students will be 


assessed prior to 


winter break.  This 


data will be utilized to 


identify students 


needing  


academic 


interventions.  These 


students’ progress will 


be monitored.       


K, 1st , and 2nd  
Grade 
Teachers 


2nd 
Assessment 
prior to 
winter 
break 


AIMS Web - 


Charting all 


students growth 


from first 


assessment to 


second 


assessment. 


Students’ data 
will be tracked 
to note 
effectiveness 
and progress 
towards goal.   


Students will be 


assessed in May.  This 


data will be utilized to 


assess program 


effectiveness.     


K, 1st , and 2nd  
Grade 
Teachers 


3rd 
Assessment 
prior to end 
of year.   


AIMS Web - Charting 


students’ growth to 


third assessment. 


Students’ data 
will be tracked 
to note 
effectiveness 
and progress 
towards goal.   
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Board of Education: 
 
Throughout the 2015-2016 school year, I performed a close read and analysis of accessible and applicable 
information to consistently understand the contextual situation of Monroe Center School.  I will continue to 
complete thorough write-ups of the information in order to share my findings with the Board of Education, 
Superintendent, District Leadership Team, and building staff to ensure total transparency in communication. 
 


Comprehensive Data Examination 
 
My intent is to provide the District Office and Board of Education a solid understanding of Monroe Center 
School’s performance as measured by several indicators over the past several years.  When data are available, 
and it is appropriate, I have compared our performance to that of other schools in our area to provide 
additional contextual understanding. 
 
For each group of data presented, I will include: 
 


 Explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward 


 A graphic (if possible) 
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ATTENDANCE 
 


 What is Being Measured 
 
The percentage of students who attend Monroe Center School on a daily basis is the focus of this 
measurement.  The information is reported to the state of Illinois through our Student Information System 
(SIS) and then displayed on the Illinois Interactive Report Card.  The data is used to as comparison data to 
other schools and as a fiscal component from the state. 
 


 How is it Measured 
 
Student attendance is reported and measured through the SIS (Skyward).  The data is submitted to the state of 
Illinois at the conclusion of each school year. 
 


 General Reaction 
 
The attendance rate is comparable to previous years and surrounding school districts.  During the 2014-2015 
school year, 4 students were referred to the truancy officer and attendance letters were sent home beginning 
with students who missed 5 or more days. 
 


 Critical Questions 
 


o Is there a population of students who are continually absent? 
o What are we doing to support and follow up with chronically absent students of 10+ days? 
o How do we connect with the truant student? 
o What is the role of the truant officer after the initial referral is given? 
o Is the attendance policy of 10 excused days impacting overall attendance? 
o Could an attendance incentive improve our overall attendance rate? 


 


 Graphic Representation of Data 
o Please see next sheet 
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Truancy vs. Mobility 
Student Grade Level Entered 


into District 
# of Entry/Withdrawals 


From District 
SES 


Free/Reduced 


1 K None No 


2 4 None No 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 







 


Monroe Center Grade School 
53 


 
 
DISCIPLINE 
 


 What is Being Measured 
 
The percent of discipline cases both minor and major based on the Positive Behavior Intervention and Support 
(PBIS) system.  Minor discipline data is used locallyand major discipline cases are reported to the state. 
 


 How is it Measured 
 
Students receive minors or majors depending on the offense and are tracked using an electronic document 
shared by staff members.  Minors are handled by teachers until a student receives a fourth minor in a quarter 
at which time it becomes a major.  Minors result in a conference with the student, a parent contact, and/or an 
after school detention.  Majors are handled by the administrator typically resulting in a detention.  Discipline 
data collected is used for school wide goal setting and quarterly celebrations. 
 


 General Reaction 
 
Minors decreased during the 2015-2016 school year.  All teaching assistants, with one exception, have worked 
with PBIS before.  This was not the case last year when we saw an increase in minors from the previous school 
year.  Students entering MC have had PBIS in their school since K-2 and are familiar with the system. 
 


 Critical Questions 
 


o How can we better support our students who have 3 minors within a quarter? 
o What can we do to support our at risk students? 
o When reviewing the Disaggregated Student Discipline Data, 50% of the students on that list also 


have an IEP.  That’s almost a 25% increase over the 2014-2015 school year.  What can be done 
to better support these students? 


o When reviewing the Disaggregated Student Discipline Data, 70% of students on that list were 
Low SES as well.  That’s an 11% increase over the 2014-2015 school year.  What can be done to 
better support these students? 


 


 Graphic Representation of Data 
o Please see next sheet 
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’14-’15 Minors by Grade ’15-’16 Minors by Grade 


3rd Grade = 89 3rd Grade = 54 


4th Grade = 111 4th Grade = 63 


5th Grade = 157 5th Grade = 109 


 
 
 
 


 


Aug Sept Oct Nov Dec Jan Feb March April May


2013-2014 5 30 33 28 24 23 25 31 26 32


2014-2015 8 45 38 36 36 18 36 49 46 45


2015-2016 4 28 22 24 12 21 23 28 37 27


0
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MC SWIS Discipline Data - Minors 


2013-2014


2014-2015


2015-2016


Total Minors 
2013/14 257 
2014/15 357 
2015/16 226      


90 


44 


28 


26 


11 


15 
11 


1 


Problem Behaviors  


Defiance


Physical Contact


Other


Disruption


Inappropriate Language


Property Misuse


Disrespect


Dress Code


 
PBIS Definition of 


Noncompliance/disrespe
ct 


 
Disrespect is a brief or low-


intensity  
failure to respond to an 
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Disaggregated Student Discipline Data 


 
The chart shows the students with the most minors during the 2015-2016 school year.  Students are separated 


by # of minors, low socio-economic status, individualized education plan, attendance, and performance on 
PARCC. 


 
 
 


Student 


 
 


Grade 


 
# of 


Minors 


 
 


Low SES 


 
 


IEP 


 
 


Attendance 


2015  
PARCC 


2015 
PARCC 


ELA        
(M/E) 


Math 
(M/E) 


1 5 13 YES YES 6.5 B (2) B (1) 


2 5 12 YES No 5.5 B (2) B (2) 


3 5 11 YES NO 15 B (3) B (2) 


4 3 8 YES NO 4 N/A N/A 


5 3 8 YES NO 11 N/A N/A 


6 5 7 YES YES 13 B (1) B (3) 


7 5 7 NO YES 2 B (1) B (3) 


8 3 6 NO NO 8 N/A N/A 


9 5 6 YES YES 11.5 B (2) B (2) 


10 5 6 NO YES 14.5 B (1) B (2) 


 
 


 50% of the students with the most minors are students with an IEP. 


 70% of the students with the most minors are low SES students. 


 100% of the students with the most minors did not meet PARCC standards. 


 Two of the students on this list are siblings. 
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TEACHER EVALUATION 
 


 What is Being Measured 
 


Teacher performance in the classroom is evaluated using Charlotte Danielson’s Framework for Teaching.  They 
are evaluated in four domains; Planning and Preparation,The Classroom Environment, Instruction, and 
Professional Responsibilities, with 22 components altogether.  Non-tenured teachers are formally evaluated 
twice per year and tenured teachers are formally evaluated once every other year.   All teachers are also 
evaluated informally throughout the year. 
 


 How is it Measured 
 
In the Framework for Teaching, teachers can be rated excellent, proficient, needs improvement, or 
unsatisfactory.  Based on the Certified Staff Evaluation Plan with the SVEA, teachers need 13 or more 
components rated excellent with none others below proficient in order to be rated excellent, no more than 3 
components rated needs improvement with none unsatisfactory in order to be rated proficient, 4 or more 
components rated needs improvement with none unsatisfactory in order to be rated needs improvement, and 
at least one component rated unsatisfactory in order to be rated unsatisfactory. 
 


 General Reaction 
 
All teachers at Monroe Center were rated as proficient or excellent.  We had one teacher receive a needs 
improvement in Domain 3.   
 


 Critical Questions 
 


o What can we do to improve inter-rater reliability among administrators? 
o How can staff be supported to understand that a rating of proficient or needs improvement in 


an individual component is an area for growth and does not have a negative stigma? 
o When can PD be offered to faculty to help them understand the attributes aligned with each 


indicator? 
 


 Graphic Representation of Data 
o Please see next sheet 
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Component 1a
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Component 1f


Domain 1 


Needs Improvement


Proficient


Excellent
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Component 2a


Component 2b


Component 2c


Component 2d


Component 2e


Domain 2 


Needs Improvement


Proficient


Excellent


Components: 
1a:  Demonstrating Knowledge of     
        Content Pedagogy 
 1b:  Demonstrating Knowledge of  
         Students 
 1c:  Setting Instructional Outcomes 
 1d:  Demonstrating Knowledge of     
         Resources 
 1e:  Designing Coherent    
Instruction    
  1f:  Designing Student Assessments 
 


Components: 
 2a:  Creating an Environment of   
         Respect Rapport 
 2b:  Establishing a Culture for  
         Learning 
 2c:  Managing Classroom   
         Procedures   
 2d:  Managing Student Behavior 
 2e:  Organizing Physical Space 
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Component 3a


Component 3b
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Component 3e


Domain 3 


Needs Improvement


Proficient


Excellent


0 5 10 15


Component 4a


Component 4b


Component 4c


Component 4d


Component 4e


Component 4f


Domain 4 


Needs Improvement


Proficient


Excellent


Components: 
3a:  Communication with Students 
3b:  Using Questioning and 
Discussion  
        Techniques 
 3c:  Engaging Students in Learning 
 3d:  Using Assessment in 
Instruction 
 3e:  Demonstrating Flexibility and  


 
 
             Components: 
              4a:  Reflecting on Teaching 
              4b:  Maintaining Accurate Records 
              4c:  Communicating with Families 
              4d:  Participating in a Professional Learning 
                      Community 
              4e:  Growing and Developing  
                      Professionally 
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NON – LOCAL ASSESSMENT (PARCC) 
 


 What is Being Measured 
 
The Partnership for Assessment of Readiness for College and Career (PARCC) tests were designed to measure 
performance against a higher set of standards. The tests go beyond multiple choice questions and require 
students to use skills like analyzing, problem solving, and writing effectively. All of these skills are necessary in 
order for students to be successful in the real world.  Elementary students are tested in the area of English 
Language Arts (ELA) and Math. 
 


o English Language Arts assessments will demonstrate: 
 Whether students can read and comprehend texts of varying complexitities. 
 How well students can integrate information across sources to make a persuasive 


argument. 
 The degree to which students can use context to determine the meaning of academic 


vocabulary. 
 


o Math assessments will demonstrate: 
 Whether students understand and can use important math ideas, including number 


sense, algebraic thinking, geometry, and data analysis. 
 The extent to which students can use math facts and reasoning skills to solve real-world 


problems. 
 How well students can make math arguments.  


 


 How is it Measured 
 
A student’s overall score, out of a possible 850, is reports to parents.  Students are then categorized 
accordingly into one of the following levels. 
 


o Level 1 – Did not meet expectations 
o Level 2 – Partially met expectations 
o Level 3 – Approached expectations 
o Level 4 – Met expectations 
o Level 5 – Exceeded expectations  


 


 General Reaction 
 


 Critical Questions 
o What are Byron and Pecatonica doing that they are 20+ points ahead of us? 
o What can we be doing to increase our ELA and Math scores? 
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 Graphic Representation of Data 
o Please see next sheets 


PARCC Data for Monroe Center 
 


 


 
 
 
 


 
 
 
 


All Grades
(n=798)


3rd Grade
(n=138)


4th Grade
(n=126)


5th Grade
(n=135)


Exceeded 4 1 10 1


Met 43 44 34 50


Approached 34 33 37 30


Partially Met 14 16 13 13


Did Not Meet 7 7 6 7
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PARCC ELA 


All Grades
(n=798)


3rd Grade
(n=138)


4th Grade
(n=126)


5th Grade
(n=135)


Mathematics


Exceeded 1 3 0 1


Met 34 45 23 32


Approached 33 27 37 37
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Did Not Meet 7 5 4 10
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All Grades
(n=798)


3rd Grade
(n=138)


4th Grade
(n=126)


5th Grade
(n=135)


Exceeded 2 2 5 1


Met 38 44 29 41


Approached 34 30 37 34


Partially Met 19 18 24 16


Did Not Meet 7 6 5 9
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PARCC Comparison / LOW SES  
 
 


 
 
 
 
 


 
 
 
 


Antioch
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Grade
School


Dalzell
Grade
School


Jane
Addams


Elem School
(Moline)


South Elem
School
(Crystal


Lake)


Tonica
Grade
School


Monroe
Center
Grade
School


ELA 45 24 57 44 50 38 47


Math 43 21 20 46 46 26 35


Composite 44 22 38 45 48 32 40
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PARCC Meets/Exceeds Comparison (Low SES) 
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ELA 61 39 41 60 25 51 57 47


Math 64 35 27 65 19 35 21 35


Composite 63 37 33 62 22 43 39 40
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NON – LOCAL ASSESSMENT (ACCESS) 
 


 What is Being Measured 
 
ACCESS is a standard’s based criterion referenced English language proficiency test designed to measure 
English language learners social and academic proficiency in English.  It assesses social and instructional 
English as well as the language associated with language arts, mathematics, science, and social studies within 
the school context.  It is a universal screener given to students K-12 who are identified as English language 
learners. 
 


 How is it Measured 
 
ACCESS was used during the 2015-2016 school year by the ELL teacher to assess ELL student’s proficiency 
levels of English in areas of listening, speaking, reading, and writing with these students.  In January 2014, new 
proficiency levels were implemented.  Students who obtain an overall composite proficiency level of 5.0 as 
well as a reading proficiency level of 4.2 and a writing proficiency level of 4.2 on this annually administered 
test are considered to be English language proficient.  Below is the breakdown of how the ACCESS test is 
scored.  Students are assessed during January/February.  The results displayed on the charts on the following 
pages are for January 2015 and January 2016. 
 


 
 


 


 General Reaction 
 
Overall, the reaction to the 2016 ACCESS data was very positive.  There were 28 students who were receiving 
Bilingual/ESL services and were ACCESS tested.  According to theACCESS scores, 15 students met expectations 
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and are considered to be English Language Proficient.  This does not necessarily mean they will be exited from 
ESL or Bilingual services.  This is a decision that will be made based on several different data points. 
 
 
 
 


 Critical Questions 
 


o How can we support the ELL students in writing proficiency? 
o What can the dramatic increase of scores be attributed to this year? 
o ACCESS was administered via computer this year.  Could the dramatic increase in scores be 


attributed to that? 
 


 Graphic Representation of Data 
o Please see next sheet 
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ACCESS Test Results 
 


  Grade 


Overall 
Proficiency 


2015 


Overall 
Proficency 


2016                     
(5.0) 


Reading 
Proficiency  


2015 


Reading 
Proficency 


2016          
(4.2) 


Writing 
Proficiency  


2015 


Writing 
Proficency   


2016       
(4.2) 


Student 1 3 Unavailable  5.6 Unavailable  6 Unavailable  4.9 


Student 2 3 4.3 5.9 5 6 3.5 5.2 


Student 3 3 2.9 3.6 3.8 2.2 2.1 4 


Student 4 3 3 4.2 3.8 3.7 2.6 5 


Student 5 3 3.5 5.3 4 6 3.2 4.7 


Student 6 3 2.9 3.7 3.4 3.5 2.9 4.5 


Student 7 3 3.5 5.9 4 6 3.1 4.9 


Student 8 3 3.6 6 4 6 2.9 5.2 


Student 9 3 4.4 5.9 5 6 3.6 5.3 


Student 10 4 4.9 5.1 5.7 4.3 4.4 4.8 


Student 11 4 Unavailable  4.4 Unavailable  2.3 Unavailable  4.6 


Student 12 4 4.6 6 5 6 4.9 4.8 


Student 13 4 4.4 5.4 4.6 6 4.6 4.2 


Student 14 4 4.9 5.3 5 5.8 4.3 4.3 


Student 15 4 N/A 1.9 N/A 1.9 N/A 2.5 


Student 16 4 Unavailable  4.1 Unavailable  3.5 Unavailable  4.1 


Student 17 4 Unavailable  4.4 Unavailable  4.5 Unavailable  4.4 


Student 18 4 4.7 4.8 5 4.3 4.8 4.5 


Student 19 4 4.2 5.8 5 6 4.1 4.5 


Student 20 4 4.2 5.6 5 6 4.1 4.5 


Student 21 4 2.9 3.7 2.8 3.9 3.3 3.7 


Student 22 5 4 5.4 5 5.8 3.8 4.4 


Student 23 5 4.8 5.3 3.1 5.3 4.4 4.6 


Student 24 5 3.8 4.8 3.7 3.7 3.5 4.3 


Student 25 5 4.4 3.9 4 3.3 4.6 4.6 


Student 26 5 4.4 5.1 4.8 5.5 4.6 4.1 


Student 27 5 4.9 5.1 4.8 5.9 4.8 4.6 


Student 28 5 5.1 5.1 3.4 6 5.3 4.3 
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2015 2016


Overall (5.0) 3.51 5.12


Reading (4.2) 4.13 5.04


Writing (4.2) 2.99 4.86
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3rd Grade ACCESS 


Overall (5.0)


Reading (4.2)
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2015 2016


Overall (5.0) 4.35 4.71


Reading (4.2) 4.76 4.54


Writing (4.2) 4.31 4.24
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4th Grade ACCESS 


Overall (5.0)


Reading (4.2)


Writing (4.2)
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2015 2016


Overall (5.0) 4.49 4.96


Reading (4.2) 4.11 5.07


Writing (4.2) 4.43 4.41
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5th Grade ACCESS 


Overall (5.0)


Reading (4.2)


Writing (4.2)


2015 2016


Overall (5.0) 4.10 4.90


Reading (4.2) 4.34 4.84


Writing (4.2) 3.89 4.48
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NON – LOCAL ASSESSMENT (AIMS Web) 
 


 What is Being Measured 
 
AIMS Web is a universal screening, progress monitoring, and data management system that can be used to 
support Response to Intervention.  Target goals set by AIMS Web are determined over time and across states 
to show grade level success.Reading assesses general reading proficiency and fluency.  The mathematics 
domains assessed include number sense, operations, patterns and relationships, data and probability, 
measurement, data and statistics, geometry, and algebra.   
 


 How is it Measured 
 
AIMS Web was used during the 2015-16 school year by classroom teachers.  It was administered three times 
during the school year in the fall, winter, and spring.   AIMS Web assesses reading fluency, reading 
comprehension, math computation, and math problem solving.  All students who were identified for 
additional support were also tracked to determine the effectiveness of the interventions. 
 


 General Reaction 
 
The data included focuses on Reading Curriculum-Based Measurement (R-CBM) which measures oral reading 
and MAZE which measures comprehension. Overall, students are scoring above the national target when they 
begin and continue to show progress throughout the year.  The special education sub-group continually scores 
low in all categories which could be attributed to tests being timed.   
 
The data included for math focused on Mathematics Concepts and Applications (M-CAP) which measures 
general mathematics problem solving skills.  Overall, students scored above the intended target except for the 
sub-group of special education. 
 


 Critical Questions 
 


o Is AIMS Web giving providing the right information to make accurate decisions that affect 
student achievement? 


o Are we getting the information we need when our students already score above the initial 
target? 


 


 Graphic Representation of Data 
o Please see next sheet 
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Reading 
 


 
 
 
 


 


 
Fall Winter Spring Growth Rate 


Target  83.0   106.0   121.0  1.1  WRC/week 


General Ed  95.1   124.4   142.2  1.3  WRC/week 


Title I  70.9   107.8   124.8  1.5  WRC/week 


Special Ed  36.0   N/A   N/A  N/A 
 


  


 
 


 
Fall Winter Spring Growth Rate 


Target  11.0   14.0   15.0  0.1  RC/week 


General Ed  11.1   18.7   22.1  0.3  RC/week 


Title I  7.0   15.4   15.7  0.2  RC/week 


Special Ed  1.0   N/A   N/A  N/A 
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Fall Winter Spring Growth Rate 


Target  104.0   119.0   133.0  0.8  WRC/week 


General Ed  108.3   135.6   147.9  1.1  WRC/week 


Title I  87.0   103.0   113.0  0.7  WRC/week 


Special Ed  50.7   61.3   106.0  1.5  WRC/week 
 


  
 


  


 


 
Fall Winter Spring Growth Rate 


Target  12.0   19.0   19.0  0.2  RC/week 


General Ed  13.5   23.2   22.9  0.3  RC/week 


Title I  10.0   15.0   11.0  0.0  RC/week 


Special Ed  8.0   13.3   11.0  0.1  RC/week 
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Fall Winter Spring Growth Rate 


Target  117.0   134.0   149.0  0.9  WRC/week 


General Ed  130.7   152.1   164.5  0.9  WRC/week 


Title I  79.3   104.5   117.8  1.1  WRC/week 


Special Ed  55.5   75.0   78.0  0.6  WRC/week 
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Fall Winter Spring Growth Rate 


Target  16.0   21.0   25.0  0.3  RC/week 


General Ed  19.3   28.3   32.8  0.4  RC/week 


Title I  15.8   18.2   26.8  0.3  RC/week 


Special Ed  9.8   10.7   14.0  0.1  RC/week 
 


Math 
 


 
 


 
Fall Winter Spring Growth Rate 


Target  5.0   10.0   14.0  0.3  TS/week 


General Ed  5.7   17.2   23.4  0.5  TS/week 


Title I  4.4   14.6   18.0  0.4  TS/week 


Special Ed  1.0   N/A   N/A  N/A 
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Fall Winter Spring Growth Rate 


Target  20.0   40.0   53.0  0.9  pts/week 


General Ed  28.1   55.5   60.3  0.9  pts/week 


Title I  22.3   51.6   55.0  0.9  pts/week 


Special Ed  3.0   N/A   N/A  N/A 
 


  


 
 


 
Fall Winter Spring Growth Rate 


Target 13.0 15.0 18.0 0.1  TS/week 


General Ed  12.8 24.3 27.6 0.4  TS/week 


Title I  5.0 18.0 29.0 0.7  TS/week 


Special Ed  7.3 19.3 15.0 0.2. TS/week 
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Fall Winter Spring Growth Rate 


Target 23.0 42.0 55.0 0.9  TS/week 


General Ed  27.2 53.0 58.7 0.9  TS/week 


Title I 15.0 34.0 55.0 1.1  TS/week 


Special Ed  12.3 36.3 35.3 0.6 TS/week 


 


 
 


 
Fall Winter Spring Growth Rate 


Target 8.0 10.0 13.0 0.1  TS/week 


General Ed 7.4 17.0 19.3 0.3  TS/week 


Title I  5.0 10.5 16.0 0.3  TS/week 


Special Ed 2.3 11.0 11.3 0.3 TS/week 
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Fall Winter Spring Growth Rate 


Target 12.0 20.0 30.0 0.5  TS/week 


General Ed  13.3 39.8 48.8 1.0  TS/week 


Title I 7.2 28.7 46.7 1.1  TS/week 


Special Ed 3.8 23.3 25.3 0.6 TS/week 
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ACADEMIC PERFORMANCE OF LOW SOCIO-ECOMONIC STATUS 
 


 What is Being Measured 
 
Low SES is a measure of a family’s income in comparison to the total size of their family.  This is measured 
primarily to ensure that schools are in compliance with the federal law regarding free and reduced lunch 
prices for students who are labeled through the process as having Low Socio-Economic Status.  Additionally, 
schools look at this data frequently because students with Low SES often have different subsets of strengths 
and potential issues.  When looking at academic data over time, most low SES students usually underachieve 
in comparison to non-low SES students. 
 


 How is it Measured 
 
Low SES is measured by federal guidelines measuring family size compared to family income.  The breakdown 
of the guidelines for the ’15-‘16 school year is listed below. 
 


 
 


 General Reaction 
 
The demographics of Meridian CUSD 223 are changing.  Since 2010, the free and reduced population has 
increased 10%.  Since 2010, the free and reduced population has increased 8%. 59% of the students at MC 
who are repeat offenders in regards to minors are free and reduced students.  Half of the students who were 
referred to truancy were also from the free and reduced population. 
 


 Critical Questions 
o Is this population being served by the reading and math interventionists? 
o As the numbers continue to rise, how do we better support these students? 
o Is the newly formed student assistance team targeting this population? 
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 Graphic Representation of Data 
o Please see next sheet and AIMS Web graphs above 


Monroe Center: Low Socio-Economic Students 
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LOCAL ASSESSMENT 
 


 What is Being Measured 
 
The Performance Evaluation Reform Act (PERA) and SB7 states evaluations must use data and indicators of 
student growth as a significant factor in rating teacher performance.  For this purpose starting in 2016-17, 
thirty percent of a teacher’s evaluation must represent student growth by collecting multiple data points for 
each student over time.  Teachers must choose 2 different types of tests such as a nationally normed, local to 
district, or specific to a course to use for the student growth portion of the overall evaluation rating. 
 


 How is it Measured 
 
School year 2015-16 is a no stakes implementation year to see if adjustments need to be made to the district 
created assessments and plan before full implementation in 2016-17.  Teachers will administer mirrored 
assessments at the beginning and end of the school year.  After pre-assessments are given, student learning 
objectives (SLO’s) will be set for each student. Teachers will do a mid-point check with the students to 
determine instructional or SLO adjustments.  At the end of the year post-assessments will be given and 
evaluated to see how many students reached their goal of 51% improvement from the pre-assessment score. 
 


 General Reaction 
 
The 2015-2016 school year served as a pilot year for teachers to administer their local assessments to 
students.  Once students completed the pre-assessment in the Fall, teachers created a SLO for each student 
based on their individual score.  Students were administered a mid-assessment (if available).  In May, teachers 
administered the post-assessment.  Teachers also created a SLO for each student based on their AIMSweb 
benchmark in August.  Teachers decided if they wanted to administer a local ELA or Math assessment, and 
they chose which AIMSweb component (RCBM, MAZE, M-CAP, M-COMP) they wished to use as well.   
 


 Critical Questions 
 


o What adjustments need to be made to pre/post-assessments to mirror instruction? 
o What adjustments need to be made based on student performance? 
o How will the student performance modify or enhance instruction in the classroom? 


 


 Graphic Representation of Data 
o Not Available 
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Type 1 Type 3
Type 3 (85% or


greater)


3rd Grade 57% 55% 68%


4th Grade 66% 54% 27%


5th Grade 35% 54% 18%
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SPECIAL EDUCATION 
 


 What is Being Measured 
 
Students identified to receive special education services should have the opportunity to be educated with 
non-disabled peers to the greatest extent appropriate. 
 


 How is it Measured 
 
The minutes provided in a student’s IEP are the minutes of additional support a student must be given to 
support their academic goals.  The goal of special education is to have students in the least restrictive 
environment as possible.  The target is to provide students the opportunities in regular education classrooms 
as much as possible.   
 


 General Reaction 
 
The percentage of time spent special education students spend in regular education classes has decreased this 
past year.  Several of our special education students are significantly below grade level, thus they have 
increase minutes in the special education classroom.  Also, due to a reduction in the Special Education 
Department, push-in services were no longer possible.  This caused special education minutes to rise.  You’ll 
notice a decrease in our code 1 percentage and an increase in our code 2. 
 


 Critical Questions 
o Is there a way to facilitate push-in services again? 
o Does an examination of curriculum within the instructional classes needs to be done to ensure 


student needs are being met? 
 


 Graphic Representation of Data 
o Please see next sheet 
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Special Education Evaluations 2015-2016 


Initial  6 


Re-Evaluations 16 


Dismissals 3 


Not Eligible(Initials) 2 


 
 
 


 
 


During the 2015-2016 school year, the special education department decreased by one teacher.  This 
impacted our numbers because teachers were no longer able to push in to classrooms (specifically in 3rd 
grade).  This decreased the number of students who were in the regular classroom 80% or more of their day.  
This also increased the number of students who were in the regular classroom 40-79% of their day. 
 
 
 
 
 
 
 
 


2011-
2012


2012-
2013


2013-
2014


2014-
2015


2015-
2016


State
Target


80% or more in regular ed 82% 84.38% 80.33% 83.02% 66.05% 52%


40-79% in regular ed 8% 6.25% 9.84% 13.21% 26.42% 18.50%


0-39% in regular ed 2.10% 3.13% 1.64% 3.77% 1.89% 9.90%
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SIP REVIEW 2015-2016 
 


 What is Being Measured 
 
School wide goals are set to by administrators and teachers to improve student achievement.  Areas of growth 
are determined by looking at achievement data and standards students are expected to meet.   
 


 How is it Measured 
 
The first SIP goal for MC is by the end of 2015-2016 school year, 65% of Monroe Center students will meet 
their individual goals in Aimsweb RCBM and ELA Pre/Post assessments, as well as increase their STAR Grade 
Equivalent score by a full year (1.0).  The second SIP goal for MC is by the end of 2015-2016 school year, 65% 
of Monroe Center students will meet their individual goals in Aimsweb MCap and MComp. 
Our current reality at MC is thatat the end of the 2014-2015 school year, 34% of Monroe Center students met 
their individual goals in Aimsweb RCBM, and they increased their STAR Grade Equivalent score by a full year 
(1.0).  Pre/post assessments were developed during the 2014-2015 school year, so data is not available at this 
time.  Also,  at the end of the 2014-2015 school year, 62% of Monroe Center students met their individual 
goals in AimswebMCap and MComp. 


 General Reaction 
 
By the end of the 2015-2016 school year, 56% of the students at Monroe Center met their individual goals in 
Aimsweb RCBM and ELA Pre/Post assessment, as well as increased their STAR Grade Equivalent score by a full 
year (1.0).  It is difficult to make a comparison to the 2014-2015 school year because pre/post assessments 
weren’t given in the Spring of 2015.  By the end of the 2015-2016 school year, 67% of the students at Monroe 
Center met their individual goals in Aimsweb MCap and MComp.  When comparing our 2014-2015 school year 
data to data for 2015-2016, we increased by 5%.   
 


 Critical Questions/Observations 
 


o Fifth Grade continues to produce higher scores on the MCAP and MCOMP than the other two 
grades. 


o ELA is an area of concern.  The number of students who met the SIP goal is considerably lower.  
Is this because there were three measurements that they needed to attain instead of just two? 


o Students who were reading above grade level at the beginning of the year but didn’t grow by 
one full year (i.e. A 4th grade student was reading at the 8th grade level in the Fall was only 
reading at the 8th grade 4th month in May.) weren’t counted as meeting the goal.  Is this the 
best way to count that student?   


o What could teachers do to increase student achievement in the area of reading? 
o In order to have met our goal in reading, approximately 32 more students would have needed 


to meet their individual goals in Aimsweb RCBM and ELA Pre/Post assessment, as well as 
increase their STAR Grade Equivalent by a full year. 
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 Graphic Representation of Data 
o Please see below 


 
 
 
 


SMART Goal Action Plan 
School –Monroe Center  Year: 2015-2017 
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SIP REVIEW 2016-2017 
 


 What is Being Measured 
 
School wide goals are set to by administrators and teachers to improve student achievement.  Areas of growth 
are determined by looking at achievement data and standards students are expected to meet.   
 


 How is it Measured 
 
By the end of 2016-2017 school year, 75% of Monroe Center students will meet their individual goals in STAR 
and ELA Pre/Post assessments. 


 General Reaction 
 
By the end of the 2015-2016 school year, 56% of the students at Monroe Center met their individual goals in 
Aimsweb RCBM and ELA Pre/Post assessment, as well as increased their STAR Grade Equivalent score by a full 
year (1.0).  It is difficult to make a comparison to the 2014-2015 school year because pre/post assessments 
weren’t given in the Spring of 2015.   
 


 Critical Questions/Observations 
 


o AIMSweb will no longer be used by the District.  Students will now be assessed using STAR 360. 
 


 Graphic Representation of Data 
o Please see next page 
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SMARTGoal Action Plan 


 
School or Department: Monroe Center School      Year: 2016-2017 


SIP or DIP Goal 1: By the end of 2016-2017 school year, 75% of Monroe Center students will meet their individual goals 
in STAR and ELA Pre/Post assessments. 
 


SIP or DIP 
GOAL 


Specific Activities and 
Action Steps 


Who is 
Responsible? 


Target Dates 
and 


Timelines 


Deliverables 
Evidence of 


Effectiveness 


 


Teachers will analyze 


2015-2016 RCBM and 


STAR data as a whole 


staff.   


Administrator 
August 16, 


2016 


Administer 
Designed 


Document Noting 
Key Take-Aways 


Team reflection to be 
shared with principal 


Current 
reality: 
In May of 
2016, 56% of 
Monroe 
Center 
students met 
their 
individual 
goals in 
AIMSweb 
RCBM and 
ELA Pre/Post 
assessments, 
as well as 
increase 
their STAR 
Grade 
Equivalent 
scores by a 
full year 
(1.0). 
 
In January, 
49% of 
Monroe 
Center 
students 
were 
meeting 


Teachers will 


administer the STAR 


assessment to all 


enrolled students 


three times a year. 


SIP Team 


September 
2016 


January 2017 
May 2017 


Administrator 
Designed Data Grid 


100% participation by 
students enrolled in 


Monroe Center & 
scores are reflected in 


data grid 


Teachers will 
administer the ELA 


Pre/Mid/Post 
Assessment one time 


each during the school 
year. 


SIP Team 


September 
2016 


January 2017 
May 2017 


Administrator 
Designed Data Grid 


100% participation by 
studen100% 


participation by 
students enrolled in 


Monroe Center & 
scores are reflected in 
data grid ts enrolled 


in Monroe Center 


Teachers will create 


two professional and 


two personal goals for 


the 2016-2017 school 


year. 


Administrator  
August 26, 


2016 


Reflection to be 
turned into 


Principal 


100% teacher 
completion of two 


professional and two 
personal goals. 


Students will create 


one ELA goal to work 


towards for the first 


semester. 


Team Leaders 
August 26, 


2016 
Documentation of 


student goals 


Teacher will collect 
goals and share goals 


with PLC 


Teachers and teams 


will analyze grade 


level data from the 


Grade Level 
Teams / Team 


Leaders 


September 2, 
2016 


Intervention 
Schedule 


Student movement 
off intervention 


schedule 
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their 
individual 
goals in 
Aimsweb 
RCBM and 
STAR. 
 
SMART Goal: 
By the end of 
2016-2017, 
75% of 
Monroe 
Center 
students will 
meet their 
individual 
goals in STAR 
and ELA 
Pre/Post 
assessments. 


STAR and pre-


assessment to 


determine which 


students need 


interventions and to 


what extent.  Teams 


will create an 


intervention schedule. 


Teachers will create 


individual student 


goals using the ELA 


pre-assessment data. 
(This can be one of the 


teacher’s SLOs, but it 


doesn’t have to be one.) 


Classroom 
Teachers 


September 1, 
2016 


Document of 
individual or tiered 


SLO for each 
student 


100% completion of 
individual or tiered 


SLO 


Teachers will create 


individual student 


goals using STAR data. 
(This can be one of the 


teacher’s SLOs, but it 


doesn’t have to be one.) 


Classroom 
Teachers 


September 1, 
2016 


Documentation of 
individual or tiered 


SLO for each 
student 


100% completion of 
individual or tiered 


SLO 


Feedback/Approval of 


individual or tiered 


SLOs 
Administrator 


September 
15, 2016 


Approval to 
teachers 


N/A  


The school counselor 
will use the 2nd Step 
curriculum to teach 


one lesson a month in 
each grade level 


classroom. 


SIP Team  


Monthly 
September 


October 
November  


January 
February 


March  
April 


Counselor 
documentation 
within Google 


Drive Document  


Students will write a 
short reflection/exit 


slip after each 
counselor led lesson.  
Counselor will share 
five per grade level 
with principal on a 


monthly basis (by last 
Friday of the month) 


Teachers will present 
2nd Step/social 


emotional learning 
lessons one time a 


month. 


SIP Team 


Monthly 
September 


October 
November  


January 
February 


March  
April 


Teacher 
documentation 
within Google 


Drive Document  


Students will write a 
short reflection/exit 


slip after each teacher 
led lesson.  Teams will 


share with PLCs.  
Teachers will share 
three with principal 
on a monthly basis 







 


Monroe Center Grade School 
88 


(by last Friday of the 
month) 


Celebrate students 
who met AR goals at 


PBIS Celebrations 
Administrator 


Quarterly  
October 


December 
March 
May 


Report generated 
by librarian 


Increased amount of 
students meeting 
their quarterly AR 


data 


Family Literacy Nights 
will alternate between 


Monroe Center and 
Highland for all 


elementary students 
and their families. 


Deana 
Simpson 


Teresa Eden 
Administrator 


Monthly 
September 


October 
November  


January 
February 


March  
April 


Curriculum created 
by Deana Simpson 
and Teresa Eden 


Increased amount of 
students attending 


Family Literacy Nights 
(attendance will be 
tracked from month 


to month throughout 
the year) 


80 informal 
observations, focused 


on student 
engagement and 


questioning, will be 
completed. 


Administrator Semester 
Feedback shared 
with teachers via 


Evaluwise 


Ratings on formal 
observations will 


increase  


Communication with 
ELA Instruction Coach 


regarding areas of 
concern with 


curriculum, progress 
towards  


Deana 
Simpson 


Sarah Hogan 
Bi-weekly 


Beginning of the 
year survey will be 
sent to teachers by 


ELA Coach.  
Training topics will 


be shared along 
with other 


information at 
faculty meetings 


bi-monthly. 


After working with 
classroom teachers, 


ELA Instructional 
Coach will schedule 


follow-up with 
teacher three weeks 


out to help determine 
what is working, what 


they are using, and 
what can still be 


developed.  Will track 
with private Google 


Doc and Calendar 


Grade level teams will 
analyze data as a 


whole.  Teams will 
revise intervention 
schedule and make 


adjustments as 
needed. 


Team Leaders  
January 13, 


2017 
Intervention 


Schedule 


Decrease in needed 
interventions for 


current students on 
intervention schedule.  


Allowing for 
additional students to 


be added on the 
schedule.   
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Teachers will assess 
progress toward their 


individual and 
professional goals. 


Classroom 
Teachers / 
Principal 


January 13, 
2017 


Review of goal set 
in August 


Principal will check in 
with teachers, 


informally, to check 
progress on 


professional/personal 
goals.  This will be 


done by January 10, 
2017 


Students will assess 
progress toward their 


individual goals. 
Team Leaders 


January 13, 
2017 


Review of goal set 
in August 


Teachers will have 
students analyze their 


individual goals and 
record progress 
towards goals.  


Students will reflect 
on goal via an exit 


slip. 


Teams will use one of 
two Professional 


Development Days to 
analyze student data 


and growth.  Teachers 
will also analyze 


PARCC and compare it 
to STAR and ELA mid-


point data. 


Team Leaders 
January 27, 


2017 


Data grid & 
administrator 


designed Google 
Drive document 


Teacher 
documentation 
indicating which 


students are on track 
to meet individual or 


tiered SLO 


Grade level teams will 
analyze data 


individually as well as 
a whole team. 


Teachers / 
Grade Level 


Teams 
May 2017 


Data gr Data grid & 
administrator 


designed Google 
Drive document id  


75% of students will 
have met their 


individual  goal as 
well as their 


individual ELA 
Pre/Post goal. 


Teachers will assess 
progress toward their 


individual and 
professional goals. 


Classroom 
Teachers / 
Principal 


May 2017 
Review of goal set 


in August 


Principal will check in 
with teachers, 


informally, to check 
progress on 


professional/personal 
goals.  This will be 
done by May 2017 


 
Students will assess 


progress toward their 
individual goals. 


Team Leaders May 2017 
Review of goal set 


in August 


Teachers will have 
students analyze their 


individual goals and 
record progress 
towards goals.  


Students will reflect 
on goal via an exit 


slip. 
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Send home books with 


low SES students for 
summer reading. 


Administrator  May 2017 
Based on Skyward 


Low SES report 


Will analyze Fall 2017 
beginning of the year 


benchmark data to 
determine if these 


students had less of a 
summer slide/slump. 
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BUDGET 
 


 What is Being Measured 
 
The amount of money spent at MC during the 2015-16 school year. 
 


 How is it Measured 
 
The process followed at MC for purchases was that each teacher was allotted $50 to spend.  Teachers were to 
submit their orders to the secretary, and she would place the order. 
 


 General Reaction 
 
Money spent at MC during the 2015-2016 school year was mainly student related.  Money spent during this 
school year was about $238.07 more than the 2014-2015 school year.  During the 2016-2017 school year I will 
be looking to purchase some new equipment for Music.   
 


 Critical Questions 
 


o How could be using our funds more wisely?   
o Could we use our funds to upgrade technology? 
o How can we use the community to support large purchases? 
o Can we learn more about applying for grants, scholarships, etc.? 


 


 Graphic Representation of Data 
o Please see next sheet 
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Teacher Orders $1,213.69 


Supplies (offices) $1,570.00 


Toner - Office/Library $115.00 


Shredding $80.00 


Speech & Language $216.20 


ELA Instructional Coach $105.74 


Shipping & Handling $56.99 


  Total Spent ('15-'16) $3,357.62 


  Total Started w/ $7,149.89 


  Amount Remaining $3,787.81 


  
 
 
 
 
 
 
 


$1,213.69  


$1,570.00  


$115.00  


$80.00  


$216.20  


$105.74  


$56.99  


Expenditures  


Teacher Orders


Supplies (offices)


Toner - Office/Library


Shredding


Speech & Language


ELA Instructional Coach


Shipping & Handling
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BUILDING SUBSTITUTE USAGE 
 


 What is Being Measured 
 
AESOP is a program used for teachers to request a substitute for a day or an extended period of time.  This 
program is used for all types of absences inclusive of sick, personal, or professional days.  Teachers may 
request a substitute, pre-arrange a substitute by making a personal contact ahead of time with a person, or 
randomly be assigned a substitute from the system. 
 


 How is it Measured 
 
Substitute usage has been tracked by sick, personal, and professional days.  Teachers may use a half day or a 
full day. 
 


 General Reaction 
 
All teachers are granted two professional development days per year per their teacher contract.  The new 
incentive of matching unused sick days that started during 2014-15 school year did not seem to make a 
difference in days used.  More days were used this year than last year.   
 


 Critical Questions 
 


o How has the attendance incentive of matching unused sick days affected the amount of days 
teachers took this year compared to years past? 


 


 Graphic Representation of Data 
o Please see next sheet 
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COUNSELING DEPARTMENT 
 


 What is Being Measured 
 
The counseling minutes at MC were tracked by the time spent intervening with students as individuals, 
groups, and families.  Based on the needs of the students, the focus was on mental health and behavioral 
concerns, along with meeting academic needs, and future college and career goals.  
 


 How is it Measured 
 
Beginning August 2014, the school counselor tracked students contact time based on direct service, parent 
contact, staff/agency contact, and classroom lessons, assemblies, classroom goals, etc. 
 


 General Reaction 
 
The counselor spends a lot of time on crisis situations with high needs students.  She also helped by handling 
and minimizing student conflict and being proactive in supporting students in the classroom and emotionally.  
She also served as a liaison to the principal in regards to investigating incidents. 
 


 Critical Questions 
 


o Are all of her roles truly that of a counselor or have they become more administrative? 
o How do we better meet the needs of special education students using our school social worker 


and psychologist? 
o How do we share counseling resource information more effectively with parents to help with 


support at home? 
 


 Graphic Representation of Data 
o Please see next sheet 
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Type  Aug Sept Oct Nov Dec Jan Feb March April May 


Direct Service Hours 1,380 2,400 3,210 3,180 2,580 4,320 3,420 2,580 5,750 4,350 


Parent Contact Hours 780 480 990 540 360 1,140 4,860 360 420 495 


Staff/Agency Contact Hours 900 1,500 1,290 540 360 660 0 75 480 450 


Classroom 
Lessons/Assemblies/Classroom 
Goals 660 600 690 780 720 660 600 300 780 120 


Training 0 420 0 0 0 0 0 0 420 0 


Accident/Staff Crisis (direct & 
preparation minutes) 0 4,380 0 0 0 0 2,160 0 0 0 


Holiday Hope Chest 0 0 0 0 1,980 0 0 0 0 0 


                      


Total Minutes by Month 3,720 9,780 6,180 5,040 6,000 6,780 11,040 3,315 7,850 5,415 
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RESPONSE TO INTERVENTION 
 


 What is Being Measured 
 
Students not making adequate progress in the regular classroom are provided with increasingly intensive 
instruction matched to their needs.  During the 2015-2016 school year, identified students worked with 
interventionists/teaching assessments or the Title 1 teacher. 
 


 How it is Measured 
 
Students were progressed monitored using Aimsweb, classroom grades, and retake scores.   
 


 General Reaction 
 
Students were identified by looking at the fall benchmark of Aimsweb testing.  Teachers were also allowed to 
refer students to the interventionists if students were struggling in the classroom.  While many students 
showed growth, they are still below the target goal set. 
 


 Critical Questions 
 


o Could the Title program be more effective it there were fewer students in it? 
o Are the interventionists/teaching assistants meeting the needs of our students? 
o How are we supporting the students who are showing minimal growth? 
o What is our growth goal?  Is it based solely off of the Aimsweb target?  Is that enough? 
o The reading interventionist is able to measure growth, but is Aimsweb measuring the skills we need 


it to? 
o Is Aimsweb the tool that we wish to continue using when defining student success? 
o Should the interventionist role be more fluid?  Should more students be serviced for less time? 
o If the students are not seeing success with the intervention in place are they then referred to SAT? 


 


 Graphic Representation of Data 
o Please see next sheet 
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3rd Grade RTI Data 


** Includes students who receive Tier 2 and Tier 3 Interventions ** 
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Spring
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National Norm 87 127
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0


20


40


60


80


100


120


140


W
o


rd
s/


M
in


u
te


 


3rd Grade Fluency 
(n=41) 
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Fall Benchmark
Spring
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National Norm 13 16


MC Average 7 18
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4th Grade RTI Data 


** Includes students who receive Tier 2 and Tier 3 Interventions ** 
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5th Grade RTI Data 


** Includes students who receive Tier 2 and Tier 3 Interventions ** 
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Board of Education: 
 
Throughout the 2015-2016 school year, I performed a close read and analysis of accessible and applicable 
information to consistently understand the contextual situation of Meridian Junior High School.  I will continue 
to complete thorough write-ups of the information in order to share my findings with the Board of Education, 
Superintendent, District Leadership Team, and building staff to ensure total transparency in communication. 
 


Comprehensive Data Examination 
 
My intent is to provide the District Office and Board of Education a solid understanding of Meridian Junior 
High School’s performance as measured by several indicators over the past several years.  When data are 
available, and it is appropriate, I have compared our performance to that of other schools in our area to 
provide additional contextual understanding. 
 
For each group of data presented, I will include: 
 


 Explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward 


 A graphic (if possible) 
 
 
 
 
  







 
 


103 


Meridian Junior High School 


 
ATTENDANCE 
 


 What is Being Measured 
 
The percentage of students who attend Meridian Junior High School on a daily basis is the focus of this 
measurement.  The information is reported to the state of Illinois through our Student Information System 
(SIS) and then displayed on the Illinois Interactive Report Card.  The data is used to as comparison data to 
other schools and as a fiscal component from the state. 
 


 How is it Measured 
 
Student attendance is reported and measured through the SIS (Skyward).  The data is submitted to the state of 
Illinois at the conclusion of each school year. 
 


 General Reaction 
The attendance rate for the 15-16 school year is down slightly from previous years, although still comparable to 
surrounding districts.  This past year 13 students were referred to truancy, up slightly from 11 last year.  Of 
these 13, 6 are free and reduced lunch students.   
 
Ten students were identified during the 14-15 school year, and monitored during the 15-16 school year.  Of the 
10 students, 5 or 50% improved their attendance from the previous year. 
 
 


 Critical Questions 
 


o Is there a population of students who are continually absent? 
o What are we doing to support and follow up with chronically absent students of 10+ days? 
o How do we connect with the truant student? 
o What is the role of the truant officer after the initial referral is given? 
o Is the attendance policy of 10 excused days impacting overall attendance? 
o Could an attendance incentive improve our overall attendance rate? 


 
 


 Graphic Representation of Data 
o Please see next sheet 
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Truancy Letters 2016 
5 day letter 38 


7 day letter 26 


7 + letter 5 


Total letters sent 69 


 
 


Truancy Referrals 
Year 2014-2015 2015-2016 


One time Referral 11 12 


Full Referral  2 2 


 
 


Truancy vs. Mobility of Students Identified in 2016 
Student Grade Level 


Entered into 
District 


Days 2016 # of Entry/Withdrawals 
From District 


SES 
Free/Reduced 


1 K 35 - No 


2 7 28.5 1 Yes 


3 1 11 1 No 


4 K 10 - Yes 


5 K 30.5 - No 


6 K 12.5 - Yes 


7 K 26.5 - No 


8 K 23 Expelled Yes 


9 K/7 36 3 Yes 


10 K/7 13.5 2 No 


11 6 21.5 1 No 


12 6 20.5 1 Yes 


13 6 49.5 1 No 
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Truancy vs. Mobility of Students Identified in 2015   
Student Grade 


Level 
Entered 


into 
District 


Days 
2015 


Days  
2016 


# of 
Entry/Withdrawals 


From District 


SES 
Free/Reduced 


Parcc 
 


ELA 


Parcc 
 
Math 


1 3 30 25.5 - Yes M B 


2 K 18 14 - Yes M B 


3 K 28 30.5   - No M M 


4 5 43 30.5 1 Withdrawal  No B B 


5 K 14.5 9 1 Withdrawal No B B 


6 K 32 35 - No B B 


7 6 36 21.5 - No B B 


8 K 11.5 13.5  1 Withdrawal No B B 


9 K/7 N/A 36 2 Withdrawals No B B 


10 K 18.5 18.5 - No M E 
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DISCIPLINE 
 


 What is Being Measured 
 
The percent of discipline cases both minor and major based on the Positive Behavior Intervention and Support 
(PBIS) system.  Minor discipline data is used locally and major discipline cases are reported to the state. 
 


 How is it Measured 
 
Students receive minors or majors depending on the offense and are tracked using an electronic document 
shared by staff members.  Minors are handled by teachers until a student receives a fourth minor in a quarter 
at which time it becomes a major.  Minors result in a conference with the student, a parent contact, and/or an 
after school detention.  Majors are handled by the administrator typically resulting in a Saturday School, an in-
school suspension, or an out-of-school suspension.  Discipline data collected is used for school wide goal 
setting and quarterly celebrations. 
 


 General Reaction 
 
Over the last 3 years the number of minors continues to decrease.  This decrease can be attributed to 
significantly reducing the number of minors given for students being unprepared.  The data collection for 
minors has also improved.  All minors are now recording online in a google doc.  Teachers are now well aware 
of how many total minors they are giving.  They are also aware of how many their colleagues are issuing. 
 
The number of students who received at least one tardy this year was 227.  That is 47% of the student 
population.  Students with 3 tardies in a quarter were issued a tardy detention.  65 tardies were issued during 
the 15-16 school year. 
 
 


 Critical Questions 
 


o How can we better support our students who have 3 minors within a quarter? 
o What can we do to support our at risk students? 
o How do we minimize tardies? 
o Is our tardy policy effective and how do we know? 


 
 


 Graphic Representation of Data 
o Please see next sheet 
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MJHS-SWIS DISCIPLINE DATA-MINORS 


 


 
 


2015-16 Minors by Grade Level Minors 14-15 


6th 78 n/a 


7th 140 128 


8th 185 292 
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Problem Behaviors  


Noncompliance / disrespect


Disruption


Property misuse


Technology Violation


Cheating


Unprepared for class


other


PBIS Definition of 
Noncompliance/disrespect: 


 
Disrespect is a brief or low-


intensity  
failure to respond to an 


adult  
request. 
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Disaggregated Student Discipline Data 


 
The chart shows the students with the most minors during second semester of school year 2015-2016 


separated by # of minors, low socio-economic status, attendance, and standardized test scores. 
 


 
Student 


# of 
Minors 


Low SES Attendance Parcc 


Math Reading 


1 11 Yes 25 B B 


2 8 No 11 B B 


3 8 Yes 6 M M 


4 7 No 27 B B 


5 6 Yes 9 B B 


6 6 No 4.5 B B 


7 5 No 20 B B 


8 5 no 10.5 B B 


9 5 Yes 9 B M 


10 5 Yes 26 B B 


 
 


 50% of the students with the most minors are low SES 


 20% of the students were referred to the truancy officer 


 10% of the students have a special education eligibility 


 10% of the students meet in both reading and math on the Parcc Exam 


 10% of the students met in one area on the Parcc Exam 


 80% of the students approached expectations, partially approached expectations or did not meet 
expectations on the Parcc Exam 
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TEACHER EVALUATION 
 


 What is Being Measured 
 


Teacher performance in the classroom is evaluated using Charlotte Danielson’s Framework for Teaching.  They 
are evaluated in four domains; Planning and Preparation, The Classroom Environment, Instruction, and 
Professional Responsibilities, with 22 components altogether.  Non-tenured teachers are formally evaluated 
twice per year and tenured teachers are formally evaluated once every other year.   All teachers are also 
evaluated informally throughout the year. 
 


 How is it Measured 
 
In the Framework for Teaching, teachers can be rated excellent, proficient, needs improvement, or 
unsatisfactory.  Based on the Certified Staff Evaluation Plan with the SVEA, teachers need 13 or more 
components rated excellent with none others below proficient in order to be rated excellent, no more than 3 
components rated needs improvement with none unsatisfactory in order to be rated proficient, 4 or more 
components rated needs improvement with none unsatisfactory in order to be rated needs improvement, and 
at least one component rated unsatisfactory in order to be rated unsatisfactory. 
 


 General Reaction 
 
During the 2015-2016 school year 13 teachers were evaluated.  Overall, teachers evaluated this year were 
dominated by the proficient rating.  One teacher was dismissed because of an unsatisfactory in component 
4F/ Professionalism.  One teacher was given on overall needs improvement rating.  When compared to other 
building, MJHS has a higher number of needs improvement ratings.     
 
 


 Critical Questions 
 


o How can a teacher be supported when rating falls below a proficient status? 
o What strategies can be used to help teachers in questioning and discussion techniques? 
o What can we do to improve inter-rater reliability among administrators? 
o How can staff be supported to understand that a rating of proficient or needs improvement in 


an individual component is an area for growth and does not have a negative stigma? 
 
 


 Graphic Representation of Data 
o Please see next sheet 
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            1a:  Demonstrating Knowledge of Content & 
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            1c:   Setting Instructional Outcomes 
            1d:  Demonstrating Knowledge of Resources 
            1e:   Designing Coherent Instruction     
            1f:    Designing Student Assessments    
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                              Components: 
 


            2a:  Creating an Environment of Respect & 
                    Rapport 
            2b:  Establishing a Culture for Learning 
            2c:   Managing Classroom Procedures   
            2d:  Managing Student Behavior 
            2e:  Organizing Physical Space 
             
 


 
                                Components: 
 
              3a:  Communication with Students 
              3b:  Using Questioning and Discussion    
                      Techniques 
              3c:  Engaging Students in Learning 
              3d:  Using Assessment in Instruction 
              3e:  Demonstrating Flexibility and  
                      Responsiveness 


 


 
                                Components: 
 
              4a:  Reflecting on Teaching 
              4b:  Maintaining Accurate Records 
              4c:  Communicating with Families 
              4d:  Participating in a Professional Learning 
                      Community 
              4e:  Growing and Developing  
                      Professionally 
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MJHS COMPARED TO DISTRICT 


Excellent 23% 


Proficient 30% 


Needs Improvement   80% 


Unsatisfactory 100% 


 
 
 


 Tenure Non-Tenure 
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Proficient 72 67 


Needs Improvement 17 18 
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Domain/Component U NI P E 


1a- Demonstrating Knowledge of Content & Pedagogy 0 1 7 5 


1b-Demonstrating Knowledge of Students 0 1 5 7 


1c-Setting Instructional Outcomes 0 2 8 3 


1d-Demonstrating Knowledge of Resources 0 2 3 8 


1e-Designing Coherent Instruction 0 3 7 3 


1f-Designing Student Assessments 0 2 8 3 


2a-Creating an Environment of Respect and Rapport 0 0 7 6 


2b-Establishing a Culture for Learning 0 2 7 4 


2c-Managing Classroom Procedures 0 0 6 7 


2d-Managing Student Behavior 0 2 4 7 


2e-Organizing Physical Space 0 0 6 7 


3a-Communication with Students 0 0 9 4 


3b-Using Questioning and Discussion Techniques 0 5 7 1 


3c-Engaging Students in Learning 0 5 5 3 


3d-Using Assessment in Instruction 0 3 8 2 


3e-Demonstrating Flexibility and Responsiveness 0 1 7 5 


4a-Reflecting on Teaching 0 1 7 5 


4b-Maintaining Accurate Records 0 1 7 5 


4c-Communicating with Families 0 2 6 5 


4d-Participating in a Professional Learning Community 0 2 3 8 


4e-Growing and Developing Professionally 0 0 7 6 


4f-Showing Professionalism  1 0 5 7 
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NON – LOCAL ASSESSMENT (PARCC) 
 


 What is Being Measured 
The Partnership for Assessment of Readiness for College and Career (PARCC) tests were designed to measure 
performance against a higher set of standards.  The tests go beyond multiple choice questions and require 
students to use skills like analyzing, problem solving, and writing effectively.  All of these skills are necessary in 
order for students to be successful in the real world.  Middle school students are tested in the area of English 
Language Arts (ELA) and Math.  
  


o English Language Arts assessments will demonstrate: 
 Whether students can read and comprehend texts of varying complexities. 
 How well students can integrate information across sources to make a 


persuasive argument. 
 The degree to which students can use context to determine the meaning of 


academic vocabulary. 
 


o Math assessments will demonstrate:   
 Whether students understand and can use important math ideas, including 


number sense, algebraic thinking, geometry, and data analysis. 
 The extent to which students can use math facts and reasoning skills to solve 


real-world problems. 
 How well students can make math arguments. 


 


 How is it Measured 
 
Students are given an overall numeric score out of 850 on both the ELA and Math assessments.  Students are 
also given a Performance Level based on the numeric scores. 
 


o These Performance Levels include: 
 650-700    Level 1- Did Not Meet Expectations 
 700-725    Level 2- Partially Met Expectations 
 725-750    Level 3- Approached Expectations 
 750-803    Level 4- Met Expectations 
 803-850    Level 5- Exceeded Expectations 


 


 General Reaction 
Upon examination of the 15-16 Parcc results it was noted that on average 46% of MJHS students are meeting 
or exceeding on the ELA assessment.  In the area of math only 26% of the students were meeting or exceeding 
on the assessment.  Comparing ourselves to the state we are slightly above average, but comparing ourselves 
to our surrounding areas is not as positive.  These comparisons show a huge discrepancy in the area of math. 
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When looking at ourselves compared to districts of similar size, SES, and money spent per pupil we are slightly 
above the ELA average, while math is approximately 6% lower. 


 
 


 Critical Questions 
o How can we use the data we have received to improve instruction? 
o What programs, materials, technology and instruction are the neighboring districts using in the 


area of math? 
o How can we better dissect the writing data to support our SIP goal? 
o Are will still using the PARCC format of questions on our bell ringers, exit slips, etc? 


  


 Graphic Representation of Data 
o Please see next sheets 
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District Comparisons 


 
 


Percent of Students Meeting or Exceeding Expectations 
 
 
 
 
 
 
 
 


 
 
 
 
 


 
 


6th Grade Math 7th Grade Math 8th Grade Math 


Meridian 16 23 37 


Byron 43 27 55 


Winnebago 34 18 38 


Pecatonica 43 47 33 


Oregon 23 30 35 


 
  


 6th Grade ELA 7th Grade ELA 8th Grade ELA 


Meridian 47 44 49 


Byron 56 58 66 


Winnebago 38 25 30 


Pecatonica 52 69 55 


Oregon 35 33 33 
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PARCC Meets/Exceeds Comparison (Local Schools) 
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NON – LOCAL ASSESSMENT (ACCESS) 
 


 What is Being Measured 
 
ACCESS is a standard’s based criterion referenced English language proficiency test designed to measure 
English language learners social and academic proficiency in English.  It assesses social and instructional 
English as well as the language associated with language arts, mathematics, science, and social studies within 
the school context.  It is a universal screener given to students K-12 who are identified as English language 
learners. 
 


 How is it Measured 
 
ACCESS was used during the 2015-16 school year by the ELL teacher in early February to assess ELL student’s 
proficiency levels of English in areas of listening, speaking, reading, and writing with these students.  In 
January 2014, new proficiency levels were implemented.  Students who obtain an overall composite 
proficiency level of 5.0 as well as a reading proficiency level of 4.2 and a writing proficiency level of 4.2 on this 
annually administered test are considered to be English language proficient.  Below is the breakdown of how 
the ACCESS test is scored. 
 


 
 


 


 General Reaction 
Only 3 students were given the Access this year.  All three students have an IEP.  Two students showed growth 
in their overall composite scores.  Two also showed small gains in their writing proficiency level.   
 


 Critical Questions 







 
 


130 


Meridian Junior High School 


 
o How can we support the ELL students in writing proficiency?  Will increased use of the writing 


rubric and common language among teachers next year have an impact? 
o How can these students get A’s and B’s in core classes, but not show larger gains on the 


ACCESS? 
o Two of these students have been in the bilingual program for more than 7 years.  What does 


this say about the rigor and programming of our bilingual classrooms?  Special Education 
classrooms? 
 
 


 


 Graphic Representation of Data 
o Please see next sheet 
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ACCESS Test Results 


 
 


STUDENT GRADE 
LEVEL 


OVERALL  
COMPOSITE 


2015  
 


OVERALL 
COMPOSITE 


2016 
(5.0) 


READING 
PROFICIENCY 


2015 
 


READING 
PROFICIENCY 


2016 
(4.2) 


WRITING 
PROFICIENCY 


2015 
 


WRITING 
PROFICIENCY 


2016 
(4.2) 


Student 1 6 344 354 3.4 3.5 4.0 3.1 


Student 2 6 338 339 3.1 2.0 3.8 3.7 


Student 3 8 361 382 2.2 3.7 3.7 3.8 


 
 


 
 
  


310


320


330


340


350


360


370


380


390


Student 1 Student 2 Student 3


344 
338 


361 


354 


339 


382 


O
ve


ra
ll 


Sc
o


re
 


Student 


Overall Composite 


2015


2016







 
 


132 


Meridian Junior High School 


NON – LOCAL ASSESSMENT (AIMS Web) 
 


 What is Being Measured 
 
AIMS Web is a universal screening, progress monitoring, and data management system that can be used to 
support Response to Intervention.  Target goals set by AIMS Web are determined over time and across states 
to show grade level success.  Reading assesses general reading proficiency and fluency.  The mathematics 
domains assessed include number sense, operations, patterns and relationships, data and probability, 
measurement, data and statistics, geometry, and algebra.   
 


 How is it Measured 
 
AIMS Web was used during the 2015-2016 school year by both the math and reading interventionist in 
addition to classroom teachers.  It was administered three times during the school year in the fall, winter, and 
spring.   AIMS Web assesses reading fluency, reading comprehension, math computation, and math problem 
solving.  All students who were identified for additional support were also tracked to determine the 
effectiveness of the interventions.   
 
During the 2016-2017 school year Star Renaissance Assessments will be used. 
 


 General Reaction 
 
The data included focused on Reading Curriculum-Based Measurement (R-CBM) which measures oral reading. 
Overall, students are scoring above the national target when they begin and continue to show progress 
throughout the year.  The special education sub-group continually scores low in all categories which could be 
attributed to tests being timed.  The special education students begin to close the gap with their peers when 
throughout the three years they are at MJHS. 
 
The data included for math focused on Mathematics Concepts and Applications (M-CAP) which measures 
general mathematics problem solving skills.  Overall, students scored above the intended target except for the 
sub-group of special education.   Again, the special education students begin to close the gap as they pass 
through the Junior High.   
 


 Critical Questions 
 


o What will we do if our students continue to score above the initial target with Star? 
o Will the data Star provides guide any curricular/instructional changes? 
o How will staff use the data from Star to enhance and enrich instruction for our top performing 


students? 
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o What did Aims Web really tell us in the area of math?  The students score well above the target, 
but then score poorly on the PARCC. 


o Were we identifying , intervening or enriching the correct students when looking at Aimsweb? 
 


6th Grade AIMSweb Reading Data 


 
 
 


 


 


 
Fall Winter Spring Growth Rate 


Target 136.0 149.0 161.0 0.7  WRC/week 


General Ed 171.3 185.2 194.1 0.6  WRC/week 


Title I 129.9 148.4 158.0 0.8  WRC/week 


Special Ed 53.0 66.0 64.0 0.3  WRC/week 
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7th Grade AIMSweb Reading Data 


 


 
Fall Winter Spring Growth Rate 


Target  20.0   26.0   27.0  0.2  RC/week 


General Ed 30.7 35.9 32.4 0.0  RC/week 


Title I 22.3 26.6 24.5 0.1  RC/week 


Special Ed 10.0 11.3 16.0 0.2  RC/week 
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Fall Winter Spring Growth Rate 


Target  136.0   150.0   171.0  1.0  WRC/week 


General Ed 172.8 186.1 198.4 0.7  WRC/week 


Title I 134.2 150.4 161.0 0.7  WRC/week 


Special Ed 63.3 83.5 96.4 0.9  WRC/week 


 


 
 


 
Fall Winter Spring Growth Rate 


Target  22.0   25.0   29.0  0.2  RC/week 


General Ed 30.6 30.8 34.0 0.1  RC/week 


Title I 24.7 25.2 28.7 0.1  RC/week 


Special Ed 11.3 12.0 18.4 0.2  RC/week 
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8th Grade AIMSweb Reading Data 
 


 
 


 
Fall Winter Spring Growth Rate 


Target  138.0   151.0   161.0  0.6  WRC/week 


General Ed 175.9 187.9 196.3 0.6  WRC/week 


Title I 146.7 162.1 166.9 0.6  WRC/week 


Special Ed 121.3 135.9 152.8 0.9  WRC/week 
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Fall Winter Spring Growth Rate 


Target  23.0   21.0   27.0  0.1  RC/week 


General Ed 31.9 25.6 34.3 0.1  RC/week 


Title I 24.8 19.4 27.9 0.1  RC/week 


Special Ed 19.5 18.5 23.1 0.1  RC/week 
 


6th Grade AIMSweb Math Data 
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Fall Winter Spring Growth Rate 


Target  12.0   15.0   17.0  0.1  TS/week 


General Ed 18.7 20.3 19.9 0.0  TS/week 


Title I 11.7 14.3 14.3 0.1  TS/week 


Special Ed 5.0 4.3 5.3 0.0  TS/week 


 


 
 


 
Fall Winter Spring Growth Rate 


Target  16.0   24.0   31.0  0.4  pts/week 


General Ed 32.3 39.7 42.6 0.3  pts/week 


Title I 22.8 31.1 30.2 0.2  pts/week 


Special Ed 6.7 14.3 18.3 0.3  pts/week 


 
7th Grade AIMSweb Math Data 
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Fall Winter Spring Growth Rate 


Target  10.0   13.0   17.0  0.2  TS/week 


General Ed 12.5 17.4 20.5 0.2  TS/week 


Title I 10.0 14.9 18.2 0.2  TS/week 


Special Ed 2.5 6.0 8.4 0.2  TS/week 


 


 
 


 
Fall Winter Spring Growth Rate 
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Target  17.0   25.0   29.0  0.3  pts/week 


General Ed 28.9 43.4 46.2 0.5  pts/week 


Title I 23.1 39.6 39.9 0.5  pts/week 


Special Ed 7.8 15.2 22.6 0.4  pts/week 
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8th Grade AIMSweb Math Data 
 


 
 


 
Fall Winter Spring Growth Rate 


Target  8.0   11.0   14.0  0.2  TS/week 


General Ed 11.7 14.2 16.1 0.1  TS/week 


Title I 7.3 7.5 10.1 0.1  TS/week 


Special Ed 5.2 9.2 11.1 0.2  TS/week 
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Fall Winter Spring Growth Rate 


Target  17.0   21.0   26.0  0.3  pts/week 


General Ed 27.8 30.0 35.1 0.2  pts/week 


Title I 17.9 19.9 19.6 0.0  pts/week 


Special Ed 13.6 16.6 20.0 0.2  pts/week 
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ACADEMIC PERFORMANCE OF LOW SOCIO-ECOMONIC STATUS 
 


 What is Being Measured 
 
Low SES is a measure of a family’s income in comparison to the total size of their family.  This is measured 
primarily to ensure that schools are in compliance with the federal law regarding free and reduced lunch 
prices for students who are labeled through the process as having Low Socio-Economic Status.  Additionally, 
schools look at this data frequently because students with Low SES often have different subsets of strengths 
and potential issues.  When looking at academic data over time, most low SES students usually underachieve 
in comparison to non-low SES students. 


 


 How is it Measured 
 
Low SES is measured by federal guidelines measuring family size compared to family income.  The breakdown 
of the guidelines for the 15-16 school year is listed below. 
 


 
 


 General Reaction 
The demographics of MJHS continue to change.  Since 2010, the free and reduced population has increased 
13.7%.  Although when looking at Aims Web scores this population seems to be scoring above the target, the 
same cannot be said when looking at other assessments, such as PARCC. 
 


 Critical Questions 
o How can the interventionist better serve this population? 
o As the numbers continue to rise, how do we better support these students? 
o How can the Student Assistance Team make this population their focus? 


 


 Graphic Representation of Data 
o Please see next sheet and AIMS Web graphs above 
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LOCAL ASSESSMENT 
 


 What is Being Measured 
 
The Performance Evaluation Reform Act (PERA) and SB7 states evaluations must use data and indicators of 
student growth as a significant factor in rating teacher performance.  For this purpose starting in 2016-17, 
thirty percent of a teacher’s evaluation must represent student growth by collecting multiple data points for 
each student over time.  Teachers must choose 2 different types of tests such as a nationally normed, local to 
district, or specific to a course to use for the student growth portion of the overall evaluation rating. 
 


 How is it Measured 
 
School year 2015-16 was a no stakes implementation year to see if adjustments need to be made to the 
district created assessments and plan before full implementation in 2016-17.  Teachers administered mirrored 
assessments at the beginning and end of the school year.  After pre-assessments were given, student learning 
objectives (SLO’s) were developed for each student. Teachers administered a mid-point check with the 
students to determine instructional or SLO adjustments.  At the end of the year post-assessments were given 
and evaluated to see how many students reached their goal of 51% improvement from the pre-assessment 
score. 
 


 General Reaction 
To Be Determined…. 
 


 Critical Questions 
 


o What adjustments need to be made to pre/post-assessments to mirror instruction? 
o Will adjustments to tests allow for accurate SLOs to be written? 
o How will teachers share SLOs with students?  Parents? 
o What adjustments need to be made based on student performance? 
o How will the student performance modify or enhance instruction in the classroom? 


 


 Graphic Representation of Data 
o Not Available 
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SPECIAL EDUCATION 
 


 What is Being Measured 
 
Students identified to receive special education services should have the opportunity to be educated with 
non-disabled peers to the greatest extent appropriate.     
 


 How is it Measured 
 
The minutes provided in a student’s IEP are the minutes of additional support a student must be given to 
support their academic goals.  The goal of special education is to have students in the least restrictive 
environment as possible.  The target is to provide students the opportunities in regular education classrooms 
as much as possible.   
 


 General Reaction 
The special education numbers have moved closer to the LRE targets slightly.  The amount of time spent in 
regular education increased by 4.19%.  Study halls that are monitored by special education teachers are not 
included in special education IEP minutes.   
 


 Critical Questions 
o How are paraprofessionals being used to support these students in the regular education 


classroom? 
o What training needs to be done for the paraprofessionals to best meet the needs of the 


students? 
o Does an examination of curriculum within the instructional classes needs to be done to ensure 


student needs are being met? 
o Is the instruction in the special education classrooms rigorous enough to warrant success when 


students are moved to less restrictive environments? 
 
 
 


Special Education Evaluations 2015-2016 


Initial IEP’s 0 


Re-Evaluations 16 


Dismissals 0 


Not Eligible 1 


 







 
 


147 


Meridian Junior High School 


 
 
 


 
 
  


49.09% 


55.56% 
58.49% 


44.83% 
49.02% 


52% 50.91% 


40% 37.74% 


50% 
45.10% 


18.50% 


0% 2.22% 1.89% 1.72% 
5.88% 3.90% 


2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 Target:


Least Restrictive Enivornment 
80% or more in regular ed.


40-79% in regular ed.


0-39% in regular ed.
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SIP REVIEW 
 


 What is Being Measured 
 
School wide goals are set to by administrators and teachers to improve student achievement.  Areas of growth 
are determined by looking at achievement data and standards students are expected to meet.   
 


 How is it Measured 
 SIP Goal #1 for 2015-16 was for teachers to write an academic smart goal for students to improve their pre-
test score by improving their post-test score by the 51% rule. This goal was developed to help teachers collect 
data and improve test questions before full stakes implementation of PERA.  
 
 SIP Goal #2 is for 2015-17 is for student’s writing scores to increase by 10% or more when averaged across 
disciplines.   
 
 


 General Reaction 
SIP Goal #1 was a great way to keep the Pera pilot year as a focus each month.  It was referred to during 
teacher leader, team and PLC meetings each month.  Every teacher has submitted student data and a 
reflection that will be reviewed and included in this report. 
 
SIP Goal #2 was a much bigger challenge than anticipated.  The action steps were too broad and ambitious.  A 
short response rubric was implemented by the entire staff at the end of April.  During the May Early Release 
teachers brought some student samples and practiced with each other.  This was definitely caused a lot of 
useful discussion amongst the staff. 
 


 Critical Questions 
 


o How can professional development support inter-rater reliability when using the writing rubric? 
o How can teachers who are not typically writing teachers be supported and empowered to use 


writing stems related to their instruction to get measurable outcomes? 
 


 Graphic Representation of Data 
o Please see next page 
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  SMART Goal Action Plan 
School - Meridian Jr. High   Year: 2015-2017 


 
SIP Goal 1:  Over the next two school years (2015-2017) a student's score on the MJHS Common Writing Rubric will increase by 
10% or more when averaged across disciplines. 
 


SIP Specific Activities and 
Action steps 


Who is  
Responsible? 


Target 
Dates and  
Timelines 


Deliverables Evidence of 
Effectiveness 


 
 
 
 
Current Reality: 
During the 2012 school year 
when writing was assessed 
on the ISAT only 19% of 
students scored a 3 or 
higher.  The 2015 ACCESS 
scores showed no growth or 
proficiency in the area of 
writing. 
 
 
SMART Goal: 
Over the next two school 
years (2015-2017) a 
student's score on the MJHS 
Common Writing Rubric will 
increase by 10% or more 
when averaged across 
disciplines. 


 
Data Presentation 


 
Admin 


 
August, 


2015 


 
Brainstorm list of 


critical skills 


 
N/A 


 
Introduce English Rubric 


to Staff 


 
English Dept 


 
August, 


2015 


 
Identify critical 


skills  
for content areas 


 
Content area 
teachers list 


 
PLC's meet to determine 


content area needs 


 
PLC 


Teams 


 
Sept, 2015 


 
Google Doc to 


Admin 


 
Teacher 


Reflection 


 
Team meetings to 


determine crucial skills 
for content area rubric 


 
Teacher 
Leaders 


 
October, 


2015 


 
Google Doc to 


Admin 


 
N/A 


 
First Draft of Content 


Area Rubric 


 
Teacher 


Leaders/Admin 


 
December, 


2015 


 
First Draft of 


Rubric 


 
Draft of rubric 


By content area 
 


 
First Draft taken back to 


PLC's 


 
PLC Teams 


 
January, 


2016 


 
Google Doc to 


Admin 


 
N/A 


 
Draft #2 of Rubric 


 
Teacher 


Leaders/Admin 


 
February, 


2016 


 
Final Draft of 


Rubric 


 
Final rubric of 
critical skills by 
content area 


 
PD to incorporate writing 


across curriculum 


 
Admin 


 
March, 
2016 


 
Idea for 


collection of first 
writing sample 


 
Teacher survey 
regarding PD 


 
Set Date for common 


writing 
assignment/prompt 


 
Teacher 


Leaders/Admin 


 
April, 2016 


 
Date to practice 
writing sample to 


be collected 


 
N/A 
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Each teacher will grade 
one class using rubric 


 
Teachers 


 
April, 2016 


 
Rubric Scores  


 
Teacher 


reflection on 
scoring process 


 
Exchange 5 student 
writing samples and 


grade; discuss scoring 
for inter-rater reliability 


 
PLC 


Teams 


 
May, 2016 


 
Scores by two 


different 
teachers on 
same writing 


sample 


 
Teacher 


reflection on 
scoring 


compared to 
partner 


 
Survey teachers 


 
Admin 


 
May, 2016 


 
Survey Monkey 


 
Teacher survey 
regarding use 


 


SMART Goal Action Plan 
School - Meridian Jr. High   Year: 2015-2016 


 
SIP Goal 2:  During the 2015-2016 school year all teachers at Meridian Junior High will write a curriculum smart goal with 
their students based on pretest data, this goal will improve post-test scores by the 51% rule. 
 


SIP Specific Activities 
and Action steps 


Who is  
Responsible? 


Target 
Dates and  
Timelines 


Deliverables Evidence of 
Effectiveness 


 
Current Reality:  
Teachers have not 
written a curriculum 
smart goal in the past.  
They will be piloting this 
goal writing process 
during the no stakes 
year. 
 
 
SMART Goal: 
During the 2015-2016 
school year all teachers 
at Meridian Junior High 
will write a curriculum 
smart goal with their 
students based on 
pretest data, this goal 
will improve post-test 
scores by the 51% rule. 


 
Administer Pretest 


 
Content Area 


Teachers 


Completed 
by Friday, 
August 28, 


2015 


 
Admin 


Designed 
Google Doc 


 
N/A 


 
Score Pretest 


Content Area 
Teachers 


By 
September 


3, 2015 


 
Scores to 


Admin 


 
Record of student data 


 
SLO 


Examples/Write 
SLO/Classroom 


SLOs 


 
Content Area 


Teachers 


 
September 


4, 2015 


 
SLO to Admin 


 
Teacher written SLO 


 
Analyze Data with 


PLC 


 
PLCs 


September 
11, 2015 


Admin 
Designed 


Google Doc 


 
Teacher documentation 


of collaboration 


 
Feedback/approval 


of SLOs 


 
Administrator 


By 
September 
17, 2015 


Approval to 
individual 
teachers 


 
N/A 


 
Midpoint Data 


Collection 


Content Area 
Teachers 


Week of 
December 


14-18 


 
Scores to 


Admin 


 
Teacher reflection and 


analysis of student 
performance 


 
Adjust SLOs 


Content Area 
Teachers 


 
January 4, 


 
Revised SLO 


 
If applicable, new SLO 
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2016 to Admin written by teacher. 


 
Administer posttest  


Content Area 
Teachers 


 
May, 2016 


 
Data to Admin 


 
N/A 


 
Final Data Report 


on SLO 


Content Area 
Teachers 


 
May 19, 


2016 


Data Report 
from Individual 


Teachers to 
Admin 


 
All student pretest to 


post test growth 
reflective of 51% rule 


 
BUDGET 
 


 What is Being Measured 
 
The amount of money spent at MJHS during the 2015-2016 school year. 
 


 How is it Measured 
 
The process followed at MJHS for purchases included preapproval from administration based on rationale of 
need and tracking of purchase orders by office staff.  All purchases were to focus on supporting students and 
achievement. 
 


 General Reaction 
The 2015-16 budget was used for technology and textbooks.  The new computer lab used 66% of the budget.  
Another 23% of the budget was used to purchase additional textbooks for the large 7th grade class.  The staff is 
excited to have a hard wired lab they can use! 
 


 Critical Questions 
 


o How are we going to continue meeting the curricular needs of students when funds are 
limited? 


o How can we use the community to support large purchases? 
o Can we learn more about applying for grants, scholarships, etc.? 


 


 Graphic Representation of Data 
o Please see next sheet 
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Literature 256.96$  


Math 239.00$  


Science 113.85$  


English 341.52$  


Social Studies 85.00$  


P.E 205.00$  


Choir & Band 0$  


Art 0$  


Technology 17,277.20$  


Principal 0$  


Supplies 1481.47$  


Text Books 6000.00$  


  
 Total spent 26,000.00$  


    


Total budget 26,000.00$  


    


Remaining 
Balance $0 


Expenditures 


Literature


Math


Science


English


Social Studies


P.E


Choir & Band


Art


Technology


Principal


Supplies


Text Books
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BUILDING SUBSTITUTE USAGE 
 


 What is Being Measured 
 
Sub Finder is a program used for teachers to request a substitute for a day or an extended period of time.  This 
program is used for all types of absences inclusive of sick, personal, or professional days.  Teachers may 
request a substitute, pre-arrange a substitute by making a personal contact ahead of time with a person, or 
randomly be assigned a substitute from the system. 
 


 How is it Measured 
 
Substitute usage has been tracked by sick, personal, and professional days.  Teachers may use a half day or a 
full day. 
 


 General Reaction 
 
The Sick Day Incentive made a huge difference this year.  There were 82 less sick days used during the 2015-
2016 school year.  The MJHS staff members were required to enter their own absences into Skyward this year.  
This attributed to much more accurate data.  Plus, staff members were observing their sick day totals every 
time they had to enter an absence.  It also provided me with accurate data of who may be using an abnormal 
amount of days 
 


 Critical Questions 
 


o How do we clearly reiterate the sick day incentive policy? 
o How do we retain effective and reliable substitute teachers? 
o How do we make sure teachers request/use the professional days that they are entitled to? 


 


 Graphic Representation of Data 
o Please see next sheet 
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Sick days used - 87
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HALF DAY SUBSTITUTE USAGE 


1/2 Sick Day Used- 24


1/2 Prof. Day- 12


1/2 Personal Day Used- 21
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COUNSELING DEPARTMENT 
 


 What is Being Measured 
 
The counseling minutes at MJHS were tracked by the time spent intervening with students as individuals, 
groups, and families.  Based on the needs of the students, the focus was on mental health and behavioral 
concerns, along with meeting academic needs, and future college and career goals.  
 


 How is it Measured 
 
Beginning August 2016, the school counselor tracked students contact time based on crisis interventions, 
individual crisis, group interventions, classroom presentations, before school study hall, classroom/student 
observations, lunch supervision, etc. 
 


 General Reaction 
 
The counselor had a lot more crisis minutes this year supporting students through two major crises this year.  
During the second semester of 15-16, the counselor’s time in groups increased by 505 minutes.  One of the 
goals on her evaluation was to increase the amount of time devoted to groups.  Her data does not include all 
the time the intern spent with students during this school year.  This intern also did groups and crisis minutes.   
 


 Critical Questions 
 


o How can we measure the success of her groups? 
o How do we better meet the needs of special education students using our school social worker 


and psychologist?  Crisis caseworkers? 
o How do we share counseling resource information more effectively with parents to help with 


support at home? 


Counseling Minutes 2015-2016 


  August September October November December January February March April May Total 


Crisis 165 1650 480 690 1,455 990 1200 765 531 180 8,106 


Individual 1530 2973 2655 1960 1,290 1665 2550 2001 2355 1848 20827 


Group 0 840 780 1140 660 210 1020 480 810 480 6420 


Classroom 
Presentations 


0 0 0 160 0 0 100 225 120 60 665 


Observations 180 0 0 30 140 90 60 60 0 0 560 


Lunch Duty 360 630 480 510 360 450 600 450 450 420 4710 


Meetings 135 120 135 45 105 120  180 150 270 420  1140 
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Crisis 
19% 


Individual 
49% 


Group 
15% 


Classroom 
2% 


Observations 
1% 


Lunch Duty 
11% 


Meetings 
3% 


Counseling Minutes 


 
 
 
 
 
 
 
  


Minutes per 
Month 


2370 6213 453o 4535 4,010 3,525 5,710 
  


4131 
  


4,536 
  


 3408 42,428 
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RESPONSE TO INTERVENTION 
 


 What is Being Measured 
 
Students not making adequate progress in the regular classroom are provided with increasingly intensive 
instruction matched to their needs.  During the 2015-2016 school year, identified students worked with two 
interventionists in the areas of reading and/or math.   
 


 How it is Measured 
 
Students were progressed monitored using Aims Web, classroom grades, and retake scores.   
 


 General Reaction 
 
Students were identified by looking at the fall benchmark of Aimsweb testing or the Student Assistance Team.  
Teachers were also allowed to refer students to the interventionists if students were struggling in the 
classroom.  Overall, in the area of math 89% of students receiving services showed growth in the areas of 
computation and problem solving.   In the area of reading, students also improved.  Improvement was more 
obvious in the CBM test, which is fluency, where 98% of the students serviced showed growth. While the 
Maze, which is assessing comprehension, 74% of the students that worked with the interventionist improved.  
Students who showed no growth will be on the first agenda of the Student Assistance Team in the fall. 
 


 Critical Questions 
 


o Are the interventionists meeting the needs of our students? 
o How are we supporting the students who are showing minimal growth? 
o How will our intervention services need to change with the new Star testing? 
o The reading interventionist is able to measure growth, but will the Star test give us data we can use 


to provide more pointed intervention services? 
o Should the interventionist role be more fluid?  Should more students be serviced for less time? 


 
 


 Graphic Representation of Data 
o Please see next sheet 
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Computation 
 


 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
M-COMP 


Nationally 
Normed 16 


Spring 
M-COMP 


Nationally 
Normed 31 


M-COMP 
Difference 


 


Student 
Growth 


Nationally Normed 
Growth 97% 


Student 1 No 40 11 24 13 118% 


Student 2 Yes 40 25 28 4 16% 


Student 3 No 40 21 21 0 0% 


Student 4 No 60 14 30 6 43% 


Student 5 Yes 60 8 49 41 513% 


Student 6 Yes 40 20 39 19 95% 


Student 7 Yes 40 13 30 17 130% 


Student 8 No 40 21 24 3 14% 


Student 9 No 40 23 22 -1 -4% 


Student 10 Yes 60 17 21 4 24% 


Student 11 No 40 16 13 -3 -19% 


Student 12 No 40 17 27 10 59% 


 


Problem Solving 
 


 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
M-CAP 
Nationally 


Normed 11 


Spring 
M-CAP 
Nationally 


Normed 17 


M-CAP 
Difference 


Student 
Growth 


Nationally Normed 
Growth 55% 


Student 1 No 40 13 16 3 23% 


Student 2 Yes 40 12 13 1 83% 


Student 3 No 40 9 10 1 11% 


Student 4 No 60 11 16 5 45% 


Student 5 Yes 60 8 21 13 163% 


MATH INTERVENTION STUDENTS 
FALL/SPRING BENCHMARK COMPARISON 


6TH GRADE 
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Student 6 Yes 40 6 6 0 0% 


Student 7 Yes 40 11 14 3 27% 


Student 8 No 40 6 9 3 50% 


Student 9 No 40 6 15 9 150% 


Student 10 Yes 40 6 8 2 33% 


Student 11 No 60 8 18 10 125% 


Student 12 No 40 4 11 7 175% 


 
 
 
 
 
 
 
 
 
 


Computation 
 


 Free/ 
Reduced 


Lunch 
Mins per 


week 


Fall 
M-COMP 


Nationally 
Normed 17 


Spring 
M-COMP 


Nationally 
Normed 29 


M-COMP 
Difference 


 


Student 
Growth 


Nationally Normed 
Growth 


71% 


Student 1 No 40 17 26 9 53% 


Student 2 No 40 14 29 15 107% 


Student 3 Yes 40 15 30 15 100% 


Student 4 Yes 60 11 30 19 173% 


Student 5 No 40 14 30 16 114% 


Student 6 No 40 27 42 15 56% 


Student 7 No 40 18 27 9 50% 


Student 8 Yes 40 14 27 13 93% 


Student 9 No 40 23 42 19 83% 


Student 10 No 40 25 25 0 0% 


Student 11 Yes 60 6 11 5 83% 


Student 12 Yes 40 14 21 7 50% 


Student 13 Yes 40 20 30 10 50% 


 


Problem Solving 
 


MATH INTERVENTION STUDENTS 
FALL/SPRING BENCHMARK COMPARISON 


7TH GRADE 
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 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
M-CAP 
Nationally 
Normed 10 


Spring 
M-CAP 
Nationally 
Normed 17 


M-CAP 
Difference 


Student 
Growth 


Nationally Normed  
Growth 70% 


Student 1 No 40 2 10 8 400% 


Student 2 No 40 6 13 7 117% 


Student 3 Yes 40 8 16 8 100% 


Student 4 Yes 60 4 10 6 150% 


Student 5 No 40 6 13 7 117% 


Student 6 No 40 9 21 12 133% 


Student 7 No 40 6 22 16 267% 


Student 8 Yes 40 6 12 6 100% 


Student 9 No 40 11 15 4 36% 


Student 10 No 40 12 14 2 17% 


Student 11 Yes 60 3 9 6 200% 


Student 12 Yes 40 2 13 11 550% 


Student 13 Yes 40 8 18 10 125% 


 
 
 
 
 
 
 


Computation 
 


 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
M-COMP 


Nationally 
Normed 17 


Spring 
M-COMP 


Nationally 
Normed 26 


M-COMP 
Difference 


 


Student 
Growth 


Nationally Normed 
Growth 53% 


Student 1 Yes 60 12 26 14 117% 


Student 2 Yes 40 8 24 16 200% 


Student 3 No 40 7 19 12 171% 


Student 4 No 40 9 21 12 133% 


Student 5 No 40 26 31 5 19% 


Student 6 Yes 40 14 23 9 64% 


Student 7 No 60 8 25 17 213% 


Student 8 Yes 40 18 30 12 67% 


Student 9 Yes 60 3 4 1 33% 


Student 10 No 60 9 22 13 144% 


MATH INTERVENTION STUDENTS 
FALL/SPRING BENCH MARK COMPARISON 


8TH GRADE 
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Student 11 No 40 17 15 -2 12% 


Student 12 No 60 6 11 5 83% 


 


 
Problem Solving 


 


 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
M-CAP 
Nationally 
Normed 8 


Spring 
M-CAP 


M-CAP 
Difference 


Nationally Normed 
14 


Student 
Growth 


Nationally Normed 
Growth 75% 


Student 1 Yes 60 2 8 6 300% 


Student 2 Yes 40 8 6 -2 -25% 


Student 3 No 40 4 7 3 75% 


Student 4 No 40 7 8 1 14% 


Student 5 No 40 10 7 -3 -30% 


Student 6 Yes 40 11 3 -8 -72% 


Student 7 No 60 2 6 4 200% 


Student 8 Yes 40 3 8 5 167% 


Student 9 Yes 60 1 6 5 500% 


Student 10 No 60 6 14 8 133% 


Student 11 No 40 5 9 4 80% 


Student 12 No 60 4 4 0 0% 


  
 
 
 
 
 
 
 
 
 


Fluency 
 


 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
RCBM 


Nationally Normed 
136 


Spring 
RCBM 


Nationally Normed 
161 


RCBM 
Difference 


Student 
Growth 


Nationally Normed 
Growth 18% 


Student 1 Yes 20 159 167 8 5% 


Student 2 Yes 40 104 136 32 31% 


READING INTERVENTION STUDENTS 
6TH GRADE 


FALL/SPRING BENCHMARK COMPARISON 
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Student 3 No 40 149 160 11 7% 


Student 4 No 40 118 168 50 42% 


Student 5 No 60 121 145 24 20% 


Student 6 No 40 167 223 56 34% 


Student 7 Yes 60 138 168 30 22% 


Student 8 No 60 85 149 64 75% 


Student 9 Yes 60 98 144 46 47% 
Student 10 No 40 100 142 42 42% 
Student 11 Yes 40 173 202 29 17% 
Student 12 Yes 60 95 127 32 34% 
Student 13 No 60 108 149 41 38% 
Student 14 No 60 128 140 12 9% 
Student 15 No 40 113 150 37 33% 
Student 16 No 40 160 186 26 16% 
Student 17 No 40 88 113 25 28% 
Student 18 Yes 40 119 124 5 4% 
Student 19 No 40 115 176 61 53% 
Student 20 No 40 120 154 34 28% 
Student 21 Yes 40 145 173 28 19% 


 


Comprehension/Skills 
 
 


 Free/ 
Reduced 


Lunch 


Mins per 
week 


Fall 
MAZE 


Nationally 
Normed 21 


Spring 
MAZE 


Nationally 
Normed 27 


MAZE 
Difference 


 


Student 
Growth 


Nationally Normed 
Growth 29% 


Student 1 Yes 20 27 29 2 7% 


Student 2 Yes 40 28 24 -4 -14% 


Student 3 No 40 29 29 0 0% 


Student 4 No 40 18 21 3 17% 


Student 5 No 60 27 25 -2 -7% 


Student 6 No 40 24 31 7 29% 


Student 7 Yes 60 27 29 2 7% 


Student 8 No 60 12 21 9 75% 


Student 9 Yes 60 20 28 8 4% 
Student 10 No 40 26 29 3 12% 
Student 11 Yes 40 32 35 3 9% 
Student 12 Yes 60 14 24 10 71% 
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Student 13 No 60 29 27 -2 -7% 
Student 14 No 60 27 18 -9 -33% 
Student 15 No 40 16 21 -5 -31% 
Student 16 No 40 21 18 -3 -14% 
Student 17 No 40 9 18 9 100% 
Student 18 Yes 40 18 28 10 55% 
Student 19 No 40 25 26 1 4% 
Student 20 No 40 28 26 -2 -7% 
Student 21 Yes 40 28 29 1 4% 


 
 
 
 
 
 
 


 
 


Fluency 
 


 Free/ 
Reduced 


Lunch 
Mins per 


week 


Fall 
RCBM 
Nationally 


Normed 136 


Spring 
RCBM 
Nationally 


Normed 171 


RCBM 
Difference 


Student 
Growth 
Nationally 


Normed Growth 
26% 


Student 1 No 40 172 198 26 15% 


Student 2 No 40 121 177 56 46% 


Student 3 No 20 94 106 12 13% 


Student 4 No 40 146 185 39 27% 


Student 5 No 40 168 192 24 14% 


Student 6 Yes 20 154 184 30 19% 


Student 7 Yes 40 107 160 53 50% 


Student 8 No 40 136 174 38 28% 


Student 9 No 40 136 170 34 25% 


Student 10 Yes 40 118 130 12 10% 


Student 11 No 20 137 166 29 21% 


Student 12 Yes 40 122 150 28 23% 


Student 13 No 40 130 170 40 31% 


Student 14 No 40 150 192 42 28% 


READING INTERVENTION STUDENTS 
7TH GRADE 


COMPARISON OF FALL/SPRING BENCHMARKS 
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Student 15 No 40 168 185 17 10% 


Student 16 No 40 131 165 34 26% 


Student 17 Yes 60 94 114 20 21% 


Student 18 Yes 60 124 123 -1 -4% 


Student 19 No 40 129 151 22 17% 


Student 20 Yes 40 115 130 15 13% 


Student 21 No 40 125 151 26 21% 


Student 22 Yes 40 150 159 9 6% 


Student 23 No 40 102 140 38 37% 


Student 24 No 40 149 196 47 32% 


 
 
 
 
 
 
 
 
 


Comprehension/Skills 
 


 


 Free/ 
Reduced 


Lunch 
Mins per 


week 


Fall 
MAZE 


Nationally 
Normed 22 


Spring 
MAZE 


Nationally 
Normed 29 


MAZE 
Difference 


 


Student 
Growth 
Nationally 


Normed Growth 
32% 


Student 1 No 40 25 29 4 16% 


Student 2 No 40 23 25 2 9% 


Student 3 No 20 15 23 8 53% 


Student 4 No 40 40 33 -7 -18% 


Student 5 No 40 35 46 11 31% 


Student 6 Yes 20 28 31 3 11% 


Student 7 Yes 40 18 27 9 50% 


Student 8 No 40 25 27 2 8% 


Student 9 No 40 21 29 8 38% 


Student 10 Yes 40 23 28 5 22% 
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Student 11 No 20 27 33 6 22% 


Student 12 Yes 40 18 27 9 50% 


Student 13 No 40 24 23 -1 -4% 


Student 14 No 40 35 29 -6 -17% 


Student 15 No 40 25 27 2 8% 


Student 16 No 40 19 29 10 53% 


Student 17 Yes 60 19 27 8 42% 


Student 18 Yes 60 29 19 -10 -34% 


Student 19 No 40 22 27 5 23% 


Student 20 Yes 40 14 24 10 71% 


Student 21 No 40 17 32 15 88% 


Student 22 Yes 40 18 24 6 33% 


Student 23 No 40 23 24 1 4% 


Student 24 No 40 23 24 1 4% 


 
 
 
 
 
 
 
 
 
 
 


Fluency 
 


 Free/ 
Reduced 


Lunch 
Mins per 


week 


Fall 
RCBM 
Nationally 


Normed 138 


Spring 
RCBM 
Nationally 


Normed 161 


RCBM 
Difference 


Student 
Growth 
Nationally 


Normed Growth 
17% 


READING INTERVENTION STUDENTS 
8TH GRADE 


COMPARISON OF FALL/SPRING 
BENCHMARKS 
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Student 1 Yes 40 144 160 16 11% 


Student 2 Yes 40 170 187 17 10% 


Student 3 No 40 157 180 23 15% 


Student 4 No 40 140 154 14 10% 


Student 5 No 40 158 178 20 13% 


Student 6 Yes 40 123 163 40 33% 


Student 7 Yes 40 111 129 18 16% 


Student 8 No 40 132 138 6 5% 


Student 9 No 40 147 183 36 24% 


 
 


 
Comprehension/Skills 


 


 Free/ 
Reduced 


Lunch 
Mins per 


week 


Fall 
MAZE 


Nationally 
Normed 23 


Spring 
MAZE 


Nationally 
Normed 27 


MAZE 
Difference 


 


Student 
Growth 
Nationally 


Normed Growth 
17% 


 


Student 1 Yes 40 25 20 -5 -20% 


Student 2 Yes 40 31 36 5 16% 


Student 3 No 40 27 18 -9 -33% 


Student 4 No 40 20 22 2 10% 


Student 5 No 40 23 29 6 26% 


Student 6 Yes 40 20 22 2 10% 


Student 7 Yes 40 12 22 10 83% 


Student 8 No 40 19 22 3 16% 


Student 9 No 40 19 24 5 26% 
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Board of Education:  
Throughout the 2015-2016 school year, I performed a close read and analysis of accessible and applicable 
information to consistently understand the contextual situation of Stillman Valley High School.  I will continue 
to complete thorough write-ups of the information in order to share my findings with the Board of Education, 
Superintendent, District Leadership Team, and SVHS Faculty & Staff to ensure total transparency in 
communication.  
 


Comprehensive Data Examination 


My intent is to provide the District Office and the Board of Education a solid understanding of Stillman Valley 
High School’s performance as measured by several indicators over the past several years. When data are 
available, and it is appropriate, I have compared our performance to that of other schools in our area to 
provide additional contextual understanding.  
For each group of data presented, I will include:  


 Explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward  


 A graphic (if possible) 
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  ACT COLLEGE READINESS BENCHMARKS 


 What is Being Measured 


ACT, Inc. has attempted to answer the question, “What does a student need to score on each subsection 


of the ACT to have greater than 50% percent likelihood to be successful in content area courses of that 


nature in college?” 


 How is it Measured 


ACT, Inc. has backwards engineered these benchmark scores. Since so many college students have taken 


the ACT for college entrance, ACT has been able to track students that have been successful in their entry-


level courses and then attach the ACT score they achieved while in high school. This leads to each 


subsection having one score, which becomes the College Readiness Benchmark (CRB). The benchmarks 


are as follows:  


o English – 18 


o Math – 22 


o Reading – 22 


o Science – 23 


 General Reaction 


Beginning this past school year, 2015-2016, in Illinois, the ACT – a critical requirement for getting into 
most colleges and given free to high school juniors – became optional and unfunded by the State for the 
first time in nearly 15 years. This component of the data analysis will be replaced in future years with data 
from the PARCC assessment and the new, hopefully state funded, SAT assessment. 


 Critical Questions 


o How will the PARCC assessment and SAT assessment data compare to past CRBs? 


 Graphic Representation of Data 


o Please see next page 
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Grad. class
of 2008


Grad class
of 2009


Grad class
of 2010


Grad class
of 2011


Grad class
of 2012


Grad class
of 2013


Grad class
of 2014


Grad class
of 2015


Grad class
of 2016


English 78 71 61 73 61 72 73 64 66


Math 43 43 39 36 47 35 37 35 46


Reading 63 61 58 55 50 55 45 40 50


Science 31 38 29 28 30 30 38 28 43


Met All 4 22 30 24 22 26 30 19 16 27
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SVHS College Readiness Benchmark 
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English CRB 


English CRB


Linear (English CRB)
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Reading CRB
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CRB - Met on All 4 


CRB-Met on All 4
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LOW SOCIOECONOMIC STATUS (SES) 


 What is Being Measured 


Low SES is a measure of a family’s income in comparison to the total size of their family. This is measured 


primarily to ensure that schools are in compliance with the federal law regarding free and reduced lunch 


prices for students who are labeled through the process as having Low Socio-Economic Status. 


Additionally, schools look at this data frequently, because students with low SES often have different 


subsets of strengths and potential issues. Another reason to track these numbers is that a large amount 


of research has been conducted indicating that as Low SES numbers rise in a school or district, student 


achievement should drop – hence, they are inversely correlational.  


 How is it Measured 


Low SES is measured by federal guidelines measuring family size compared to family income. The 


breakdown of the guidelines for the 15-16 school year is listed below.  


 


 General Reaction 


The demographic of our school and of our supporting communities is changing. With the number of 


students receiving Free and Reduced Lunch rising, so too have academic achievement scores – therefore 
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defying the inversely correlational relationship the national data suggests. This is to be commended. 


Additionally, the comparison of SVHS to other schools over time allows for a quick, albeit incomplete view 


of what neighboring districts are dealing with.  


 


 Critical Questions 


o What are we doing to support the varying needs of students coming from a low SES 


background? 


o Is this a true measure of a student’s upbringing – or in the case of a community like ours, a 


recent upturn can be attributed to the economy and the numbers might change in the coming 


years? 


o We cannot change the economic status of our families. How do we tailor their school 


experience to best support them? 


 


 


2007 2008 2009 2010 2011 2012 2013 2014 2015 2016


Low SES % 9 9 11 16 19 23 22 25 32 30
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Low Income Population Comparison (Low SES) 


McHenry East HS McHenry West HS Wauconda Rochelle


Hampshire SVHS Ridgewood Priarie Central
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Low Income Population Comparison (Local Schools) 


Pecatonica Forreston Jr/Sr High Byron Winnebago


SVHS Genoa-Kingston Dixon Rock Falls


Oregon North Boone Mendota
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Low Income Population Comparison (High Achieving) 


Hononegah Stevenson Deerfield Vernon Hills SVHS Lake Forest HS
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Low Income Population 10 Year Trend Comparison (Low SES) 
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Low Income Population 10 Year Trend Comparison (Local 
Schools) 
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Achieving) 







 
 


180 


Stillman Valley High School 


STUDENT ATTENDANCE PERCENTAGE 


 What is Being Measured 


The percentage of students who attend Stillman Valley High School on a daily basis is the focus of this 


measurement. This information is reported to the state of Illinois through our Student Information 


System (SIS) and then displayed on the Illinois Interactive Report Card, thus allowing comparison data to 


other schools to be collected. As we all know, student attendance is a major factor in determining levels 


of state funding, so there is a fiscal component to the importance of attendance, not simply an academic 


impact.   


 How is it Measured 


Student attendance is measured through SIS & Skyward, and we report the data to the state of Illinois at 


the conclusion of each school year.  


 General Reaction 


Our attendance numbers are slightly lower than our neighboring schools, but without further information 


it is difficult to draw any conclusions. For instance, with attendance, a singular outlier can impact your 


overall percentage by 0.1 to 0.3 percent. If a particular school has a handful of outliers in a particular year, 


it may look as though they have a compulsory attendance issue, when in fact the attendance issue rests 


with how the school could have reported a few individual students.  


 Critical Questions 


o Can we use our data more effectively?  For instance, how many students missed 10+ days of 


school last year? What did we do for those kids in terms of intervention? 


o Are we ‘routing’ kids appropriately to other educational destinations that may be more 


appropriate for them? 


o How can we support our students and families better to encourage improved attendance?  


o How will our 2016-2017/2017-2018 Social/Emotional Wellness SIP Goal impact student 


attendance? 


 Graphic Representation of Data 
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Graduation Rate Percentage 


What is Being Measured 


The graduation rate is the percentage of students who graduate from Stillman Valley High School four 


years after a cohort of students entered, divided by the amount of students that entered the cohort. This 


is a statistical measure that has drawn lots of criticism over the years from administration since it does 


not take into account student mobility. This caused such conversation that the Federal Government 


issued a guidance document that is over 30 pages in length 


(http://www2.ed.gov/policy/elsec/guid/hsgrguidance.pdf). Since 2011 schools have been charged with 


accounting for mobility with many specific rules. The bottom line is that the system is not perfect, but it 


has been standardized and meets the test of common sense.    


 How is it Measured 


Schools self-report for their graduation rate, but the formula is as follows (same since 2011). The number 


of graduates for a given year DIVIDED by (The number of first time 9th graders in the Fall four years prior, 


plus students who transfer in, minus students that transfer out, emigrate, or die during the four years 


following their first enrollment in high school). Students with disabilities that stay in school to the age 


they are legally permitted to do so, DO count against graduation rate data.  


 General Reaction 


Our data is climbing and is quite good currently. It is important to recognize if there are certain programs 


that we can point to that have led to this increase, for instance Nachusa, FLEX Program, etc.  


 Critical Questions 


o One kid not graduating on time (unless it is the case of disability discussed above) is too much – 


how are we losing kids? How can we provide more support? 


o How can we utilize our School Counselors and staff mentors to meet the needs of these 


students? 


o Has there been a specific, sustainable plan to support the increase in current data? 


o How could a focus on the social/emotional needs of our students impact the number of 


students graduating on time?  


 Graphic Representation of Data 



http://www2.ed.gov/policy/elsec/guid/hsgrguidance.pdf
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SVHS BUDGET – FY16 


 What is Being Measured 
 


The amount of money spent at SVHS during the 2015-16 school year. 
 


 How is it Measured 
 


The process followed at SVHS for purchases included preapproval from administration based on rationale 
of need and tracking of purchase orders by office staff.  All purchases were to focus on supporting 
students and achievement. 


 


 General Reaction 
 


Money spent at SVHS this past year was mainly curricular in nature.  Most of the money was spent on 
necessary materials for performance-based courses and/or projects.  The faculty and staff were very 
conscientious about prioritizing purchases and providing a rationale for each purchase to better meet 
student needs.  


 


 Critical Questions 
 


o How are we going to continue meeting the curricular needs of students when funds are 
limited? 
 


o How can we collaborate with community partnerships and organizations to support large 
purchases? 


 
o Should we be seeking opportunities to apply for grants, scholarships, etc.? 


 


 Graphic Representation of Data 
 


o Please see next page 
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Budgeted FY16 $1,002. $640.00 $800.00 $610.00 $1,500. $2,715. $1,605. $2,175. $500.00 $1,330. $4,080. $1,020. $510.00 $1,020.


Spent FY16 $1,055. $440.63 $204.96 $562.00 $1,469. $3,082. $871.17 $2,175. $209.85 $1,217. $3,895. $360.18 $288.72 $459.81
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Budgeted FY 2016 Spent FY 2016


SVHS Supplies $27,123.00 $21,728.38
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STUDENT ACT PERFORMANCE  


 What is Being Measured 


In this data report the focus is on student performance on the ACT as measured by their Composite Scores. 


The Composite Score provides the answer for the traditionally asked question, “What did you get on your 


ACT?” 


 How is it Measured 


The school receives the report regarding ACT data in the fall following the class’s graduation and this 
composite average is always higher than the average on testing day. This is because a number of students 
will choose to retake the ACT to earn a higher score. This composite average only looks at the highest 
score a student has attained. This second, final number is the one used almost exclusively when state-wide 
reports and rankings of schools take place.  
The ACT Composite Score is created by finding the average of the four subsection scores on the ACT. As 


discussed earlier in this report, the four subsections are: English, Math, Reading, and Science. When 


figuring the score, traditional rounding rules apply, anything .5 or above is rounded up, and anything .4 or 


below is rounded down. 


 General Reaction 


The ACT Composite average for all students exceeded the hopes and projections formed from the two 
ACT practice tests that students were exposed to during their 10th and 11th grade years.   The graduating 
class of 2016 composite score results are good in comparison to our own data over the past nine years, 
but the goal is to exceed “good.”  As mentioned earlier in the report, beginning this past school year, 
2015-2016, in Illinois, the ACT – a critical requirement for getting into most colleges and given free to high 
school juniors – became optional and unfunded by the State for the first time in nearly 15 years. This 
component of the data analysis will be replaced in future years with data from the PARCC assessment and 
the new, hopefully state funded, SAT assessment. 


 Critical Questions 


o What can we do to better track the data to determine the success of the ACT prep activities we 


are currently using? 


o How can we make sure there is a focus to move all students forward based on their previous 


data, not just students on the Meets/Exceeds bubble? 


o What questions can we answer about the 2012 and 2015 graduating classes?  


o Will the PARCC assessment results eventually replace ACT as the College Readiness Benchmark?  
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 Graphic Representation of Data
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2008 2009 2010 2011 2012 2013 2014 2015 2016


Graduating Class Composite ACT - SVHS 21.8 21.6 21 21.5 20.6 21.5 21.5 20.5 21.5
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STUDENT PARCC PERFORMANCE  


 What is Being Measured 


High school students enrolled in American Literature, College Prep American Literature, and/or Algebra II 
are tested using the Partnership for Assessment of Readiness for College and Careers (PARCC) assessment.  
The PARCC assessment measures a broad range of knowledge and skills. 
English/Language Arts assessments will demonstrate: 


 Whether students can read and comprehend texts of varying complexities. 


 How well students can integrate information across sources to make a persuasive argument. 


 The degree to which students can use context to determine the meaning of academic vocabulary. 
 


Math assessments will demonstrate: 


 Whether students understand and can use important math ideas, including number sense, 
algebraic thinking, geometry, and data analysis. 


 The extent to which students can use math facts and reasoning skills to solve real-world problems. 


 How well students can make math arguments. 
 


 How is it Measured 


A student’s overall score (out of a possible 850) and performance level (1-5) gives a quick glimpse of 


whether he or she is on-track with grade-level expectations. Level 1 indicates the greatest need for 


improvement and Level 5 indicates the strongest performance. 


 General Reaction 


Our students’ performance on the ELA and Math portions of the assessment were underwhelming; 


however, in comparison to other schools locally and high performing schools in Illinois with similar 


demographics, our students performed very well.  


 Critical Questions 


o What can we do to better track the data to determine the success of the PARCC prep activities 


we are currently using? 


o How can we make sure there is a focus to move all students forward based on their previous 


data, not just students on the Meets/Exceeds bubble? 


o How can we effectively incentivize this assessment so students will take it seriously?  


Percentage of Students Meeting or Exceeding – PARCC ELA, Math, & Overall Assessment 
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High Achieving/Low SES High Schools 
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Local Area High Schools 
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In this data report the focus is on all components of SVHS’s Advanced Placement program. Student 


enrollment, course offerings, and student performance are all highlighted.  


 How is it Measured 


Advanced Placement Testing is a division of CollegeBoard, Inc. – the group which also produces the SAT 


exam. All of the information provided in this report is a synthesis between the data we input to them and 


the data they provide back to us in July with our annual reports.  


 General Reaction 


The excellence our students have demonstrated in nearly every other data measurement is not reflected 


in terms of their performance on the Advanced Placement tests. We have stagnated in growth in nearly 


all measurable data points – including pass rate and average score. However, student performance in AP 


Art continues to excel with an 85% pass rate in 2014-2015; student performance in AP Biology and AP US 


History are also encouraging. It is important to note that we do not select or place certain students in our 


AP Courses. At SVHS we believe that all students have the ability to be successful in an AP Course if they 


wish to be challenged.   


 Critical Questions 


o What can we do to support those teachers who are currently experiencing low pass rates? 


o How can we prepare our students to be successful when they choose to take an AP Course?  


o How can we encourage students to challenge themselves by taking rigorous Advanced 


Placement courses? 


o How can we evaluate the strength of our current AP courses and the integrity of each? 


 Graphic Representation of Data 


o Please see next page 


Advanced Placement: Current and Historical 
Perspective 
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17
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AP Students 
Tested 


48 35 35 31 47 62 87 108 102 89 94 89 
15
6 


 


AP Exams Taken 61 42 38 37 47 72 113 145 140 116 118 
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20
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AP Exams 
Passed 30 25 13 34 22 24 41 38 34 33 31 34 61 


 


Students w/One 
or More Passing 
Scores  


       
35 33 32 36 25 45  


Percentage of 
Passing Scores 


49 60 34 92 47 33 37 26 24 28 26 29 30  


Courses Offered 4 5 5 4 3 4 4 7 5 5 4 5 9 7 


Courses Exams 
Were Taken In 


4 5 5 4 3 4 4 7 7 5 5 5 10 7 


 


AP Data for the 2015-2016 school year 
will be available later this summer on 


the College Board website. 
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CERTIFIED PERSONNEL EVALUATION PROCESS 
 What is Being Measured 


Certified faculty and staff are evaluated annually using the Danielson Framework for Teaching.  The 


framework includes four domains:  Planning and Preparation, The Classroom Environment, Instruction and 


Assessment Strategies, and Professionalism.  A visual representation with more information can be found 


at:  Danielson Framework for Teaching.  


 How is it Measured 


Tenured faculty and certified staff must be formally observed at least once every other year and 


evaluated at least once every-other year.  Non-tenured faculty and certified staff must be formally 


observed at least twice per year and evaluated every year until they earn tenure.  An expectation of 


informal observations of faculty and certified staff is also in place, and administrators are encouraged to 


informally observe all certified personnel at least once per semester.  If the information collected during 


an informal observation is shared with the faculty or certified staff member in writing, then the 


information can be included in the certified personnel’s next evaluation.    


 General Reaction 


An administrator’s role as the instructional leader for faculty and staff is one of the most critical aspects 


of the profession.  Teacher quality has been consistently identified as the most important school-based 


factor in student achievement, which adds emphasis to the role of the administrator to ensure that all 


teachers are skilled practitioners with sound methods of instruction and assessment and a passion for 


student-focused learning. This year Mr. Voltz and I completed nearly 100 informal observations, walk-


through observations, and formal observations.  While this is a good start, our professional development 


in 2016 with Dr. Richard Voltz served to remind us that we must be purposeful in our efforts to increase 


purposeful observations, timely feedback, and discussions focused on effective teaching that is rigorous 


and challenges every student.  


 Critical Questions 


o How will Student Growth Assessments affect the evaluation process and results beginning 


officially in 2016-2017?  


o How can we strategically organize informal observations to support the teachers who need it 


the most?  


 Graphic Representation of Data 


Components: 
1a:  Demonstrating Knowledge of Content           


& Pedagogy 
1b:  Demonstrating Knowledge of 


Students 
1c:   Setting Instructional Outcomes 
1d:  Demonstrating Knowledge of 



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLiwy-qMiMYCFcUMrAodglIA0A&url=http%3A%2F%2Fwww.ciu20.org%2Fframework&ei=jbx5Vfi1EcWZsAWCpYGADQ&psig=AFQjCNFxt5l85TH2SWaw6iFimobv1AckYQ&ust=1434127637772802
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o Please see next page


2015-2016 SUMMATIVE EVALUATION DATA
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School: Stillman Valley High School 2015-2016 


Domain/Component U NI P E 


1a- Demonstrating Knowledge of Content & Pedagogy 0 2 8 7 


1b-Demonstrating Knowledge of Students 0 0 8 9 


1c-Setting Instructional Outcomes 0 2 7 8 


1d-Demonstrating Knowledge of Resources 0 3 9 5 


1e-Designing Coherent Instruction 0 3 10 4 


1f-Designing Student Assessments 0 3 11 3 


2a-Creating an Environment of Respect and Rapport 0 0 12 5 


2b-Establishing a Culture for Learning 0 1 11 5 


2c-Managing Classroom Procedures 0 0 13 4 


2d-Managing Student Behavior 0 2 9 6 


2e-Organizing Physical Space 0 0 9 8 


3a-Communication with Students 0 0 7 10 


3b-Using Questioning and Discussion Techniques 0 2 12 3 


3c-Engaging Students in Learning 0 3 8 6 


3d-Using Assessment in Instruction 0 2 13 2 


3e-Demonstrating Flexibility and Responsiveness 0 0 15 2 


4a-Reflecting on Teaching 0 1 5 11 


4b-Maintaining Accurate Records 0 2 15 0 


4c-Communicating with Families 0 3 13 1 


4d-Participating in a Professional Learning Community 0 2 8 7 


4e-Growing and Developing Professionally 0 1 7 9 


4f-Showing Professionalism  1 0 6 10 
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LOCAL ASSESSMENT 
 


 What is Being Measured 
 


The Performance Evaluation Reform Act (PERA) and SB7 state that evaluations must use data and 
indicators of student growth as a significant factor in rating teacher performance.  For this purpose 
starting in 2016-17, thirty percent of a teacher’s evaluation must represent student growth by collecting 
multiple data points for each student over time.  Teachers must choose two different types of tests such 
as a nationally normed, local to district, or specific to a course to use for the student growth portion of 
the overall evaluation rating. 


 


 How is it Measured 
 


The 2015-2016 school year is a no-stakes implementation year to see if adjustments need to be made to 
the district-created assessments and plan before full implementation in 2016-17.  Teachers administered 
mirrored assessments at the beginning and end of the school year.  After pre-assessments were given, 
student learning objectives (SLO’s) were set for each student. Teachers established a mid-point check 
with the students to determine instructional or SLO adjustments.  At the end of the year, post-
assessments were given and evaluated to see how many students reached their goal of 51% improvement 
from the pre-assessment score. 


 


 General Reaction 
 


At the end of the first semester of the 2015-2016 school year, several teachers administered their post-
assessments to informally collect assessment results.  This data was helpful in discussions with teachers 
who were formally evaluated this school year to determine how their assessment data impacted their 
overall evaluation ratings.  The data will also help teachers determine any instructional adjustments to be 
made before the first year of implementation in 2016-2017.   


 


 Critical Questions 
 


o What adjustments need to be made to pre/post-assessments to mirror instruction? 
o What adjustments need to be made based on student performance? 
o How will the student performance modify or enhance instruction in the classroom? 


 


 Graphic Representation of Data 
 


o Not Available (Final 2015-2016 data will be reviewed over summer 2016, and graphs will be 
constructed as well.)  
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o BUILDING SUBSTITUTE USAGE 
 


 What is Being Measured 
 


Aesop is a web-based program used for teachers to request a substitute for a day or an extended period 
of time.  This program is used for all types of absences inclusive of sick, personal, or professional days.  
Teachers may request a substitute, pre-arrange a substitute by making a personal contact ahead of time 
with a person, or randomly be assigned a substitute from the system. 


 


 How is it Measured 
 


Substitute usage has been tracked by sick, personal, and professional days.  Supplemental days have also 
been tracked, which include substitutes who served as test proctors and/or any long-term substitutes.  


 


 General Reaction 
 


All teachers are given the opportunity to take two professional days to write assessments to be in 
compliance with the PERA law, or to work on professional material.  Also, the new incentive of matching 
unused sick days that started during 2014-15 school year may have made a more positive difference in 
days used.  Significantly fewer days were used this year than last year.   


 


 Critical Questions 
 


o How has the attendance incentive of matching unused sick days affected the amount of days 
teachers took this year compared to years past? 
 


o Were there significant outbreaks of flu and other health-related issues, which impacted the 
number of sick days used by SVHS Staff?  


 
 


 Graphic Representation of Data 
 


o Please see next page
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DISCIPLINE 
 


 What is Being Measured 
 


The 2015 – 2016 school year was our fourth year of implementation for the HEAT program at SVHS.  The 
HEAT program was expanded for the 2013 – 2014 school year to include all sophomore students and any 
juniors or seniors in freshman or sophomore level classes. Again this year, students who chose to ignore 
their HEAT assignment after school to complete their homework were issued disciplinary consequences.  
These students were typically assigned after school detentions for failing to show up to HEAT. 
As has been stated in previous discipline summaries, the HEAT program does cause the number of after 
school detentions assigned to increase but also had adverse effects on other disciplinary categories.  Some 
students who chose to ignore their HEAT assignments also chose not to serve their after school detentions.  
These types of actions then led to assignments of additional detentions, Saturday schools, missed Saturday 
schools, and in some cases assignment to in-school suspensions.  Overall, the HEAT program has proved to 
be very effective in decreasing the number of D’s and F’s for sophomore and freshman students. 


 How is it Measured 
 


When comparing this year’s suspension results to the results from the 14-15 school year, there was a net 
increase of eight suspensions.  In-school suspensions were up by thirty suspensions, while out of school 
suspensions were down by twenty-two.  By utilizing in-school suspensions more we were able to keep the 
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students in a classroom environment more often.  This enables us to both punish inappropriate behavior, 
and allows us to intervene in a positive manner with the students. 


 General Reaction 
 


Beginning with the 2016-17 school year we are looking to implement a policy change to help deter 
students from accruing ten or more suspension days by taking away their privilege to attend both the 
Homecoming Dance and Prom.  The hope is that students will not want to pile up suspension days because 
they would like to have the privilege to attend our dances and thus make better decisions. 
This was the first full school year of allowing students to use their cell phones during their lunch period.  A 
byproduct of the rule change has been an increased entitlement feeling from some of our students that 
they can use their cell phones anywhere and at any time in our building during the school day. Cell phone 
violations did increase from last year by almost 33%.  We intend to keep a close eye on this data in the 
coming year to help us decide whether or not a revision to this policy should be recommended. 
We are encouraged by the decrease in the number of missed after school detentions (-18%) and Saturday 
detentions (-14%).  When students serve their detentions this has a positive effect on other discipline data.  
We hope that this data continues its downward trend. 


 


 Critical Questions 
 


o How can we better support our students who have three minors within a quarter? 
 


o What else can we do to support our at risk students? 
 


o What organizations can we partner with to provide more education for our students regarding 
the dangers of drugs and alcohol?  


 
 


SVHS Discipline Data 


Most Frequent Actions 


06-07 
School 


Year 


07-08 
School 


Year 


08-09 
School 


Year 


09-10 
School 


Year 


10-11 
School 


Year 


11-12 
School 


Year 


12-13 
School 


Year 


13-14 
School 


Year 


14-15 
School 


Year 


15-16 
School 


Year 


Increase/ 
Decrease 
from 14-


15 


% Inc. / 
Dec. 


Increase/ 
Decrease 
from 06-


07 


% Inc. / 
Dec. 


Detentions 578 490 442 394 508 350 653 599 613 610 -3 -0.50% 32 5.54% 


Saturday Schools 649 552 485 364 567 307 412 285 314 311 -3 -1.05% -338 -52.08% 


In-School Suspensions 233 281 102 266 225 201 253 210 194 224 30 14.29% -9 -3.86% 


Out of School Suspensions 141 81 93 94 57 36 47 57 76 54 -22 -38.60% -87 -61.70% 


Verbal Warnings 165 119 64 104 64 70 63 9 18 6 -12 -133.33% -159 -96.36% 
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Most Frequent Incidents 


06-07 
School 


Year 


07-08 
School 


Year 


08-09 
School 


Year 


09-10 
School 


Year 


10-11 
School 


Year 


11-12 
School 


Year 


12-13 
School 


Year 


13-14 
School 


Year 


14-15 
School 


Year 


15-16 
School 


Year 


Increase/ 
Decrease 
from 14-


15 


% Inc. / 
Dec. 


Increase/ 
Decrease 
from 06-


07 


% Inc. / 
Dec. 


Cell Phone Violations 76 88 109 116 134 73 93 82 91 121 30 32.97% 45 59.21% 


Detention Not Served 164 156 81 80 72 68 193 126 119 97 -22 -18.49% -67 -40.85% 


Dress Code Violation 115 73 36 74 53 72 73 10 21 6 -15 -71.43% -109 -94.78% 


Failed to Serve Sat. School 210 245 119 189 134 120 203 149 138 119 -19 -13.77% -91 -43.33% 


Inappropriate Language 79 60 57 69 36 25 38 30 42 49 7 16.67% -30 -37.97% 


Misconduct / Insubordination 238 219 190 265 63 16 18 12 8 12 4 50.00% -226 -94.96% 


Tardies 661 399 321 349 299 157 178 170 182 217 35 19.23% -444 -67.17% 


Truancy 114 173 155 217 214 214 194 153 150 132 -18 -12.00% 18 15.79% 


HEAT Not Served ******** ******** ******** ******** ******** ******** 213 279 240 287 47 19.58% N/A N/A 


 


 Misconduct / Insubordination were re-categorized during the 10-11 school year during the 
implementation of the (PBIS) Integrity Program.  This category has now been broken up to more 
specifically define the disciplinary incident. 


 HEAT program implemented beginning 12-13 school year (Freshmen Only) 


 HEAT program expanded during the 13-14 school year (Freshmen & Sophomores) 
 


 


Most Frequent Actions 
06-07 School Year


07-08 School Year


08-09 School Year


09-10 School Year


10-11 School Year


11-12 School Year


12-13 School Year


13-14 School Year


14-15 School Year


15-16 School Year
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SVHS Frequent Incident Report 


Most Frequent Incidents 06-07 School Year


07-08 School Year


08-09 School Year


09-10 School Year


10-11 School Year


11-12 School Year


12-13 School Year


13-14 School Year


14-15 School Year


15-16 School Year
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PBIS (Integrity) Minors for 2015-16 School Year – 145 
PBIS (Integrity) Minors for 2014-15 School Year – 233 
PBIS (Integrity) Minors for 2013-14 School Year – 104** 
PBIS (Integrity) Minors for 2012-13 School Year – 246* 
PBIS (Integrity) Minors for 2011-12 School Year – 595 
PBIS (Integrity) Minors for 2010-11 School Year – 420 
 
*= data incomplete due to loss of records (server failure) 
**=data incomplete due to the inability of some teachers to access the shared drive (unfilled work order) 


  


12-13 School
Year


13-14 School
Year


14-15 School
Year


15-16 School
Year
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S.V.H.S. HEAT Program 
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Counseling Department  


 What is Being Measured 


Contact data is recorded and tracked regarding academic consults, social/emotional consults, and 


college/career consults.  Outreach, referral services, presentations, and supports are also recorded.  


 How is it Measured 


The data is measured in terms of the number of meetings, consults, phone calls, etc.  In the future, it may 


be useful to track minutes as well.   


 General Reaction 


Our School Counselors and staff continue to improve the SVHS Counseling Department to provide 


student-focused meetings, groups, and presentations that meet the ever-changing needs of every 


individual.  Monthly department meetings are led by Mr. Voltz to review student data and revise services 


as determined necessary by the data.  


 Critical Questions 


o How effective are student-surveys regarding the needs and interests of our students? 


o How can this team work together to improve our SVHS attendance data and graduation rate? 


o How has the online Overgrad system been used by our students in preparation for college?  


o How will a focus on social/emotional learning impact the number of students seeking or 
requiring counseling services? 


o How can this department solidify the student SMART Goal process? 


 Graphic Representation of Data 


o Please see next page (Final 2015-2016 Counseling Department data will be analyzed and 


illustrated during the summer of 2016.) 
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o  


SPECIAL EDUCATION 


 What is Being Measured 
 


Students identified to receive special education services should have the opportunity to be educated with 
non-disabled peers in the least-restrictive environment whenever appropriate.     


 


 How is it Measured 
 


The minutes provided in a student’s IEP are the minutes of additional support a student must be given to 
support his or her academic goals.  The goal of special education is to have students in the least restrictive 
environment as much as possible.   


 


 General Reaction 
 


The percentage of time special education students spent in regular education classes decreased this past 
year.  When examining these students, their disabilities warranted placement with additional support.  
Many of these students required support for autistic tendencies and emotional development, which 
required more direct contact with the special education teacher. 


 


 Critical Questions 
o How are paraprofessionals being used to support these students in the regular education 


classroom? 
 


o What training needs to be provided for special ed. teachers and paraprofessionals to best meet 
the needs of the students? 
 


o Does an examination of curriculum within the instructional classes need to be done to ensure 
student needs are being met? 


 


o Are we cognizant of the EE Code targets?  Do we need to review placement data? 
 
 
 


 Graphic Representation of Data 
 


o Please see next page 
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Special Education Evaluations 2015-2016 


Initial IEP’s 1 


Re-Evaluations 32 


 


  


43.8% 


48.6% 49.3% 48.3% 


52.3% 52% 


40.6% 
42.9% 


38.8% 
36.7% 


43.1% 


18.50% 


13.6% 


8.6% 


11.9% 11.7% 


3.1% 3.90% 


2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 Target:


Least Restrictive Environment 


80% or more in regular ed.


40-79% in regular ed.


0-39% in regular ed.
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SIP REVIEW 
 What is Being Measured 


 
School wide goals are set by administrators, teachers, students, and parents to improve student 
achievement.  Areas of growth are determined by looking at achievement data and the standards 
that students are expected to meet.   


 


 How is it Measured 
 


SVHS SIP Goal #1 for 2015-16:  The number of students determined to be College & Career Ready as 
defined by SVHS based on the attainment of Latin Honors criteria, successful Military Enlistment, 
and/or benchmark attainment on all four ACT components will increase by 10% or more over the 
next two school years (2015-2016 & 2016-2017).   


 
SVHS SIP Goal #2 for 2015-16 & 2016-2017:  The number of students successfully earning 20 or 
more service hours per year will increase by 10% from 2016 to 2017. 
 


SVHS SIP Goal #3 for 2016-17 & 2017-18:  The social and emotional wellness of our students and staff will 
improve over the next two years as evidenced by 100% of our students, faculty, and staff rating 
themselves in the satisfactory or better range for social and emotional wellness as evidenced in our 
engagement surveys administered three times per year.  


 


 General Reaction 
 


Latin Honors data from this school year nearly doubled from the past two years, which is 
encouraging.  Our PSAC members and faculty made awareness of this goal a focus for the 2015-
2016 school year. Latin Honors criteria include specific measures associated with each student’s 
GPA, ACT/PARCC scores, Capstone courses, and number of disciplinary referrals.  We also tracked 
our Community Service Hours for the first time and noted an increase in the number of students 
entering the military.  


 


 Critical Questions 
 


o How can we promote and encourage our students to consistently engage in community 
service opportunities? 
 


o How will our anticipated SAT benchmark data in 16-17 compare with our ACT 
benchmarks? 


 


 Graphic Representation of Data 
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o Please see next page 


SMARTGoal Action Plan 


School:   Stillman Valley High School      


 2015 – 2016 & 2016 – 2017 


SIP Goal 1:  The number of students determined to be College & Career Ready as defined by SVHS based on the 
attainment of Latin Honors criteria, successful Military Enlistment, Illinois State Scholar recognition, National Merit 
recognition, earned certifications, benchmark attainment on all applicable PARCC assessments, and/or benchmark 
attainment on all four ACT components will increase by 10% or more over the next two school years (2015-2016 & 2016-
2017).   


SIP 
GOAL 


Specific Activities and Action Steps 
Who is 


Responsible
? 


Target 
Dates 
and 


Timeline
s 


Deliverabl
es 


Evidence 
of 


Effectivene
ss 


Current 
Reality: 
Students 
who 
earned 
Latin 
Honors 
recognitio
n: 
2013-
2014: 
CAF - 26 
CTF – 20 
2014-
2015: 
CAF - 20 
CTF – 23 
2015-
2016: 
CAF – 18 
CTF - 55 
 


Students 
who 
successful
ly enlisted 
in the 
Military: 
2013-
2014: 
Army - 2 
Navy - 1 


Review ACT assessment results, Latin 
Honors totals, and Military, Illinois State 


Scholar Recognition, National Merit 
Recognition, and earned certifications 


totals to calculate targets for 2015- 2016 
and 2016- 2017. 


Counseling 
Dept. & 


Administrati
on 


May 20, 
2015 


&  May 
20, 2016 


Annual 
Data 


Report 
(June) & 


 
Current 
Reality- 


SIP  
 


Increase in 
numbers 
for Latin 
Honors 
(total), 
Military 


Enlistment, 
and ACT 


Benchmark 
Scores 


Review the 2015 PARCC ELA assessment 
results to determine baseline data and 


calculate target for 2015-2016. This data 
will become part of the CCR definition.  


Admin.  


Novembe
r 1, 2015 


- 
 
Projected 
ETA from 
Pearson 
Comp.  


Annual 
Data 


Report 
(June) 


N/A 


Utilize ACT, SAT, and/or PARCC resources 
through 


http://www.actstudent.org/testprep/  and
/or 


https://collegereadiness.collegeboard.org/sat/


practice 


 


www.parcconline.org. 


Classroom 
Teachers 


Septemb
er 1, 2015 


& 
througho


ut the 
2015-
2016 


School 
Year 


(At least 
once per 
quarter). 
SAT in 
2016-
2017 


Individual 
or 


Classroo
m Data 


Chart/Gra
ph 


Teachers 
and/or 


students 
will record 


the data 
and reflect 


on 
progress. 



http://www.actstudent.org/testprep/

https://collegereadiness.collegeboard.org/sat/practice

https://collegereadiness.collegeboard.org/sat/practice

http://www.parcconline.org/
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Air Force - 
1 
Marines - 
2 
2014-
2015: 
Army - 0 
Navy -1 
Air Force - 
1 
Marines - 
2 
Nat. 
Guard -1 
2015-
2016: 
Army - 0 
Navy -0 
Air Force - 
2 
Marines - 
3 
Nat. 
Guard -1 
ROTC - 2 
 


Students 
who met 
benchmar
ks on all 
four ACT 
componen
ts in 2013-
2014: 29  
2014-
2015: 21 
2015-
2016: 39 
 
SMART 
Goal: 
The number 
of students 
determined 
to be 
College & 
Career 
Ready as 
defined by 
SVHS based 
on the 
attainment of 
Latin Honors 


Provide a daily ACT and/or PARCC prep 
question on our SVHS website. 


Counseling 
Dept. 


Begin: 
Septemb
er 1, 2015 


& 
continue 


daily 


SVHS 
Website 


Student 
Survey 


regarding 
use 


The STAR assessment for high school use 
will be researched for possible 


implementation at SVHS as an additional 
measure for reading improvement. 


Division 
Leaders & 


Admin. 


January 
1, 2016 


Division 
Leader 
Meeting 
Agendas 


and 
Minutes 


N/A 
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criteria, 
successful 
Military 
Enlistment, 
Illinois State 
Scholar 
recognition, 
National 
Merit 
recognition, 
earned 
certifications, 
benchmark 
attainment 
on all 
applicable 
PARCC 
assessments
, and/or 
benchmark 
attainment 
on all four 
ACT 
components 
will increase 
by 10% or 
more over 
the next two 
school years 
(2015-2016 
& 2016-
2017).   
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SMARTGoal Action Plan 


School:    Stillman Valley High School    2015 – 2016 & 2016 - 


2017 


SIP Goal 2:  The number of students successfully earning 20 or more service hours per year will 
increase by 10% from 2016 to 2017. 


SIP or DIP 
GOAL 


Specific Activities and 
Action Steps 


Who is 
Responsible? 


Target Dates and 
Timelines 


Deliverables Evidence of 
Effectiveness 


 
Current 
Reality: 
Thus far 101 
students 
(freshmen – 
seniors) have 
earned 20 or 
more service 
hours from 
June 1, 2015 – 
Present.  
 
Division 
Leaders, 
PSAC, PPAC, 
and Admin. 
spent the last 
year 
developing a 
Community 
Service Hours 
Program for 
implementation 
in 2015-2016.  
 
Graduation 
Recognition: 
40-79 CSHs 
during high 
school or 80 or 
more CSHs 
during high 
school by the 
graduating 
class of 2019.  
 
 


Log students’ 


approved Community 


Service Hours (CSH) 


into our Skyward 


System.  


Counseling 
Dept.  


Updated at least 
once per week 


with final number 
for each school 
year determined 
May 1


st
 of each 


year.  


SKYWARD 
Reports &  


Family Access  


SKYWARD 
Reports: 


Number of 
students 


completing CSH 
& Number of 
Community 


Service Hours 
logged per 


student 
 


Inform students of the 


CSH Program and 


encourage 


participation and 


leadership.  


Admin., 
Counselors, & 


Seminar 
Teachers 


Freshmen Only 
Day, First Week of 


School during 
Class Meetings, 


Start of Each 
Quarter in 
Seminar 


Freshmen Only 
Day Agenda, 
Grade Level 
Assemblies, 


Hallway Banners, 
Seminar 


Announcements 


SKYWARD 
Reports: Number 


of students 
completing CSH 


& Number of 
Community 


Service Hours 
logged per 


student 


Inform parents of the 


CSH Program and 


student participation 


hours.  


Admin., 
Counseling 


Dept., 
Activities 


Dept.  


First Week of 
School, Open 
House/Back to 
School Night,  


Family Access, 
Monthly 


Counseling 
Department 


Newsletter, All-
Calls, Target 
Meeting for 


Athletes and Club 
Participants, 
Informational 


Flyer 


SKYWARD 
Reports: Number 


of students 
completing CSH 


& Number of 
Community 


Service Hours 
logged per 


student 


Inform Coaches & 


Advisors of the CSH 


Program and 


encourage 


participation by 


Mike Reagan 


Coaches/Advisors 
Beginning of 


Season Meetings 
& Semester 


Updates 


SKYWARD 
Reports 


SKYWARD 
Reports: Number 


of students 
completing CSH 


& Number of 
Community 
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SMART Goal: 
The number of 
students 
successfully 
earning 20 or 
more service 
hours per year 
will increase by 
10% from 2016 
to 2017. 
 
 


creating CSH 


opportunities for 


athletes and members.  


Service Hours 
logged per 


student 


Inform Teachers of the 


CSH Program and 


encourage 


participation by 


creating CSH 


opportunities for 


students when 


appropriate & 


applicable.   


Division 
Leaders 


At least once per 
month in PLC 
Department 


Meetings 
beginning in 
August 2015 


SKYWARD 
Reports, PLC 


Meeting 
Agendas/Minutes, 


Shared Google 
Doc 


Increase in 
number of 


opportunities 
and total 


participation per 
year 
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SMARTGoal Action Plan 


School:    Stillman Valley High School   


 2016-2017 & 2017-2018 


SIP Goal 3:  The social and emotional wellness of our students and staff will improve over the 
next two years as evidenced by 100% of our students, faculty, and staff rating themselves in 
the satisfactory or better range for social and emotional wellness as evidenced in our 
engagement surveys administered three times per year.  


SIP or DIP GOAL 
Specific Activities 
and Action Steps 


Who is 
Responsible? 


Target Dates 
and 


Timelines 


Deliverables 
Evidence of 


Effectiveness 


 
Current Reality: 
We currently 
collect and share 
statistics 
regarding our 
students’ monthly 
use of our 
Counseling 
Department 
Services 
(Individual 
Meetings &, Small 
Group Meetings 
related to 
social/emotional 
issues).,  
 


 


 


 


 


SMART Goal: 
The social and 
emotional 
wellness of our 
students and staff 
will improve over 
the next two years 
as evidenced by 
100% of our 
students, faculty, 
and staff rating 


Share/Promote 
SEL Standards  


PSAC 
Members, Take 
Action League 


Members, 
Seminar 


Teachers, & 
Counselors 


Twice per 
month - 2nd 


& 4th 
Wednesdays 


Selected Curriculum 
and/or SEL Activities  


Increase in the 
number of 
positive 


responses to the 
climate/culture 
of our building 
and personal 


social/emotional 
wellness. 


Student & Staff 
Engagement 


Surveys 


School 
Counselors, 


Seminar 
Teachers, & 


PSAC 


Three times 
per year - 


September, 
November, 


&  April 


Paper 
Survey...Eventually  a 


Google Form 


Increase in the 
number of 
positive 


responses to the 
climate/culture 
of our building 
and personal 


social/emotional 
wellness. 


Create & 
Implement a 


Freshmen Mentor 
Program 


Administrators, 
PSAC, & 
Program 


Advisor (TBD) 


2016-2017: 
Research & 
Develop the 


Program 
2017-


2018:  Year 
One of the 
Program 


Site Visits of Existing 
H.S. Programs, 


Application Process 
for Mentors, Training 
for Advisor & Mentors 


Quarterly 
Student Surveys, 


Improved 
Freshmen 


Attendance, 
Freshmen Only 


Day Survey 


Faculty/Staff 
Volunteer Mentor 


Program 


Counselors & 
Volunteer 


Faculty/Staff 


Implement 
by Late 


September 
2016, Weekly 


Informal 
Check-Ins by 
Faculty/Staff 
Mentors with 


students 


Checklist w/Students’ 
Names(1-3 per 


volunteer) & Date of 
each 


Informal/Impromptu 
Check-In 


Skyward 
Gradebook 


(fewer missing 
assignments & 


improved 
quarterly 


grades), Fewer 
Absences from 


School 
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themselves in the 
satisfactory or 
better range for 
social and 
emotional 
wellness as 
evidenced in our 
engagement 
surveys 
administered 
three times per 
year. 
 


 


 


Correlate SAT, 
Discipline Data, 
Attendance Data, 
Graduation Rate 
Data, etc.  
 


Coaches/Advisors 
as Volunteer 


Mentors 


Mike Reagan & 
Volunteer 
Coaches & 
Advisors 


Implement 
by Late 


September 
2016, Weekly 
Check-Ins by 
Faculty/Staff 
Mentors with 


students 


Checklist w/Students’ 
Names (1-3 per 


volunteer) & Date of 
each 


Informal/Impromptu 
Check-In 


Skyward 
Gradebook 


(fewer missing 
assignments & 


improved 
quarterly 


grades), Fewer 
Absences from 
Practice/Games 


Share 
Responsible 


Social Media Tips 
w/Students, 


Parents, & Staff 


Administrators 
At least once 


per month 


School 
Announcements, 


Meridian Facebook, & 
Twitter  


Fewer Discipline 
referrals (Major 


& Minor) Related 
to Bullying via 
Social Media 


Seek Community 
Partnerships to 
Fund the Annual  


Challenge Day for 
Freshmen 


Administrators 
& School 


Counselors 


Fall of 
2016…to 


Implement in  
Fall 2017 


Two-Day Freshmen 
Assembly/Workshop 


Formal 
Feedback 


Collected after 
the 2-day 
workshop 
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SVHS Activities & Athletics 


 What is Being Measured 
 
Student involvement in extracurricular activities is one of several critical factors used to 
measure student engagement and success at the high school level.   


 


 How is it Measured 
 
Student participation in one, two, or three or more activities and/or athletics was tracked 
during the 2015-2016 school year for each grade.  This data will be tracked in the upcoming 
years to acquire and analyze longitudinal data.  


 


 General Reaction 
 
The data suggests that more students are actively involved in activities and athletics during 
their first two years of high school with a decline in participation during their junior and 
senior years.   


 


 Critical Questions 
 


o How can we encourage sustained participation in the junior and senior classes? 
 


o Does the more demanding philosophical approach for upperclassmen negatively 
affect student participation in athletics? 


 Graphic Representation of Data 
 


2015-2016  
Participation 


1 
Activity 


2 
Activitie


s 
3 or more 
Activities  


Total Students 
Involved  


Class 
Size 


Seniors (Class of 2016) 27% 11% 20% 59% 147 


Juniors (Class of 2017) 22% 12% 28% 62% 146 


Sophomores (Class of 
2018) 30% 23% 25% 77% 149 


Freshman (Class of 
2019) 30% 21% 25% 77% 151 


            


Class of 2015 25% 12% 25% 62% 130 
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Board of Education: 


Throughout the 2015-2016 school years, I performed a close analysis of  
accessible and applicable information to consistently understand the position of the 
Food Service Department here at Meridian Community Unit School District 223. Moving 
forward I will continue to track through and document this information in order to share 
my finding with the Board of Education, Superintendent, District Leadership Team, and 
department staff to ensure total transparency in communication. 


                 Comprehensive Data Examination 


My intent is to begin to provide the District Office, Board of Education, and Leadership 
Team the culmination of data dictating the current status of the Food Service 
Department compare, contrast and report the data on a year to year basis. We begin 
with the past two year’s statistics compared to 2015-2016 school year. 
 
For each group of data presented, we will include: 
  


• An explanation of what is being measured 
• How it is being measured 
• General reaction to the data 
• Critical questions about the subject that should be considered moving forward 
• A graphic (if possible) 
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                                   Food Service Data Report 


Actual Student Counts of Free and Reduced Students, Possible Lunch and Breakfast numbers 


if all Student Participated Revenue Losses 


 


 


 What is Being Measured 
       Free and reduced lunch and breakfast counts over a 19 day period  


 


 How is it Measured 
     Data has been gathered from the skyward end of year reports                             


     And put in graphs for viewing 


 


 General Reaction 
    Why aren’t all students that qualify taking the lunch and  


     Breakfast 


 


 Critical Questions 
o  Do we need to add a second item to the elementary lunch menu? 
o Can we have the option to have breakfast in the classroom at the High    School 


and Jr. High level? 
o Are there families that are qualified for benefits that don’t need the program? Are 


Students from last year to this year have different benefits? 
o What can we do to increase participation more in the High School and Jr. High 


School? 
o Why we are not capturing all possible students? 
o How do we promote the program? 
o Do place suggestion boxes the buildings to get feedback all year? 
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 Graph is broken down my buildings showing 2014-2015 school of students that qualify for free 
and reduced benefits against the 2015-2016 school year. 


 


District Buildings 
 


         Free 
 2014-2015  


    Reduced 
  2014-2015 


     Free 
2015-2016 


  Reduced  
 2015-2016 
 


High School       167        14     106       32 


Jr. High School       147        17      95       17 


Monroe School       124         8      99       13 


Highland School       127        14     107       15 


 


 


 


 


                Eligibility Guidelines For Free Students 2015-2016  


 


Federal Income Eligibility Guidelines (Effective from July 1, 2015, to June 30, 2016) 


 


 
Free (130% Federal Poverty Guideline) 


  


Household Size       Annual       Monthly 
       Twice Per 


Month 
     Every Two   


Weeks Weekly 


1 15,301 1,276    638    589          295 


2 20,709 1,726   863              797          399 


3 26,117 2,177    1,089   1,005          503 


4 31,525 2,628   1,314 1,213 607 


5 36,933 3,078  1,539  1,421 711 


6 42,341 3,529  1,765  1,629 815 


7 47,749 3,980   1,990  1,837 919 


8 53,157 4,430   2,215  2,045 1,023 


F       For each additional family member, add 5,408 451   226  208 104 


 


These graphs show the total number free and reduced number served over a19 day period 


and total possible number if all students participated  
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Loss in Funds $4,489.92 
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Loss in Funds $4,586.77 







 


230 


Food Services 


                    


                             
 
   
 
                        
 


Loss in Funds $5264.24 
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                     Lunch Counts Over The Past Three Years 


 


 What is Being Measured 


Loss in Funds $ 6,756.21 


Total Loss District Wide 


$21,097.14 
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     Number of normal priced student lunches served over the past three years 


 


 How is it Measured 


 Data has been gathered from the Skyward end of year reports and put into a graph for 


viewing 


 


 General Reaction 


Paid lunch counts are up from last year, breakfast is increasing numbers in some for are 


buildings 


 


 Critical Questions  


o Is there fewer students with free and reduced benefits?  


o Are there fewer students in the buildings?  


o Will the increase of lunch options help? 
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234 


Food Services 


  Free and Reduced Numbers over the Past Three Years 


 


 What is Being Measured 


Number of free & reduced student meals served over the past three years 


 


 How is it Measured  


Data has been gather from the skyward end of the year reports and put into a graph for 


viewing 


 


 General Reaction 


o Over the past three years we have declined in free lunches served and 


increased the reduced lunch served  


o Is there less student qualify for the free lunch 2015-2016  


 


 Critical Questions 


o Do we have family that need free benefits that have not fill out paper work? 


o Do we audit more reduced families, looking to see if they qualify for free? 


o Are families getting the applications? 
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Graphic Representation of Data on Free and Reduced Breakfast Served 
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             Composite of Lunch Data Over The Past Three Years 
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           Funds Not Collected From Food Service Lunch Accounts 


 


 What is Being Measured 


o Negative Student Lunch Account 


 


  How is it Measured 


Data has been gathered from 2014-2015 and 2015-2016 Skyward end of the year 


report and put into a for line for viewing. 


 


School Year     2014-2015     2015-2016 


Unpaid Funds Balance      $6079.64     $8309.90 


 


 General Reaction 


o Funds are not being collected  


 Critical Questions 


o Do we need to send out more notices? 


o Do we start doing cheese sandwich at elementary schools on negative under 


account balances? 


o Kitchen staff is receiving conflating guidance on how to handle negative 


accounts? 


o When student leave are district, are the office staff looking at balance in the 


food service account? 
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                 Revenue Generated in 2015-2016 School Year 


 


 What is Being Measured 


o  Revenue generated by the School Food Service Department through 


National School Lunch and Breakfast program with the additional revenue 


from sales of ala carte item’s at the High School and Jr. High School 


 


 How is it Being Measured 


o Data was gathered from the isbe web site from the 2014-2015 and 2015-


2016 school year additional information was taken from the skyward 


system monthly report. 


 


 General Reaction 


o Food Service Department is still self supporting  


 


 


 Critical Questions 


o What other programs can we do to make money? 


o Reimbursement is $3.13 on free lunches, when do we raise are lunch price? 


o How do we get more students to eat lunch to make more revenue?   


o Can we get more students to take breakfast? 


o Do we bring in new item’s to generate more funds?  
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                                          Budget For 2015-2016  
 


Line Item                                                Beginning Balance Ending Balance 


ESP Wages       $180,000   $72,586.03 


Non Cert Sub Wages       $5,000   $-6775.86 


Medical        $30,000   $24,269.84 


Professional & Technical       $10,000    $7865.26 


Repairs And Maintenance        $2,000    $ 0 


Supplies       $290,000    $21,483.81 


Equipment       $14,000    $4,722,12 


Miscellaneous       $5,000    $3,094.85 


 


Total  


      $536,0000    $127,246.05 


 


 


 


 


This data shows the total revenue dollars that have been raised by Food Service for the District 


 


     2014-2015    2015-2016 


National School Lunch    $190,235.82  154,258.81 


National School Breakfast    $24,828.10  $35,049.49 


6 Cents Bonus    $2,200.48  $1705.66 


Revenue Sales   


Total Lunch Revenue   $165,231.20 $194,507.05 


Total Breakfast Revenue   $7,191.60 $11,058.30 


Total Ala Carte   $171,569.05 $192,435.35 


Total Revenue   $561,256.25 589,014.66 
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Board of Education: 
 


Throughout the 2015-2016 school year, we performed a close analysis of accessible and 
applicable information to consistently understand the position of the Transportation 
Department here at Meridian Community Unit School District 223. We will continue to 
complete thorough write-ups of the information in order to share our findings with the Board 
of Education, Superintendent, District Leadership Team, and department staff to ensure total 
transparency in communication. 
 


Comprehensive Data Examination 


 


My intent is to begin to provide the District Office and Board of Education a solid understanding 
of the work performed, and the needs of the Transportation Department. Where data is 
available, I will begin with last year’s statistics compared to this years and will report moving 
forward yearly.  
 


For each group of data presented, we will include: 
 


 Explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward 


 A graphic (if possible) 
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BUS RIDER CRITERIA MONTHLY CHANGES 2015-16   


 


 What is Being Measured 


 Changes to bus riders monthly pick-up or drop-off address 
 New riders coming into the district 
 Riders discontinuing bus service or moving out of district 
 How the ridership numbers change with the sport seasons 


 


 How is it Measured 


 Handwritten route changes (add/drop/change) for the purpose of  
informing drivers 


 Counted and tracked in a spreadsheet 
  


 General Reaction 


 Able to track possible inconsistencies in route timing due to multiple 
changes occurring throughout the year 


 Increases routing updates/changes in routing system 


 Could be able to track specific students who have numerous 
“permanent” changes to bus stops for the purpose of implementing 
new criteria to making changes.  


 


 Critical Questions 
 Is this a contributing factor adding to daily office work and route 


changing? 


 What if anything can we done to minimalize the number of changes 
being made on a very regular basis to routes? 


 Would implementing and standing firm with number of changes and 
the timeliness of them discourage multiple changes? 


 


 Graphic Representation of Data 


 Please see next 4 sheets 
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Monthly Bus Changes 2015-16 
 
 
 
 


 
 
 
 


 
Total route changes for the 2015-16 school year = 299 


 
 
  


95 


52 
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New Student Additions


Student Drops


General Route Changes


2015/16 Route Changes   
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Daily Student Ridership  
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Average Morning Ridership vs. Average Afternoon Ridership 
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MAJOR/MINORS (DISCIPLINE)  


 


 What is Being Measured 


 The number of Major/Minors that are occurring at each building level 
 


 How is it Measured 


 Manually count the Major/Minor Discipline referrals  
 Enter into spreadsheet for tracking purposes  
 Moving forward we will be tracking using electronic documents in a 


pilot program with the MJH.  
 Working together with the new data coordinator to create a live 


spreadsheet to eliminate manual counting of incidents. 
 


 General Reaction 


 This allows us to track which student group or groups may have the 
most difficulty in bus riding behavior 


 The electronic documents will allow us quicker notification to the 
building for handling discipline issues. 


 Starting in the 2015-16 school year, drivers spoke with the student as 
well as contact the parent for any minor received on the bus. This 
seems to be very effective, and will be a continued practice.  


  


 Critical Questions 
 


 What information can we reinforce with riders/students to ensure a 
safe ride for all as well as desired behavior? 


 
Graphic Representation of Data 


 Please see next sheet 
 


 
  







 


248 


Transportation 


Major and Minor Referral comparison 
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BUDGET 
 


 What is Being Measured 


 The amount of monies being spent in the Transportation Department 
for the 2015-16 school year.  
 


 How is it Measured 


 We closely monitor the budget on a monthly basis 
 


 General Reaction 


 Money spent is mainly on equipment and fuel  
 Any projects to improve our department area have come at an 


extremely minimal cost to the district as we have been able to secure 
donations of time, equipment and funding from community and 
other stakeholders and will continue to do so.  


 


 Critical Questions 
 Is the efficiency of the department as a whole, in a constant state of 


savings for the betterment of the district? 


 
 Graphic Representation of Data 


 Please see next two sheets 
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 2015-16 Budget Information 


Line Item 
Original 
Budget 


Current 
Amount 


Left 


Current 
Purchase 


Cost New Amount Left 


Bus 
Management 


1103 
$93,440 $32,345.40 


Directors 
salary 


$61,094.60 $32,345.40 


Bus Driver 
Route Wages 


1141 
$269,411 $63,655.07 


Route  
Driving 


$205,755.93 $63,655.07 


Bus Driver 
Trip Wages 


1142 
$23,000 $2,273.39 Trip Driving $14,870.67 $2,273.39 


Special Ed 
Aide Salaries 


1160 
$16,200 $9,113.44 Bus Aide $7,086.56 $9,113.44 


Sub Route 
Driver  
1241 


$4,000 -$9,038.56 
Sub Route 


Driver 
$13,038.56 -$9,038.56 


Sub Trip 
Driver 
1242 


$1,000 -$197.72 
Sub Trip 
Driver 


$1,197.72 -$197.72 


Medical 
2220 


$56,000 $18,447.23 benefits $37,552.77 $18,447.23 


Professional 
and 


Technical 
3100 


$30,000 $17,391.38 


Bus 
Inspections, 


Driver 
classes etc. 


$12,608.62 $17,391.38 


Repairs and 
Maintenance 


3230 
$100,000 $80,973.83 Bus repairs $19,026.17 $80,973,83 


Rentals  
3250 


$286,000 -$6,845.30 
Bus Lease & 


Insurance 
Payments 


$292,845.30 -$6,845.30 


Travel 
3320 


$1,200 $1,047.62 
Mileage 
expense 


152.38 $1,047.62 


Supplies 
4100 


$20,000 $11.480.33 
Monthly   
supplies 


$8.519.67 $11,480.33 


Fuel/ Gas 
4640 


$112,000 $43,869.76 Fuel $68,130.24 $43,869.76 


Total Budget $1,026,751 $217,365.01 All Expenses $809,385.99 $217,365.01 
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MILEAGE 
 


 What is Being Measured 


 Regular route mileage only 


 


 How is it Measured 


 Drivers are required to log all mileage route, trip, special needs etc.  
 Totaled monthly and entered into a spreadsheet  for totals by 


individual bus 
 


 General Reaction 
 


This allows us to track number of miles used in a given year per bus and as a total 
for the district 
 


 Critical Questions 
 Are the current routes the most efficient way possible? 


 Would fewer stops in congested areas be more efficient? 


 


 Graphic Representation of Data 


 Please see next sheet 
 


 
  







 


253 


Transportation 


 
 
 
 


 
 
 


Mileage breakdown 


 We are recording mileage by month, by bus and bus category for our yearly 


transportation report. 


 The following spreadsheets show the breakdown of regular route mileage, 


special education route mileage, Pre-K, Kindergarten, and Sporting events 


 You will also notice that the following spreadsheets list mileage by bus 


number vs. route names. The reason for this is sometimes we use a sub bus 


on a route for various reasons such as trips, or mechanical issues etc. 
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BUS # July Aug Sep Oct Nov Dec Jan Feb March April May June July TOTAL


1 598 993 903 787 629 728 710 818 1094 847 8107


2 567 910 918 795 647 741 1474 1229 1601 355 9237


3 644 1117 1242 863 741 926 1041 921 826 423 8744


4 483 159 804 1191 981 1541 1351 649 2022 598 9779


5 805 1106 1159 985 829 1302 1162 551 711 241 8851


6 844 1384 1269 1079 902 1093 1319 837 1497 592 10816


7 470 1253 64 121 1908


8 2 2


9 1043 1709 217 1115 1309 421 1260 1226 1233 643 10176


10 0


11 0


12 758 1140 587 750 658 952 803 184 225 6057


13 922 976 1370 1136 1038 996 1324 1196 955 868 10781


14 549 875 759 683 565 777 822 765 710 220 6725


15 40 83 26 51 538 48 786


16 478 693 653 564 456 922 745 701 960 294 6466


17 496 1469 420 268 67 2720


18 1353 2222 2026 1725 1508 1733 1836 1753 1812 880 16848


19 287 542 494 438 96 638 949 1050 858 5352


20 138 141 56 335


21 286 1345 488 380 61 2560


22 294 719 698 675 494 798 535 65 4278


23 878.3 1397.9 1145.9 708.8 808 1013 798.7 963.5 724.6 509.1 8947.8


24 597 597


25 0


26 1161 323 87 152 76 1799


27 1494 2399 1343 1944 1618 550 2376 1151 2162 1116 16153


28 1032 1923 1344 1405 1128 889 1643 1144 1784 821 13113


99 0


0 0


TOTAL 0 13525.3 22629.9 20038.9 17166.8 14546 18138 19225.7 15728.5 20275.6 9863.1 0 0 171137.8


Regular Mileage







 


255 


Transportation 


 
 


 


BUS # July August September October November December January February March April May June July TOTAL


1 0


2 62 30 92


3 22 22


4 0


5 0


6 650 650


7 0


8 321 858 1334 419 976 1806 325 163 578 6780


9 0


10 0


11 406 653 110 735 245 877 1169 998 5193


12 0


13 0


14 700 1183 1023 897 430 1048 1144 634 983 586 8628


15 58 58


16 0


17 0


18 0


19 69 486 1116 381 2052


20 720 1691 2411


21 0


22 0


23 0


24 630 1456 2605 2314 2079 1723 1176 1729 1648 1772 495 16997


25 1036 1715 1742 1218 1043 1043 2124 403 1618 11942


26 0


27 0


28 0


99 62 0


0 0


TOTAL 692 3919 7014 6643 5348 4417 5142 6229 4362 6402 5349 0 0 54825


Special Education
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BUS # July August September October NovemberDecember January February March April May June July TOTAL


1 0


2 0


3 0


4 0


5 0


6 36 36 73 100 68 35 478 826


7 0


8 140 448 694 337 745 830 206 147 313 3860


9 31 31


10 0


11 123 413 41 163 456 572 510 2278


12 87 87


13 0


14 0


15 132 132


16 74 74


17 0


18 37 37 78 341 396 401 88 1378


19 0


20 0


21 61 480 541


22 0


23 0


24 43 43


25 0


26 0


27 99 99


28 436 474 66 403 302 301 512 357 451 248 3550


TOTAL 0 699 1500 1317 1013 1225 1298 1680 1325 2193 649 0 0 12899


Prek/EC







 


257 


Transportation 


 
 


  


BUS # July Aug Sept Oct Nov Dec Jan Feb March April May June July TOTAL


1 108 122 230


2 143 9 39 191


3 14 93 112 15 294 86 359 412 1385


4 137 110 41 142 148 578


5 30 240 121 181 108 680


6 0


7 152.1 192 271 95 710.1


8 0


9 71 71


10 0


11 12 12


12 32 46 186 264


13 0


14 75 55 130


15 54 287 289 181 588 119 86 278 314 289 2485


16 11 11


17 12 284 139 435


18 125 80 14 187 116 197 129 270 171 1289


19 35 66 101


20 11 83 98 246 438


21 213 193 194 82 125 75 175 152 1209


22 35 52 87


23 50.4 67.6 43.6 65.6 582.7 809.9


24 0


25 0


26 539 539


27 0


28 71 14 34 11 164 101 395


99 182 182


0 305 305


TOTAL 0 267 1039.5 543.6 638 1734.6 1555.6 718 497 3165.7 2378 0 0 12537


Sports Trips 2015-2016
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Fuel Comparison  
 


 What is Being Measured 


 The amount of fuel gallons used monthly over the past 3 years 
 


 How is it Measured 


 The driver’s manually record the fuel gallons every time they fuel 
their buses  


 It is entered into spreadsheet for tracking purposes  
 


 General Reaction 


 This allows us to track the amount of fuel being used on a monthly 
basis 


 The breakdown of the amount of fuel being consumed monthly by 
each bus  


 


 Critical Questions 
 Have the new buses help save on fuel consumption? 
 Do more group stops help save on fuel? 


 
Graphic Representation of Data 


 Please see next 2 sheet 
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BUS # July Aug Sep Oct Nov Dec Jan Feb March April May June July TOTAL GALLONS


1 46.3 137 140 125 58.3 36 133.1 34.1 116.4 153.3 979.5


2 71 77 144 110.4 122 187 199 208 145 58 1321.4


3 57.8 158.8 228.6 139.7 123 230 183 160 189 86 1555.9


4 37 90.5 179.2 136.9 183.2 154.1 209.2 310.6 52.4 1353.1


5 76.3 145.7 146.5 155 123.5 205 144 67 234 107 1404


6 92 157 217 184 131 245.2 165 176.3 255.9 88 1711.4


7 125.3 33.5 174 47 41.6 421.4


8 53.1 204.1 258.8 93.6 203.4 335.2 75 173.6 146.3 1543.1


9 131 245 48 108.1 140 70 48 134 120 79.9 1124


10 0


11 110.2 108.4 20.7 134.4 210.8 221.58 219.3 15 1040.38


12 38.6 144.5 73.5 124.1 85.3 188.6 40.8 87 782.4


13 62 98 213 150 128 189 177 152 110 124 1403


14 169 276 240 199 215 282.4 253.4 190 207.5 68 2100.3


15 16 44.5 77 30 40 97 304.5


16 60.8 133 120 87 101.3 77 142 86 219.1 84 1110.2


17 44 181.5 25.3 30.1 40 47 30 397.9


18 95 233 237 251 156 253 333 280.4 278.7 152 2269.1


19 32 158 92 72 71 104 128 144 447 152 1400


20 41 32.5 29 40.3 228 370.8


21 105 268 36 39.4 146.1 51 60 705.5


22 35 98.5 118.5 144.9 71 141.8 189.8 31 830.5


23 78.6 190.9 139.9 153.1 111.2 180.2 189 129.8 136.5 89.6 1398.8


24 123 238 201 200 172 141 207 153 157 118.8 1710.8


25 85.5 178.5 156.5 174 81 184 204.5 85 93 1242


26 157.7 40.6 61 72.7 332


27 165 292 201 255 210 167 349.8 114 363 161 2277.8


28 192 206 147 272 180 309 325 236 319 15 2201


99 0


0 49.5 49.5


TOTAL GALLONS 0 1855.2 3948.2 3761.5 3388.1 2760.5 4031.1 3849.9 3068.28 4283.9 2393.6 0 0 33340.28


Fuel
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Survey 
 


 What is Being Measured 


 Overall satisfaction of the Transportation Department services, on 
time arrival and drivers, by parents and the students who ride a bus.  


 


 How is it Measured 


 Surveys sent out twice per year for parents  
 Survey students once per year 


 


 General Reaction 
 


This shows the overall satisfaction of the multiple stakeholders affected by 
transportation 


 


 Critical Questions 
 Are there areas within the Transportation department that we can 


do a better job 


 
 Graphic Representation of Data 


 Please see the following graphs for survey results 
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Fall 2015-16 Parent Survey Results  


 


All Schools  
 


 


 
 


 


 


 
 


4% 5% 


37% 54% 


My child rides the bus _____ times per week on 
average. (All Schools: 235 Responses) 


0 1-3 4-6 7 or more


37% 


43% 


13% 


7% 


In general, how satisfied are you with the 
transportation department? (All Schools: 230 


Responses) 


Very Satisfied Satisfied Somewhat Satisfied Unsatisfied
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45% 


46% 


4% 3% 2% 


My student's driver is friendly and courteous. (All 
Schools: 226 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree


15% 


47% 
4% 


24% 


10% 


I am satisfied with the time my child spends on a 
bus. (All Schools: 227 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree
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16% 


20% 


49% 


7% 
8% 


My child does not ride the bus for the following 
reasons. (All Schools: 88 Responses) 


Backpack is too heavy Convinient


Not Ready on Time Safety


Too Far to Walk (to bus stop)


38% 


57% 


4% 1% 


I am happy with the customer service I receive 
from the transportation office? (All Schools: 226 


Responses) 


Strongly Agree Agree Disagree Strongly Disagree
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37% 


57% 


6% 


0% 


Response times when needing changes made to 
my students drop off or pick up address are done 


quickly? (All Schools: 194 Responses) 


Strongly Agree Agree Disagree Strongly Disagree


37% 


49% 


10% 


2% 2% 


I believe my students are safe on their ride to and 
from school. (All Schools: 228 Responses) 


Strongly Agree Agree Somewhat Agree Disagree Strongly Disagree
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6% 


31% 


63% 


My child is picked up and dropped off on time 
____% of the time.  (All Schools: 223 Responses) 


Under 90% Between 90% & 95% Over 95%


32% 


44% 


16% 


5% 


3% 


I was notified of my students bus information in a 
timely fashion. (All Schools: 224 Responses) 


Strongly Agree Agree Somewhat Agree Disagre Strongly Disagree
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Fall 2015-16 Parent Survey Results 


Highland School 
 


 
 


 


 
 


8% 


40% 52% 


My child rides the bus _____ times per week on 
average. (Highland Grade School: 58 Responses) 


1-3 4-6 7 or more


28% 


43% 


15% 


14% 


In general, how satisfied are you with the 
transportation department? (Highland Grade 


School: 58 Responses) 


Very Satisfied Satisfied Somewhat Satisfied Unsatisfied
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Transportation 


 
 


 


 
 


50% 


40% 


7% 


3% 


My student's driver is friendly and courteous 
(Highland Grade School: 58 Responses) 


Strongly Agree Agree Neutral Strongly Disagree


8% 


57% 
2% 


24% 


9% 


I am satisfied with the time my child spends on a 
bus (Highland Grade School: 58 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree
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Transportation 


 
 


 
 


87% 


4% 
7% 


2% 


My child rides the bus for the following reasons 
(Highland Grade School: 56 Responses) 


Convinience Eco-Friendly Socialization Timeliness


9% 


22% 


48% 


4% 17% 


My child does not ride the bus for the following 
reasons (Highland Grade School: 23 Responses) 


Backpack is too heavy Convinient


Not Ready on Time Safety


Too Far to Walk (to bus stop)
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28% 


63% 


5% 4% 


I am happy with the customer service I receive 
from the transportation office? (Highland Grade 


School: 57 Responses) 


Strongly Agree Agree Disagree Strongly Disagree


33% 


61% 


6% 


Response times when needing changes made to 
my students drop off or pick up address are done 
quickly? (Highland Grade School: 49 Responses) 


Strongly Agree Agree Disagree







 


271 


Transportation 


 
 


 


 


 


30% 


51% 


14% 


3% 2% 


I believe my students are safe on their ride to and 
from school. (Highland Grade School: 57 


Responses) 


Strongly Agree Agree Somewhat Agree


Disagree Strongly Disagree


9% 


36% 55% 


My child is picked up and dropped off on time 
____% of the time.  (Highland Grade School: 55 


Responses) 


Under 90% Between 90% & 95% Over 95%
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Transportation 


 
 


  


22% 


49% 


22% 


5% 2% 


I was notified of my students bus information in a 
timely fashion. (Highland Grade School: 55 


Responses) 


Strongly Agree Agree Somewhat Agree


Disagre Strongly Disagree
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Transportation 


2015-16 Fall Parent Survey Results 


Monroe Center School 


 


  


 
 


 


 


 


 
 


29% 


71% 


My child rides the bus _____ times per week on 
average. (Monroe Center School: 80 Responses) 


4-6 7 or more


39% 


46% 


9% 
6% 


In general, how satisfied are you with the 
transportation department? (Monroe Center 


School: 80 Responses) 


Very Satisfied Satisfied Somewhat Satisfied Unsatisfied
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Transportation 


 
 


 
 


46% 


45% 


4% 


5% 


1% 


My student's driver is friendly and courteous 
(Monroe Center School: 80 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree


20% 


41% 
5% 


24% 


10% 


I am satisfied with the time my child spends on a 
bus (Monroe Center School: 80 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree
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Transportation 


 
 


 


 
 


 


80% 


5% 


5% 10% 


My child rides the bus for the following reasons 
(Monroe Center School: 79 Responses) 


Convinience Eco-Friendly Socialization Timeliness


11% 
3% 


68% 


11% 
7% 


My child does not ride the bus for the following 
reasons. (Monroe Center School: 28 Responses) 


Backpack is too heavy Convinient


Not Ready on Time Safety


Too Far to Walk (to bus stop)
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Transportation 


 
 


 
 


 


42% 


54% 


3% 1% 


I am happy with the customer service I receive 
from the transportation office? (Monroe Center 


School: 78 Responses) 


Strongly Agree Agree Disagree Strongly Disagree


39% 


56% 


4% 1% 


Response times when needing changes made to 
my students drop off or pick up address are done 
quickly? (Monroe Center School: 70 Responses) 


Strongly Agree Agree Disagree Strongly Disagree
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Transportation 


 
 


 


 


 


 
 


 


39% 


48% 


10% 
2% 1% 


I believe my students are safe on their ride to and 
from school. (Monroe Center School: 79 


Responses) 


Strongly Agree Agree Somewhat Agree


Disagree Strongly Disagree


5% 


33% 


62% 


My child is picked up and dropped off on time 
____% of the time.  (Monroe Center School: 80 


Responses) 


Under 90% Between 90% & 95% Over 95%
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Transportation 


 
 


  


29% 


46% 


15% 


7% 3% 


I was notified of my students bus information in a 
timely fashion. (Monroe Center School: 80 


Responses) 


Strongly Agree Agree Somewhat Agree


Disagre Strongly Disagree
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Transportation 


Fall 2015-16 Parent Survey Results 


Meridian Junior High School 


 
 


 
 


 


 


 


 
 


 


 


2% 


47% 51% 


My child rides the bus _____ times per week on 
average. (Meridian JHS: 55 Responses) 


1-3 4-6 7 or more


38% 


45% 


13% 


4% 


In general, how satisfied are you with the 
transportation department? (Meridian JHS: 55 


Responses) 


Very Satisfied Satisfied Somewhat Satisfied Unsatisfied
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Transportation 


 


 
 


 
 


 


 


 


42% 


47% 


7% 


4% 


My student's driver is friendly and courteous 
(Meridian JHS: 55 Responses) 


Strongly Agree Agree Neutral Disagree


13% 


49% 


5% 


24% 


9% 


I am satisfied with the time my child spends on a 
bus (Meridian JHS: 55 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree
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Transportation 


 
 


 


 


 


 
 


 


 


85% 


2% 
7% 


6% 


My child rides the bus for the following reasons 
(Meridian JHS: 55 Responses) 


Convinience Eco-Friendly Socialization Timeliness


25% 


20% 
50% 


5% 


My child does not ride the bus for the following 
reasons. (Meridian JHS: 20 Responses) 


Backpack is too heavy Convinient Not Ready on Time Safety
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Transportation 


 
 


 


 


 


 


 
 


 


33% 


63% 


4% 


I am happy with the customer service I receive 
from the transportation office? (Meridian JHS: 55 


Responses) 


Strongly Agree Agree Disagree


30% 


64% 


6% 


Response times when needing changes made to 
my students drop off or pick up address are done 


quickly? (Meridian JHS: 47 Responses) 


Strongly Agree Agree Disagree
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Transportation 


 
 


 


 


 


 


 


 
 


 


 


 


 


40% 


51% 


7% 


2% 


I believe my students are safe on their ride to and 
from school. (Meridian JHS: 55 Responses) 


Strongly Agree Agree Somewhat Agree Strongly Disagree


7% 


24% 


69% 


My child is picked up and dropped off on time 
____% of the time.  (Meridian JHS: 55 Responses) 


Under 90% Between 90% & 95% Over 95%
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Transportation 


 
 


  


37% 


41% 


16% 


2% 4% 


I was notified of my students bus information in a 
timely fashion. (Meridian JHS: 54 Responses) 


Strongly Agree Agree Somewhat Agree


Disagre Strongly Disagree
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Transportation 


 


Fall 2015-16 Parent Survey Results 


Stillman Valley High School 


 
 


 
 


 


 


 


 
 


 


19% 


45% 


36% 


My child rides the bus _____ times per week on 
average. (SVHS: 31 Responses) 


1-3 4-6 7 or more


42% 


52% 


3% 3% 


My student's driver is friendly and courteous. 
(SVHS: 31 Responses) 


Strongly Agree Agree Disagree Strongly Disagree
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Transportation 


 


 


 
 


 


 


 


 


 
 


 


 


 


 


 


23% 


45% 
3% 


23% 


6% 


I am satisfied with the time my child spends on a 
bus. (SVHS: 31 Responses) 


Strongly Agree Agree Neutral Disagree Strongly Disagree


87% 


3% 
7% 


3% 


My child rides the bus for the following reasons.  
(SVHS: 31 Responses) 


Convinience Eco-Friendly Socialization Timeliness
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Transportation 


 
 


 


 


 


 


 
 


 


 


 


 


31% 


38% 


23% 


8% 


My child does not ride the bus for the following 
reasons.  (SVHS: 17 Responses) 


Backpack is too heavy Convinient


Not Ready on Time Too Far to Walk (to bus stop)


50% 
47% 


3% 


I am happy with the customer service I receive 
from the transportation office? (SVHS: 30 


Responses) 


Strongly Agree Agree Disagree
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Transportation 


 
 


 


 


 


 


 


 
 


 


 


 


 


 


54% 38% 


8% 


Response times when needing changes made to 
my students drop off or pick up address are done 


quickly?  (SVHS: 26 Responses) 


Strongly Agree Agree Disagree


45% 


42% 


7% 
3% 3% 


I believe my students are safe on their ride to and 
from school.  (SVHS: 31 Responses) 


Strongly Agree Agree Somewhat Agree


Disagree Strongly Disagree
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Transportation 


 
 


 


 


 


 


 
 
 


  


3% 


32% 


65% 


My child is picked up and dropped off on time 
____% of the time.   (SVHS: 31 Responses) 


Under 90% Between 90% & 95% Over 95%


48% 


39% 


10% 


3% 


I was notified of my students bus information in a 
timely fashion.  (SVHS: 31 Responses) 


Strongly Agree Agree Somewhat Agree Strongly Disagree
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2015-16 Student Survey Results 


Stillman Valley High School 
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2015-16 Student Survey Results 
Meridian Junior High School 
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2015-16 Student Survey Results 
Monroe Center School 
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2015-16 Student Survey Results 
Highland Grade School 
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2015-16 Spring Parent Survey Graph by School 


HIGHLAND 24.1% 


 
 


 
 


6% 


39% 
55% 


My child rides the bus ____ times per weeek 
on average.  


1 to 3 4 to 6 7 or more


3% 


6% 


19% 


34% 


38% 


In general, I am satisfied with the 
transportation department   


1 2 3 4 5
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Transportation 


 


 
 


31% 


6% 


19% 


38% 


6% 


I am satisfied with the time my child spends 
on a bus 


1 2 3 4 5


0% 


10% 


10% 


32% 


48% 


I am happy with the customer service I receive 
from the transportation office.  


1 2 3 4 5
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Transportation 


 


 
 
 


0% 0% 


10% 


30% 


60% 


Response times when needing changes made to my 
students drop off or pick up address are done 


quickly.  


1 2 3 4 5


0% 3% 3% 


28% 


66% 


I believe my students are safe on their ride to 
and from school.  


1 2 3 4 5
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Transportation 


 


  


0% 3% 3% 


44% 


50% 


MY CHILD IS PICKED UP AND DROPPED OFF ON TIME 
95% OF THE TIME 


1 2 3 4 5
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Transportation 


 
Monroe Center 36.5% (50) 


 


 
 


4% 


46% 
50% 


My child rides the bus ___ times per week 
on average.  


1 to 3 4 to 6 7 or more


4% 
4% 


16% 


36% 


40% 


In general, I am satisfied with the transportation 
department.  


1 2 3 4 5
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Transportation 


 
 


4% 


0% 


14% 


26% 
56% 


My student's driver is friendly  and courteous.  


1 2 3 4 5


20% 


2% 


32% 16% 


30% 


I am satisfied with the time my child spends on a bus.  


1 2 3 4 5







 


308 


Transportation 


 


 
 


4% 


2% 


10% 


36% 


48% 


I am happy with the customer service I receive 
from the transportation office.  


1 2 3 4 5


4% 


0% 


11% 


25% 
60% 


Response times when needing changes made to my 
students drop off or pick up address are done 


quickly.  


1 2 3 4 5 6
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Transportation 


 


 
  


2% 2% 


8% 


29% 
59% 


I believe my students are safe on their ride to 
an dfrom school. 


1 2 3 4 5


2% 4% 


10% 


20% 


64% 


My child is picked up and dropped off on time 
95% of the time.  


1 2 3 4 5
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Transportation 


 
MERIDIAN JUNIOR HIGH  30.7% 


 


 
 


15% 


37% 


48% 


My child rides the bus ___ times per week 
on average.  


1 to 3 4 to 6 7 or more


0% 2% 


15% 


40% 


43% 


In general I am satisfied with the 
transportation department.  


1 2 3 4 5
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Transportation 


 


 
 


0% 2% 


12% 


33% 
53% 


My student's driver is friendly and 
courteous.  


1 2 3 4 5


12% 


5% 


32% 
28% 


23% 


I am satisfied with the time my child spends on a 
bus.  


1 2 3 4 5
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Transportation 


 
 


 
 


0% 0% 


20% 


28% 
52% 


I am happy with the customer service I receive 
from the transportation office.  


1 2 3 4 5


0% 3% 


20% 


23% 


54% 


Response times when needing changes made to my 
students drop off or pickup address are done quickly. 


1 2 3 4 5
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Transportation 


 


 
  


0% 2% 


18% 


23% 58% 


I believe my students are safe on their ride to 
and from school.  


1 2 3 4 5


2% 0% 


5% 


23% 


70% 


My child is picked up and dropped off on time 
95% of the time.  


1 2 3 4 5
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Transportation 


STILLMAN VALLEY HIGH SCHOOL 8% 
 


 


 
 


37% 


38% 


25% 


My child rides the bus ___ times per week on 
average.  


1 to 3 4 to 6 7 or more


0% 0% 


12% 


25% 


63% 


In general, I am satisfied with the 
transportation department.  


1 2 3 4 5
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Transportation 


 


 
 


0% 0% 


25% 


0% 


75% 


My student's driver is friendly and courteous.  


1 2 3 4 5


0% 


12% 


25% 


25% 


38% 


I am satisfied with the time my child spends on 
a bus.  


1 2 3 4 5
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Transportation 


 


 
 


0% 0% 


25% 


25% 


50% 


I am happy with the customer service I receive 
from the transportation office.  


1 2 3 4 5


0% 0% 


14% 


14% 


72% 


Response times when needing changes made to my 
student's drop off or  pickup address are done 


quickly.  


1 2 3 4 5
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Transportation 


 


 
 


  


0% 0% 0% 


12% 


88% 


I believe my student's are safe on their ride to 
and from school.  


1 2 3 4 5


0% 0% 0% 


12% 


88% 


My child is picked up and dropped off on time 
95% of the time.  


1 2 3 4 5
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Transportation 


DISTRICT WIDE RESULT 137 RESPONSES 


 


 
 


24% 


37% 


31% 


8% 


My child attends the following school. 


Highland Grade School Monroe Center


Meridian Junior High School Stillman Valley High School


10% 


41% 


49% 


My child rides the bus ___ times per week on 
average.  


1 to 3 4 to 6 7 or more
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Transportation 


 


 
 


2% 4% 


16% 


36% 


42% 


In general, I am stisfied with the transportation 
department.  


 


1 2 3 4 5


2% 2% 


11% 


27% 
58% 


My student's driver is friendly and courteous.  


1 2 3 4 5
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Transportation 


 


 
 


19% 


5% 


29% 
25% 


22% 


I am satisfied with the time my child spends 
on a bus.  


1 2 3 4 5


1% 3% 


14% 


32% 


50% 


I am happy with the customer service I receive 
from the transportation office.  


1 2 3 4 5
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Transportation 


 


 
 


2% 1% 


14% 


25% 58% 


Response times when needing changes made to 
my student's drop off or pickup addressa re done 


quickly.  


1 2 3 4 5


1% 2% 


10% 


29% 
58% 


I believe my students are safe on their ride to 
and from school.  


1 2 3 4 5
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Transportation 


 
 
 
 
 
 
 
 
 


 
 
 
 
 


2% 2% 


6% 


26% 


64% 


My child is picked up and dropped off on time 95% of 
the time.  


1 2 3 4 5
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Buildings & Grounds 


 
Board of Education: 
 


Throughout the 2015-2016 school year, I continued a monthly look at accessible and applicable 
information to further understand the services and needs of the Buildings and Grounds 
Department here at Meridian Community Unit School District 223. I was able to compare, in 
some cases up to the last three to four years of information. I am excited to see how our 
department will be able to adapt and improve in many of our functions serving the educational 
process at Meridian. Moving forward I will continue to complete, weekly, monthly and annual 
write-ups of the information in order to share my findings with the Board of Education, 
Superintendent, District Leadership Team, and department staff to ensure total transparency in 
communication. 
 


Comprehensive Data Examination 


 


My intent is to continue to provide my department, the District Administration and Board of 
Education a continued understanding of the work performed, the needs of the Buildings and 
Grounds Department and information on changes made and how they are working. 
 


For each group of data presented, I will include: 
 


 Explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward 


 A graphic (if possible) 
 
  







 


325 


Buildings & Grounds 


 
BUDGET 


 


 What is Being Measured 


 


Operations and Maintenance Budget 
 


 How is it Measured 


 


Budget line items are monitored during each month; Staff was more involved 
during the 15/16 year than previous years. It is pretty black and white looking at 
revenue vs. expenditures. Second Chart is a comparison on some of the major 
expenditure line items  
 


 General Reaction 


 
This has been a growing year as far as my department understanding and being 
involved in the budget process. Some Head Custodians and Maintenance staff has 
started to be involved in other ways with the way our budget runs. For example, 
Vera orders all plumbing parts and checks with me when a good size order is 
requested by another staff member. Dave handles all vacuum repairs and parts. 
Henry is responsible for grounds parts. Staff, in general receive my weekly 
updates and a budget report when we have our staff meetings. We also have had 
a few donations come through this year for equipment and supplies for the 
department. Repairs continue to be a large line item; I am interested to see how 
the HLS projects effect this moving forward.  
 


 Critical Questions 
 


 Digging deeper, what other data can be utilized to show how 
investment in repairs, replacement, new equipment and supplies 
could benefit our budget moving forward? 


 How can we grow our exterior financial support through donations 
and partnerships? 


 How will the investments in this summer’s energy efficient/ HLS 
projects affect our repair, utility, snow removal budgets next year? 
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Buildings & Grounds 


 
 
BUDGET 


 
 
 
 
  


 $-


 $200,000.00


 $400,000.00


 $600,000.00


 $800,000.00


 $1,000,000.00


 $1,200,000.00


 $1,400,000.00


 $1,600,000.00


Budgeted Actual


13/14


14/15


15/16 (as of May 28th)
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Buildings & Grounds 


BUDGET LINE ITEM COMPARISON 
 


 
 
OGLE COUNTY EXPENDITURE COMPARISON FOR O & M 
 


 


  


0.00%


50.00%


100.00%


150.00%


200.00%


250.00%


Salaries Repairs and
Maintenance


3230


Supplies
4100


Natural Gas
4650


Electric 4660 Grounds
Supplies


4100


Total Budget


Budget Year


FY 13/14


FY 14/15


FY 15/16


 $-


 $500,000.00


 $1,000,000.00


 $1,500,000.00


 $2,000,000.00


 $2,500,000.00


 $3,000,000.00


 $3,500,000.00


 $4,000,000.00


Meridian 223 Rochelle 231 Byron 226 Rochelle 212 Oregon 220 Forestville
221


O&M


Tort


HLS


Site Construction
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Buildings & Grounds 


 
SQUARE FOOT CLEANING COMPARISON 


 


 What is Being Measured 


 


Cleaning areas of our employees 


 


 How is it Measured 


 


With the reduction in staff over the past few years, it is very important to monitor 
the amount of space our custodial staff covers and cleans during their 8 hour 
shift. The industry standard of cleaning space nationwide averages out to twenty 
three thousand (23,000) square feet per custodian, per 8hr. shift. 
 


 General Reaction 


 
Holding steady at current staffing rates after two consecutive years of reduction, 
we have stabilized our employees individual cleaning areas. With this past year, 
we saw seven out of fourteen positions change district wide. Some were 
transfers; some were resignations and a retirement. It is alarming why we are 
losing staff. Could it be size of cleaning areas? Increased responsibility? Rate of 
salary and benefits? Not only am I concerned with those issues, even with current 
staff I am concerned with our department’s ability to maintain high cleaning 
standards at current staffing levels. We used our maintenance staff to assist in 
cleaning and disinfecting the past two years when sickness levels spike at 
buildings, taking them away from general tasks. 
 


 Critical Questions 
 


 Are some of the concerns in the general reaction a contributing 
factor of this year’s turnover? 


 Even with solid data will this have any movement on staffing levels? 


 Increases of: 
 HGH & MC: 33% 


 MJH: 49.99% 


 SVHS: 66% 
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Buildings & Grounds 


 Would more staff investment, when it comes to further training and 
benefits increase stability in the department? 


 
 
 


 Graphic Representation of Data 


 
SQUARE FOOT CLEANING COMPARISON 


 
  


0


5,000
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Highland Monroe Center Meridian Junior High
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SVHS
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Buildings & Grounds 


WAGE COMPARISON 


 


 What is Being Measured 
 


Base salaries from fifteen area School districts in regards to maintenance, head 
and other custodial positions. 
 


 How is it Measured 


 


Starting wages were collected from forty two (40) School Districts, I chose 
Thirteen (15) of the closest districts to compare. There were three (3) categories 
in the matrix that we can compare our wages with, starting salary for a other 
custodian, head custodian and, maintenance.  
 


 General Reaction 
 


Our District sits at the lower end in all three categories. Later this summer the 
Northern Illinois Facilities Manager Co-op will be releasing an updated version of 
this report to go over. 
 


 


 Critical Questions 
 


 Is this a contributing factor of our high turnover? 


 Do we want to bring our support staff compensation to at least a 
competitive level? 


 Why do we continue to reduce benefits outside of salary for B& G 
staff (i.e. vacation time payback etc.)? 


 A new matrix is being created this month, the results will be 
interesting to see, have we fallen farther behind? 


 
 Graphic Representation of Data 
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Buildings & Grounds 


WAGE COMPARISON 


 
 
 
 
  


 $-


 $5.00


 $10.00


 $15.00


 $20.00


 $25.00


 $30.00
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Buildings & Grounds 


WORK ORDERS 
 


 What is Being Measured 
 


Work Orders Completed 


 


 How is it Measured 
 


Our DIP this year was to have Work Orders acknowledged and assigned within 24 
hours, along with rerouting the process to include the head custodians in all work 
orders for clearer communication. We currently use Schooldude and paper DTR’s 
(daily time report). The current breakdown of work completed is hvac, electrical, 
plumbing, plowing, mowing, athletic field prep, woodworking, delivery and Misc. 
The process is, stakeholder enters the work order, I assign the work order, my 
staff completes the project and it gets put into the system or the dtr. 
 


 General Reaction 


 
This year had its ups when it came to our DIP goal, all but one facility hit the goal 
of 90% acknowledgement. Overall though there is still a lack of entering and 
communication with district staff, this year has been a disappointment with this 
procedure. It is going to be one of my Department Improvement Plan Goals 
moving into next year. It is imperative that we do a better job communicating 
where we are in the process and completion time averages. Our operations 
secretary has been working with Schooldude to look at different ways to make it 
easier for staff to capture as much data from work they complete. With a more in 
depth user friendly system, for district staff on the user and completion side, I 
hope to improve trust in the overall system. 
 


 Critical Questions 
 


 Will a wireless system for staff work? 


 How can we reach out better to our stakeholders to have them buy 
in to the new process (video tutorials on entering work orders etc.)? 


 How can I support my team that is slowly growing on the technology side 
with as little frustration as possible? 
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Buildings & Grounds 


 Graphic Representation of Data 
 


COMPLETED WORK ORDERS 


 
WORK ORDER ACKNOWLEDGEMENT PERCENTAGE  
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Buildings & Grounds 


ELECTRICAL USAGE 


 


 What is Being Measured 
 


Building Usage of Electric 


 


 How is it Measured 
 


Kilowatt used in district for our power consumption, basically anything that 
requires electricity to run, costs the district money. 
 


 General Reaction 


 
It is very hard to judge the kilowatt usage on a year to year basis. The usage is 
largely driven by weather conditions. One new change this past year was leaving 
the IEC (Illinois Energy Consortium) and partnering with Rock River Energy 
Services. My department and RRES worked closely together to cut energy 
consumption on high load days, this had a positive effect on our long term costs 
to lock in lower rates up to 36 months out to give us at least a base rate to budget 
off of.  Along with upgrading both gyms at SVHS and the front parking lot, we are 
adding a good amount (80 plus) emergency exit and lighting fixtures this summer. 
With the LED technology we should not see a significant increase in usage. We are 
also replacing roofs, hvac equipment that is projected to cut costs in those areas. 
It will be interesting to watch how our consumption will be iron out over next 
year. 
 


 Critical Questions 
 


o What else can be done to cut usage, while still making our district a 
comfortable educational environment? 


o How efficient will the new equipment be that is being installed 
during the HLS summer work? 


o Would further cost saving lighting options, motion detectors and 
continued LED upgrade investments up front help us budget wise 
down the road? 
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Buildings & Grounds 


 Graphic Representation of Data 


 Please see next sheet 
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Buildings & Grounds 


NATURAL GAS USAGE 


 What is Being Measured 
 


Building Usage of Natural Gas 


 


 How is it Measured 
 


Therms used in buildings for our HVAC and heating water are monitored and 
calculated to watch our usage. 
 


 General Reaction 


 
It is very hard to judge the therm usage on a year to year basis. The usage is 
largely driven by weather conditions. We have however performed some actions 
to help limit the usage. We have continued to turn temperatures down during 
breaks, weekends and the evening hours. 
 


 Critical Questions 
 


 What else can be done to cut usage? 


 How can we get more energy efficient without high cost? 


 Would the timeframe of payback be worth the initial investment, 
with all our other issues? 


 
 Graphic Representation of Data 
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Buildings & Grounds 


NATURAL GAS USAGE 
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Buildings & Grounds 


SNOW REMOVAL 


 
What is Being Measured? 


 


Snow removal hours of maintenance, building staff for parking lots, driveways 
and sidewalks. 
 


 How is it Measured 


 


Staff reported hours for snow and ice removal. This included initial removal, 
salting and follow up clean up and salting. 
 


 General Reaction 


 
Starting times really did not have an effect on the operations this year or past, our 
team worked on a priority system that hit major traffic areas first and then moved 
to secondary sidewalks and playgrounds, not generally used on a snow event day 
until after the school day starts. For the last three snow events we were able to 
use our new (donated) brush driven snow throwers. These units make it an easier 
and faster clean up when there is 6 or fewer inches for sidewalks and entrances. 
Surprising to some when hours plowing, we were not that far off from the 14/15 
snow season. In the past few seasons, most of our systems have started late 
afternoon or evening stopping in the overnight hours. This year we had seven 
systems that started a few hours before or during the school day. This caused us 
to salt, plow, shovel and blow throughout the day numerous times to keep lots 
and sidewalks clear and safe.  The first graph shows the snowfall totals for the 
past 4 seasons, then the salt usage in parking lots and sidewalks.  
 


 Critical Questions 
 


 How will the new plow and new sweeper/blowers affect our 
operations next year. 


 With many of the storms the last two years starting as rain, Is a pre 
spray product a viable option? 


 Will the pre spray save hours on the plowing side and still be cost 
efficient? 
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SNOWFALL TOTALS 
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Buildings & Grounds 


 
 
MAINTENANCE STAFF COST 


 
 
SCHOOL STAFF SIDEWALK CLEARING HOURS 
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Buildings & Grounds 


 
SCHOOL STAFF SIDEWALK CLEARING COSTS 
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Buildings & Grounds 


SALT USAGE 


 


 What is Being Measured 
 


Salt usage on parking lots and sidewalks. 
 


 How is it Measured 
 


Counts of salt bags used were collected at the building level and the district level 
for salt. During the 15/16 school year. We were able to break down sidewalk by 
building, but not parking lot.  
 


 General Reaction 


 
This year, even with the lower amount of snow total, the seven systems that hit 
right before or during the school day had us salting multiple times during the 
systems. Overall our salt usage was not far off from last year especially when it 
came to sidewalks. The smaller granular bagged salt once applied at SVHS melts 
through the ice and falls into the cracks of the chip seal surface limiting its 
effectiveness. Clearly it is cheaper to buy bulk rather than in 50lb bags. The cost 
per ton this past year for bulk salt was $120, where bagged salt was $275 for 
treated salt and $220 for softener style salt.  
 


 Critical Questions 
 


 Will the new large bulk spreader save us, money, time and possible 
injuries lifting 50 lb salt bags? 


 Would pre spray assist with snow and ice removal enough to make it 
cost efficient? 


 How much will the new surface and drainage for the SVHS and MJH 
parking lot and driveways help in ice and snow removal when 
salting? 


 
 Graphic Representation of Data 
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Buildings & Grounds 


PARKING LOT SALT USAGE 


 
SIDEWALK SALT USAGE 
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Buildings & Grounds 


FLEET USAGE COMPARISON 


 


 What is Being Measured 
 


Monitoring the increased usage of our fleet of vehicles, through mileage and 
repair costs for each vehicle. 
 


 How is it Measured 


 


We looked at the total mileage and the cost of repairs to each from the 13/14 
school year to the 15/16 


 


 General Reaction 


 
With the late freeze, the early big system took the biggest toll on our two trucks; 
we popped a few springs, blew a few hydraulic lines and ran over just one sign. 
We leaned heavily on the 2009 Ford to protect the 2001 Dodge as much as 
possible, some of the increased cost on the Ford was more for repairs on the V-
Plow and Spreader (that’s what took the brunt of the sign). Very happy it was a 
light winter, as our new truck arrived after the snow season.  
 


 Critical Questions 
 


 Look at time table through data to replace the 2001 Dodge? 


 Can we continue our relationship with DJ on bulk salt to cut costs? 


 Look at developing a long range fleet replacement schedule? 


 Can we look at the Transportation mechanic to assist with working 
on fleet now that buses are being leased? 


 
 Graphic Representation of Data 


 
Please see next sheet 
 
 
 
 







 


345 


Buildings & Grounds 


 
 
FLEET MILEAGE COMPARISON 
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Buildings & Grounds 


REPAIR COST COMPARISON 
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Technology 


 
Board of Education: 
 


Throughout the 2015-2016 school year, we have performed an in depth analysis of accessible and 
applicable information to consistently understand and improve the position of the Technology 
Department here at Meridian Community Unit School District 223. Moving forward we will continue to 
track and document this information in order to share our findings with the Board of Education, 
Superintendent, District Leadership Team, and district staff to ensure total transparency in 
communication. 
 


Comprehensive Data Examination 


 


Our intent is to begin to provide the District Office, Board of Education, and Leadership Team the 
culmination of data dictating the current status of the Technology Department compared to previous 
years. In the areas where data is available we will begin to compare, contrast and report the data on a 
year to year basis. We currently have the previous 2 year’s statistics compared to this years for most 
data points and will add subsequent years to the report moving forward. We fully expect the data we 
capture to grow over the coming years as we find new ways to look at our data and improve upon our 
department performance.  We have included a couple of new metrics that were not available last year. 
The metrics we now include are first response times for all tickets, Time spent working on tickets for 
each building/overall and Percentage of tickets closed within our target closure time. We will continue 
to add more metrics in future years. Some metrics that we currently plan on including in the future are:  
Time spent onsite in each building, communication data, and Ticket numbers by issue, as well as large 
scale project breakouts for each building. 
 


For each group of data presented, we will include: 
 


 An explanation of what is being measured 


 How it is being measured 


 General reaction to the data 


 Critical questions about the subject that should be considered moving forward 


 A chart or table representing the data 


 
 
 
 


  







 


349 


Technology 


Ticket Creation and Closure Numbers  
 


 What is Being Measured 
 


This measurement shows the number of Technology Department tickets created or 
closed over the past two years. This measurement will be displayed by both building as 
well as overall.  
 


 How is it Measured 


 


Every ticket that is created gets maintained and logged in the new ticket system. We are 
then able to export sum the creation date, closure date, and building of associated 
tickets.  
 


 General Reaction 
 


The number of tickets created continues to increase from year to year. And our 


percentage of closed tickets has also increased from year to year. Last year’s numbers 


were at the completion of the year we still have one month remaining to bring the 


completion percentages as close to 100% as possible in each building 


  
 


 Critical Questions 
 


 What measures can be taken to now reduce the influx of tickets on a yearly 
basis? 


 How to we maintain the level of service we have attained over the past 
year? 


 How can I better display this data? 
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Technology 


 
  


All Highland
Monroe
Center


Junior High
High


School
District
Level


Julia Hull
Lib


Opened 13-14 868 197 251 194 166 38 22


Opened 14-15 1261 234 352 280 236 100 59


Opened 15-16 1321 280 276 294 330 123 18


Closed 13-14 663 137 223 128 132 26 17


Closed 14-15 1178 219 338 272 203 91 55


Closed 15-16 1300 274 273 290 325 121 17


Comp % 13-14 76% 70% 89% 66% 80% 68% 77%


Comp % 14-15 93% 94% 96% 97% 86% 91% 93%


Comp % 15-16 98% 98% 99% 99% 98% 98% 94%
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Technology 


Year by Year Comparison 


Average Ticket Closure Time 
 


 What is Being Measured 
 


The Average time it takes from creation of a ticket to closure of a ticket on a per-
building as well as overall basis. This year we also added % of tickets closed within 24/48 
hours 


 


 How is it Measured 
 


Every ticket that is created gets maintained and logged in the ticket system. We are then 
able to export sum the creation date, closure date, and building of associated tickets. 
With that data we are then able to ascertain the average time to close per ticket.   


 
 General Reaction 


 


Last year I was looking at a way to account for the longer tickets that are put in for 


summer break issues and other tickets that are for future closure. For that reason we 


added the % of tickets closed within our goal period 71% of our tickets are closed within 


the first 48 hours with over half of our tickets being closed within the first 24 hours after 


they are submitted into the ticket system. I would like to see these numbers increase by 


around 10% to 80% next year.  


 


 Critical Questions 
 How do we ensure that we can maintain this level of service? 


 What else can be done to further reduce the time to close for tickets? 
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Technology 


 
  


All Highland
Monroe
Center


Junior
High


High
School


District
Level


Julia Hull
Lib


2013-2014 37 51.3 19.7 31.3 52.6 20.6 22.2


2014-2015 2.33 2.54 2.75 1.83 2.04 1.79 1.62


2015-2016 2.23 2.09 2.49 2.45 1.86 2.11 1.5


% Closed within First 48 hrs 71.40% 73.50% 68.10% 65.80% 75.10% 76.90% 85.70%


% Closed within First 24 Hrs 55.20% 50% 48.80% 52.70% 62.10% 64.40% 64.30%
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Technology 


 


First Contact Time 
 


 What is Being Measured 
 


The amount of time from ticket creation to the first time a user is contacted regarding 
their ticket. 
 


 How is it Measured 


 


Every ticket that is created gets maintained and logged in the new ticket system. We are 
then able to export the creation date and the first response time to the ticket as well as 
any other documented responses to the tickets. What this does not account for is any 
non-ticket system based responses.   


 


 General Reaction 
 


Our response time according to the data available is nowhere near where we would like it 


to be. We would like this to be under 24 hour’s average per ticket. Next year I am going 


to add a percentage of tickets with a first response time meeting our goal. 


 


 Critical Questions 
 How do we ensure the processes are in place to capture all correspondence 


on tickets rather than just answering or contacting someone via e-
mail/phone and not updating it in the ticket?  


 What else can be done to increase our responsiveness and communication 
when a ticket is submitted? 
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Technology 


 
  


Overall HGS MCEL MJHS SVHS District JHLY


2015-2016 2 1.57 2.1 1.61 1.89 1.99 0.92
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Technology 


 


Time Spent Per Ticket 
 


 What is Being Measured 
 


The average amount of time per minute that is spent per ticket in each building 


 


 How is it Measured 
 


Every ticket that is created gets maintained and logged in the new ticket system. We are 
then able to export the amount of time spent on each ticket and pull the average from 
there. 


 
 General Reaction 


 


I am honestly not sure if this data will be useful at all as broad as it is. I believe we may 


need to add more specifics to this data for it to really be useful to us. Such as how long is 


spent on certain types of tickets or issues as opposed to just average time it takes to close 


an issue.  


 


 Critical Questions 
 Is this data useful as is or do we need to make it more specific for it to be 


useful. 
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Technology 


 
  


Overall HGS MCEL MJHS SVHS District JHLY


2015-2016 22.18 17.09 23 21.27 26.46 23.35 16.18
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Technology 


 
Survey Data Comparison  


 


 What is Being Measured 


 


A year to year comparison of the responses of MCUSD staff in regards to their 
perception of the state of the Technology Department in the areas of customer service, 
district technology related services, and technology related devices 


 


 How is it Measured 


 


A survey is sent out on a yearly basis to collect and monitor data. Not all survey data is 
represented here. However, all pertinent data is represented. 
 


 General Reaction 


The overall perception of the department in the eyes of the staff continues to 
improve. As a result even more staff than last year are putting their faith in the 
department to solve their issues both skill wise and in a timely manner creating 
an influx of tickets and increase in positive reviews over last year.  


 
 Critical Questions 


 


 How do we continue to maintain the growth? 


 What areas did we grow less than others? 


 Is there anything we are not asking that we should be? 
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Technology 


 


Overall, I am satisfied with the computing environment at Meridian 


CUSD #223. 
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Technology 


 


Overall, I am satisfied with the quality and reliability of services 


provided by the Technology Department 
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Technology 


What level of confidence do you have in the Technology Department 


to deliver the services that you require? 
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Technology 


 


I know who to contact when I have a technology question or problem 
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Technology 


 


I know what services the Information Technology Department 


provides to the district. 
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Technology 


Overall how satisfied are you with the response times the Technology 


Department has had to your issues? 
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Technology 


 


How of often do you experience Tech related issues? (Round to the 


nearest answer) 
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Technology 


 


When you have a technology related issue how do you typically 


resolve it? 
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Technology 


 


BUDGET   
 


 What is Being Measured 


 District Technology Budgetary Numbers 
 How is it Measured 


 The budget is monitored every time a purchase order is entered into the 
system.  The budget status is then reviewed monthly.   


 General Reaction 


 We have done really well this year with budget with our remaining funds 
this year we are looking at purchasing some elementary labs as pilot 
devices for 1-1 discussion. 


 Critical Questions 
 What are our possible gotcha’s next year? 


 How can we support 1-1 that is coming in the near future? 


 How can we bring additional funds into the department? 


 


 


Budget  YTD 
 


Balance 
% 
spent  


 
          Professional 
Services 


$50,000  $67,568  


 


($17,841) 135% 


   lease $76,500  $72,004  
 


$4,496  94% 
   Supplies $8,000  $21,767  


 
($13,768)  272% 


   Copier $17,000  $22,398  
 


($5,399)  132% 
   Capital $10,000  $6,267  


 
$3,733  63% 


   Equipment  $140,000  $49,663  
 


$90,337 35% 
   


 


$301,500.00 $239,667.00   
Remaining 
Balance = 


                  
$61,833 


  
 


    


YTD %  = 79% 


   
 


 






